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The Potential of Community Owned Energy
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How to use this Guide
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Community Energy Systems and Technologies
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EEA defines communityowned renewable energy systems as joint ownership across a

collection of individuals™:
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Community energy technologies include: solar PV, solar thermal, wind, biomass,
geothermal, and micro-hydro systems.
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https://www.alberta.ca/documents/climate/EEAP-Report-Getting-It-Right-Complete.pdf
https://www.alberta.ca/documents/EEAP-DiscussionDocument.pdf
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Rules  Connecting Community Energy Systems
to Al berta s Electricity Grid
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http://www.districtenergy.org/assets/CDEA/Case-Studies/Drake-Landing-Solar-Community9-25-07.pdf
http://www.districtenergy.org/assets/CDEA/Case-Studies/Drake-Landing-Solar-Community9-25-07.pdf

Rules  Connecting Community Energy Systems
to Al berta s Cdtihuvedct ri city Grid
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http://www.auc.ab.ca/involving-albertans/micro-generation/Documents/MicroGeneratorApplication_Version1-3_20130705%20.pdf
http://www.auc.ab.ca/involving-albertans/micro-generation/Documents/MicroGeneratorApplication_Version1-3_20130705%20.pdf

Four Steps to Becoming a Micro-Generator in Alberta
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http://www.auc.ab.ca/involving-albertans/micro-generation

Programs to Assist Community Energy Projects
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https://www.efficiencyalberta.ca/solar/
http://indigenous.alberta.ca/AISP.cfm
https://www.banff.ca/solar
http://www.mccac.ca/programs/AMSP
http://www.growingforward.alberta.ca/




mm \VVhat is a Co-operative?

What if there was a way of structuring an enterprise so that it is owned by the
people who use and benefit from the services it offers?

There is & co-operatives!
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mm Traits of a Co-operative
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http://ica.coop/en/what-co-operative
http://acca.coop/wp-content/uploads/2014/06/AB-Co-op-Primer-2016.pdf
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B The Co-op Advantage
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B The Co-operative Principles
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Bl Differentiating Between Co-ops and Other Businesses
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Legal Characteristics of Co  -operative, Private and Not  -for -Profit Corporations  °

_ Private Business Corporation  Not-for-Profit Corporation
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Legal Characteristics of Co  -operative, Private and Not  -for - Profit Corporations ~ °

Private Business Corporation  Not-for-Profit Corporation
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mE Types of Co-operatives
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Consumer co-ops
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mm Types of Co-operatives

F Opportunity Development Co-operative (ODC)
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http://www.acca.coop/unleashing

Is a Co-op the Right Business Structure?
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Overview of the Development Guide
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Stage One  Plan Your Co-operative
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Let the fun begin! In the planning stage, you will:

A Identify economic need in your community

A Forma group

A Assess your groupobds capacity
A Develop guidelines for decision making

A Assess your business idea

A Choose the co0 pos name

A Develop a work plan and timeline




Stage One  Plan Your Co-operative

mm |dentify the Needs and Opportunities
for Community Renewable Energy
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When it comes to community owned renewable energy the needs to be
addressed are often driven by two factors:

-[zél-t LINE 2S00 & G(-8zJ0 2 NBSRLI oOSaAY ORLIAGH NI

-/2Ydey)\ijé YSYOSNE ¢K2 glyd (G2 26y | YRk2N

SYSNHe& LINR2SO0iao

Larger goals will underlie these two factors, and will make a profound and
long-lasting impact on a community, these could include:
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Stage One  Plan Your Co-operative
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Stage One  Plan Your Co-operative

= Form a Group
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Where do you find group members?
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Stage One  Plan Your Co-operative

mm Assess Group Capacity
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What kind of commitment will the group require from each of its members?
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It is essential that the group includes individuals with expertise in
renewable energy, who understand the development process for
renewable projects.
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Stage One

Plan Your Co-operative
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Agenda for your first planning meeting:

the Group s First Meet
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Stage One  Plan Your Co-operative

mm Develop Guidelines for Decision Making
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http://www.woodsworthcoop.ca/index.php/by-laws/rules-of-order/
http://www.heartwoodcohousing.com/consensus.html

Stage One  Plan Your Co-operative

mm Assess the Business ldea
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Stage One  Plan Your Co-operative

mm Assess the Business ldea (Continued)
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Stage One  Plan Your Co-operative

B Quick Budget Calculator
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Stage One  Plan Your Co-operative

mm ChoosetheCo-op s Name
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Stage One  Plan Your Co-operative

mm Develop a Work Plan and Timeline
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Stage Two  Develop Your Co-operative

In the development stage, you will:

A Acquire some professional assistance

A Evaluate interest and commitment of potential members

A Explore financing and funding options

A Conducta feasibility study

A Develop a business plan

A Drafttheco-op6s i ncorporation documents




Stage Two  Develop Your Co-operative

Acquire Professional Assistance
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Stage Two  Develop Your Co-operative
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Stage Two  Develop Your Co-operative

Evaluate Interest and Commitment
from Potential Members
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Have a Community Meeting
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Stage Two  Develop Your Co-operative

Explore Funding and Financing Options

/| 2 1) &alBANINB j dzZA NS OF LIAGEFE G2 3SG 20 0GKS 3INEPRC
0KS 62N)2 I IFNHKBSHOR2 GKS INRdzL) a2 ySSRa (2
La | YRXORNIR SYILBENIYNKES D20HA RSN 6KS O2ada
YR Sy3ar3asSyYSyids FyR NBfFGSR YIFIN] Seay3ad LG A

2F QMAK/ R (G2 O020SN) 2LISNY ay3d SELSyasSazr odzi
¢tKS o0Saild sl& 2F RSIGNNEYAYVIYVYRSR XdzOK2(1 RSy S
yIFfe@aAra RdAdINAyYy3I (KS o6dzaAySaa LIXIY LINRPOS&aaod
The four main approaches to acquiring capital for start-ups are:

BusinessLoansd . I y1a YR U INSRAAABNKRFAOY R Al

OKIfftSyaay3da G2 aSOda2NB | o6yl 2N ONBRAUG dzyA:
0KS LR2GSyesaltt tSYRSNIIFIYR R2Sa y20 KI @S I GNJ
F2N) Uy yOAy3d RAYAYAAK AT | £ SYRSNJIR2Sa y2i
NEOGASS (GKS LIRGSyaslf UylIyOAlFf NBadzZ G4 GKNRdz

Lenders classify th&€dasocorfic&€rrediitnto t he @
Capacityt 2 K0 Aa (0KS 3ANRdAzZLIQa lFoAfAde G2 NBLI &
Capitalt 2 K4 FaasSda NS o0SAy3a UylFryOSR gAGK GKS
Charactert 2 K2 N8 (GKS LINAYOALI ta& 2F (GKS LINRP2SOJ
Collateralt 2 Kl 4 A& o0SAy3 dzaSR (G2 aSOdaANBE (KS 2y
Conditionst 2 K G F RRAa2YylIf FIFOU2NAR OFly IaSOG GKS



Stage Two  Develop Your Co-operative
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Stage Two  Develop Your Co-operative

Conduct a Feasibility Study
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https://www.rd.usda.gov/files/publications/SR58_CooperativeFeasibilityStudyGuide.pdf

Stage Two  Develop Your Co-operative
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Stage Two  Develop Your Co-operative

Key Actions for a Feasibility Study

Decide who will conduct the study.
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Stage Two  Develop Your Co-operative
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Stage Two  Develop Your Co-operative

Developing Assumptions in a Feasibility Study
Questions to Ask

How/why do the potential members propose that a co -operative needed?
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Stage Two  Develop Your Co-operative

S How well will the co-operative fit into the market?
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Stage Two  Develop Your Co-operative

Components of a Feasibility Study
Sample Outline
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Stage Two  Develop Your Co-operative

" Financial Statements and Projections (pro forma statements)
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Guidelines for Group Decisions
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Stage Two  Develop Your Co-operative

Develop a Business Plan
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Stage Two  Develop Your Co-operative

Pillars of a Business Plan
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Stage Two  Develop Your Co-operative

Incorporation Process
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http://www.servicealberta.ca/pdf/coop/Articles_of_Incorp_Reqs.pdf
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Bylaws for Your Co-operative
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Co-op Development Resources
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Six Critical Skills for Co-op Development Success
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