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The Potential of Community Owned Energy  

²Ŝ ǎŜŜ ŀ ƘƛƎƘ ǳǇǘŀƪŜ ƻŦ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǿƘŜƴ ƛǘ ƛǎ ŎƻƳƳǳƴƛǘȅ ƻǿƴŜŘΦ [ƻŎŀƭ ƻǿƴŜǊǎƘƛǇ ƻŦ 

ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǇǊƻƧŜŎǘǎ ƘŜƭǇǎ ǇŜƻǇƭŜ ǘŀƪŜ ŀƴ ŀŎǝǾŜ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜƛǊ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ 

ǘƘƛƴƪ ƭƻƴƎŜǊ-ǘŜǊƳ ŀōƻǳǘ where and how ŜƴŜǊƎȅ ŘŜǾŜƭƻǇƳŜƴǘ ƻŎŎǳǊǎΦ  

 

¢ƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜ ǎǘǊǳŎǘǳǊŜ ǇǊƻǾƛŘŜǎ ŀƴ ŜȄŎŜƭƭŜƴǘ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ŎƻƳƳǳƴƛǝŜǎ ǘƻ ƻǿƴ ŀƴŘ  

ŎƻƴǘǊƻƭ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ  LƴǎǘŜŀŘ ƻŦ ƻƴƭȅ ōŜƛƴƎ ŀ ŎƻƴǎǳƳŜǊΣ ǇŜƻǇƭŜ ƛƴǾƻƭǾŜŘ 

ƛƴ community ownership ƻƊŜƴ ǘƘƛƴƪ ƻŦ ǘƘŜƳǎŜƭǾŜǎ ŀǎ ǇǊƻŘǳŎŜǊǎΣ ƛƴǾŜǎǘƻǊǎΣ ŀƴŘΣ ŦƻǊ ƳŀƴȅΣ 

ŀǎ ǎǘŜǿŀǊŘǎ ƻŦ ŀ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜΦ  

 

¢Ƙƛǎ ƎǳƛŘŜ ǇǊƻǾƛŘŜǎ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜ ǎǘǊǳŎǘǳǊŜΣ ŀƴŘ ŜȄǇƭŀƛƴǎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ 

ǇǊƻŎŜǎǎΦ ¢ƘŜ ŎŀǎŜ ǎǘǳŘƛŜǎ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘƛǎ ǘƻƻƭƪƛǘΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ƻǾŜǊǾƛŜǿ ƻŦ ǳǝƭƛǘȅ Ŏƻ-ƻǇǎΣ  

ƛƭƭǳǎǘǊŀǘŜ what can happen when communities and citizens own the key infrastructure.  

 

¢ƘŜ ƻōƧŜŎǝǾŜ ƻŦ ǘƘƛǎ ƎǳƛŘŜ ƛǎ ǘƻ ǎǳǇǇƻǊǘ ƎǊƻǳǇǎ ƛƴ ǘŀƭƪƛƴƎ ŀōƻǳǘ ǘƘŜ ƛǎǎǳŜ ƻŦ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ 

ƛƴ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ ǘǳǊƴ ǘƘŀǘ ǘŀƭƪ ƛƴǘƻ ŀŎǝƻƴΗ  
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How to use this Guide 

Plan τ  ¢ƘŜǎŜ ŀǊŜ ǘƘŜ ǇǊŜ-ŘŜǾŜƭƻǇƳŜƴǘ ǎǘŜǇǎ 
ǘƘŀǘ ǿƛƭƭ ŀƭƭƻǿ ȅƻǳ ŀƴŘ ȅƻǳǊ ƎǊƻǳǇ ǘƻ  
ŀǎǎŜǎǎ ǿƘŜǘƘŜǊ ȅƻǳ ǎƘƻǳƭŘ ǇǊƻŎŜŜŘ ǿƛǘƘ 
ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ȅƻǳǊ Ŏƻ-ƻǇ ƛŘŜŀΦ 

Develop τ  ¢Ƙƛǎ ƛǎ ǘƘŜ ƘŜŀǊǘ ƻŦ ǘƘŜ Ŏƻ-ƻǇ  
ŜƴǘŜǊǇǊƛǎŜ ǇǊƻŎŜǎǎΤ ǘƘŜǎŜ ǎǘŜǇǎ ǿƛƭƭ ŜƴǎǳǊŜ 
ǘƘŜ ǎǘŀōƛƭƛǘȅ ƻŦ ȅƻǳǊ Ŏƻ-ƻǇ ŜƴǘŜǊǇǊƛǎŜΦ 

Launch τ  ̧ƻǳΩǊŜ ƻǇŜƴ ŦƻǊ ōǳǎƛƴŜǎǎΗ ¢ƘŜǎŜ  
ǎǘŜǇǎ ǿƛƭƭ ŜƴǎǳǊŜ ŀ ǎƳƻƻǘƘ ƭŀǳƴŎƘ ŀƴŘ  
ǎǳǎǘŀƛƴŀōƭŜ ōǳǎƛƴŜǎǎ ƻǇŜǊŀǝƻƴǎΦ 

¢Ƙƛǎ Community Energy Co-operative Toolkit ǇǊƻǾƛŘŜǎ ŜǎǎŜƴǝŀƭ ƛƴŦƻǊƳŀǝƻƴ ǘƻ ǎǘŀǊǘ ŀ  

ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ Ŏƻ-ƻǇΦ ¢ƘŜ ŬǊǎǘ ǎŜŎǝƻƴ ǇǊƻǾƛŘŜǎ ƛƴŦƻǊƳŀǝƻƴ ƻƴ renewable energy in  

Alberta ŀƴŘ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ǘƘŜ regulations surrounding micro-generation.  

 

¢ƘŜ ƎǳƛŘŜ ǘƘŜƴ ŜȄǇƭŀƛƴǎ ǘƘŜ co-operative business model ŀƴŘ ǘƘŜ ǘƘǊŜŜ-ǎǘŜǇ ǇǊƻŎŜǎǎ ǘƻ 

ǎǘŀǊǝƴƎ ƻƴŜΥ Plan, Develop and Launch! 

 

9ŀŎƘ ǇƘŀǎŜ ƛǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘƛǎ ōƻƻƪƭŜǘΣ ǿƛǘƘ ǘƘŜ basic steps ǘƻ ƎǳƛŘŜ ȅƻǳ ǘƘǊƻǳƎƘ ǘƘŜ 

process of developing a co-operative. ¢ƘŜǊŜ ŀǊŜ ƭƛǎǘǎ ƻŦ ǊŜǎƻǳǊŎŜǎ ŀƭƻƴƎ ǘƘŜ ǿŀȅ ǘƻ ƘŜƭǇ 

ȅƻǳ ŬƴŘ ƳƻǊŜ ŘŜǘŀƛƭǎ ƛŦ ȅƻǳ ƴŜŜŘ ǘƘŜƳΦ  

 

¢ƘŜ case studies section ǇǊƻǾƛŘŜǎ ǊƛŎƘ ŜȄŀƳǇƭŜǎ ƻŦ Ƙƻǿ ǳƴŘŜǊƭȅƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ ŀŎǝƻƴ 

ǎǘŜǇǎ ƘŀǾŜ ōŜŜƴ ŀǇǇƭƛŜŘ ōȅ ƻǘƘŜǊ Ŏƻ-ƻǇǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǇǊƻƧŜŎǘǎΦ ¢ƘŜǎŜ ƛƭƭǳǎǘǊŀǝƻƴǎ ƻŦ ƪŜȅ 

ŀǎǇŜŎǘǎ ƛƴ Ŏƻ-ƻǇ ŘŜǾŜƭƻǇƳŜƴǘ ǿƛƭƭ improve your understanding ŀƴŘ spark ideas ŦƻǊ ȅƻǳǊ 

ƻǿƴ Ŏƻ-ƻǇŜǊŀǝǾŜ ǇǊƻƧŜŎǘΦ 

Use this toolkit as a guide to  

develop an energy co-op  

project in your community.   

 

It is divided into three  

sections, and then subdivided 

into action-items and steps to 

propel you along the  

development path.  

¢ƘŜǊŜ ƛǎ ŀƭǎƻ ŀ post-launch section ǘƻ ōǳƛƭŘ ǎǘǊƻƴƎ Ƙŀōƛǘǎ ǘƻ ŜƴǎǳǊŜ ȅƻǳǊ Ŏƻ-ƻǇ ƛǎ ŀ ǎǳŎŎŜǎǎΦ  
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What is Renewable Energy? 

wŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǊŜŦŜǊǎ ǘƻ ǿƛƴŘΣ ǎƻƭŀǊΣ ƘȅŘǊƻΣ ƎŜƻǘƘŜǊƳŀƭΣ ŀƴŘ ōƛƻƳŀǎǎΦ 

 

!ƭōŜǊǘŀ ŎǳǊǊŜƴǘƭȅ ƎŜƴŜǊŀǘŜǎ ǘǿƻ ǇŜǊ ŎŜƴǘ ƻŦ ƛǘǎ ŜƭŜŎǘǊƛŎƛǘȅ ǎǳǇǇƭȅ ŦǊƻƳ ǿƛƴŘΦ ²ƛƴŘ ǘǳǊōƛƴŜ  

ŘŜǇƭƻȅƳŜƴǘ ƛǎ ƎŜƴŜǊŀƭƭȅ ƭŜǎǎ ŜȄǇŜƴǎƛǾŜ ǘƘŀƴ ǎƻƭŀǊ ŀƴŘ Ƴŀȅ ōŜ ŦŀǾƻǳǊŜŘ ƛƴ ǘƘŜ ŀōǎŜƴŎŜ ƻŦ  

ǎǇŜŎƛŬŎ ǇƻƭƛŎȅ ƛƴŎŜƴǝǾŜǎΣ ŘŜǎǇƛǘŜ ǘƘŜ ƘƛƎƘ ǇƻǘŜƴǝŀƭ ƻŦ ǎƻƭŀǊ ƛƴ !ƭōŜǊǘŀΦ 

 

Lƴ ǘƘŜ Ǉŀǎǘ ǎƛȄ ȅŜŀǊǎΣ ǎƻƭŀǊ ŜƴŜǊƎȅ ǇǊƻŘǳŎǝƻƴ ŀƴŘ ŎŀǇŀŎƛǘȅ Ƙŀǎ ƎǊƻǿƴ ōȅ уп҈ ŀƴƴǳŀƭƭȅΣ  

ŀ ƎǊƻǿǘƘ ǘƘŀǘ ǘƘŜ /ŀƴŀŘƛŀƴ {ƻƭŀǊ LƴŘǳǎǘǊƛŜǎ !ǎǎƻŎƛŀǝƻƴΣ ŀ ǎƻƭŀǊ ƛƴŘǳǎǘǊȅ ƭƻōōȅ ƎǊƻǳǇΣ  

ŜǎǝƳŀǘŜǎ ŎƻǳƭŘ ōǊƛƴƎ Ϸр ōƛƭƭƛƻƴ ƛƴ ƴŜǿ ƛƴǾŜǎǘƳŜƴǘ ŀƴŘ тлΣллл ƴŜǿ Ƨƻōǎ ŦƻǊ !ƭōŜǊǘŀΦ 

 

/ƻƳƳǳƴƛǝŜǎ ŀǊŜ ŀƭǎƻ ŜȄǇƭƻǊƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ƎŜƻǘƘŜǊƳŀƭ ŀƴŘ ōƛƻŜƴŜǊƎȅ ƛƴƛǝŀǝǾŜǎΦ  

Community Energy  Getting Started  

/ƻƴƴŜŎǝƴƎ ǘƻ !ƭōŜǊǘŀϥǎ ƎǊƛŘ ƛǎ ōŜŎƻƳƛƴƎ ƳƻǊŜ ŀŎŎŜǎǎƛōƭŜ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎ  

ƎƛǾŜƴ ŀŘǾŀƴŎŜƳŜƴǘ ƛƴ ƎƻǾŜǊƴƳŜƴǘ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǇƻƭƛŎȅ ŀƴŘ ǇǊƻƎǊŀƳƳƛƴƎΣ ŀƴŘ ǘƘŜ 

ǎǘǊŜŀƳƭƛƴƛƴƎ ƻŦ ǇǊƻŎŜǎǎŜǎΦ  

 

DǊƻǳǇǎ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŎǊŜŀǝƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƘǊƻǳƎƘ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ  

ǊŜǉǳƛǊŜ ǊŜǎƻǳǊŎŜǎΣ ŜƴŜǊƎȅΣ ŀƴŘ ǇŜǊǎŜǾŜǊŀƴŎŜ ƛƴ ǘŀƪƛƴƎ ŀ ǇǊƻƧŜŎǘ ŦǊƻƳ ƛŘŜŀ ǘƻ ƛƳǇƭŜƳŜƴǘŀǝƻƴΣ 

ǘƘŜƴ ǘƘǊƻǳƎƘ ǘƻ ƛǘǎ ŘŜŎƻƳƳƛǎǎƛƻƴƛƴƎ ŘŜŎŀŘŜǎ ƭŀǘŜǊΦ 
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9ƴŜǊƎȅ 9ŶŎƛŜƴŎȅ !ƭōŜǊǘŀ ό99!ύ ƛǎ ŀ ƴŜǿƭȅ ŎǊŜŀǘŜŘ ƎƻǾŜǊƴƳŜƴǘ ŀƎŜƴŎȅ ƳŀƴŘŀǘŜŘ ǘƻ ŘŜǾŜƭƻǇ  

ǇǊƻƎǊŀƳǎ ŀƴŘ ŀŎǝǾƛǝŜǎ ǘƘŀǘ ŘŜǾŜƭƻǇ ƳƛŎǊƻ-ƎŜƴŜǊŀǝƻƴ ŀƴŘ ǎƳŀƭƭ ǎŎŀƭŜ ŜƴŜǊƎȅ ǎȅǎǘŜƳǎ ƛƴ !ƭōŜǊǘŀΦ 

 

EEA defines community-owned renewable energy systems as joint ownership across a  

collection of individuals1:  

 

Ϧ/ƻƳƳǳƴƛǘȅ ŜƴŜǊƎȅ ǎȅǎǘŜƳǎ ǘŜŎƘƴƻƭƻƎƛŜǎ ƛƴŎƭǳŘŜǎ ōƻǘƘ ƳƛŎǊƻ-ƎŜƴŜǊŀǝƻƴ ŀƴŘ ǎƳŀƭƭ-ǎŎŀƭŜ ŜƴŜǊƎȅ  

ƎŜƴŜǊŀǝƻƴΦ aƛŎǊƻ-ƎŜƴŜǊŀǝƻƴ ƛǎ ƴƻǘ ƛƴǘŜƴŘŜŘ ǘƻ ǇǊƻŘǳŎŜ ŜƭŜŎǘǊƛŎƛǘȅ ōŜȅƻƴŘ ǘƘŜ ƻǿƴŜǊΩǎ ƴŜŜŘǎΦ  

DŜƴŜǊŀǘŜŘ ŎŀǇŀŎƛǘȅ ƛǎ ƭŜǎǎ ǘƘŀƴ ƻƴŜ ƳŜƎŀǿŀǧ ŦǊƻƳ ŀƭǘŜǊƴŀǝǾŜ ƻǊ ǊŜƴŜǿŀōƭŜ ǎƻǳǊŎŜǎ ƻŦ ŜƴŜǊƎȅΦ  

{Ƴŀƭƭ-ǎŎŀƭŜ ŎƻƳƳǳƴƛǘȅ ƎŜƴŜǊŀǝƻƴ ǊŜŦŜǊǎ ǘƻ ƎŜƴŜǊŀǝƻƴ ƻǿƴŜŘ ōȅ ŀ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅΣ Ŏƻ-ƻǇŜǊŀǝǾŜ  

ƻǊ ƴƻƴ-ǇǊƻŬǘ ƻǊƎŀƴƛȊŀǝƻƴ όƛƴŎƭǳŘƛƴƎ ǎŎƘƻƻƭǎΣ Ǉƻǎǘ-ǎŜŎƻƴŘŀǊȅ ƛƴǎǝǘǳǝƻƴǎ ŀƴŘ ƘƻǎǇƛǘŀƭǎΣ ŜǘŎΦύΦ  

DŜƴŜǊŀǝƻƴ ŎŀǇŀŎƛǘȅ ŦǊƻƳ ŀƭǘŜǊƴŀǝǾŜ ƻǊ ǊŜƴŜǿŀōƭŜ ǎƻǳǊŎŜǎ ƻŦ ŜƴŜǊƎȅ Ƴŀȅ ōŜ ƭŀǊƎŜǊ ǘƘŀƴ ŀ ƳƛŎǊƻ-

ƎŜƴŜǊŀǝƻƴ ǎƛǘŜΦн Ϧ          - 9ƴŜǊƎȅ 9ŶŎƛŜƴŎȅ !ƭōŜǊǘŀ ό99!ύ   

 

 

Community energy technologies include: solar PV, solar thermal, wind, biomass,  

geothermal, and micro-hydro systems.  

 

{ƻƭŀǊ ǎȅǎǘŜƳǎ ŀǊŜ ǊŜƭŀǝǾŜƭȅ Ŝŀǎȅ ǘƻ ǇǊƻŎǳǊŜ ŀƴŘ ƛƴǎǘŀƭƭΣ ƳŀƪƛƴƎ ǘƘŜƳ ǘƘŜ Ƴƻǎǘ ŎƻƳƳƻƴ ŀƴŘ  

ŀŎŎŜǎǎƛōƭŜ ƳŜŀƴǎ ƻŦ ƎŜƴŜǊŀǝƴƎ ŎƻƳƳǳƴƛǘȅ ŜƴŜǊƎȅΦ hǘƘŜǊ ǘŜŎƘƴƻƭƻƎƛŜǎ Ŏŀƴ ōŜ ƳƻǊŜ ŎƻƳǇƭŜȄΦ  

 

/ƻƳƳǳƴƛǝŜǎ ǿŀƴǝƴƎ ǘƻ ŜȄǇƭƻǊŜ ǎƳŀƭƭ Ǌǳƴ-ƻŦ-ǊƛǾŜǊ ƘȅŘǊƻŜƭŜŎǘǊƛŎƛǘȅ ǇǊƻƧŜŎǘǎ ǊŜǉǳƛǊŜ ŀŘŜǉǳŀǘŜ ǎƛǝƴƎ  

ƛƴ ǇǊƻȄƛƳƛǘȅ ǘƻ ƅƻǿƛƴƎ ǿŀǘŜǊ ǎƻǳǊŎŜǎ ŀƴŘ ǇƻǿŜǊ ƭƛƴŜǎΦ ²ƘƛƭŜ ōƛƻƳŀǎǎ ƎŜƴŜǊŀǝƻƴ ŦŀŎƛƭƛǝŜǎ ŜȄƛǎǘ ƛƴ  

!ƭōŜǊǘŀΣ ǇǊƻȄƛƳƛǘȅ ǘƻ ŀƳǇƭŜ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ ŦŜŜŘ ǎǘƻŎƪǎ ƳŜŀƴ ǘƘŀǘ ǘƘŜȅ ƎŜƴŜǊŀƭƭȅ ƻǇŜǊŀǘŜ ƻƴ ŀƴ  

ƛƴŘǳǎǘǊƛŀƭ ƭŜǾŜƭΦ {ƻƳŜ ŎƻƳƳǳƴƛǘȅ ƛƴƛǝŀǝǾŜǎ ŜȄƛǎǘΣ ŀƴŘ ƻǘƘŜǊǎ ŀǊŜ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ǎǘŀƎŜǎΦ 

 

[ŜǘƘōǊƛŘƎŜ .ƛƻƎŀǎ ƛǎ ŀ н-ƳŜƎŀǿŀǧ ōƛƻŜƴŜǊƎȅ Ǉƭŀƴǘ ǘƘŀǘ ǎŜǊǾŜǎ ŀǎ !ƭōŜǊǘŀΩǎ ŎǳǊǊŜƴǘ ŘŜƳƻƴǎǘǊŀǝƻƴ 

ǇǊƻƧŜŎǘΣ ǘŜǎǝƴƎ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ƻŦ ǎƳŀƭƭ ǳǝƭƛǘȅ-ǎŎŀƭŜ ōƛƻƎŀǎΦ Lǘ ƛǎ ŀƴ ŜȄŎŜƭƭŜƴǘ ƭƻŎŀƭ ŜȄŀƳǇƭŜ ŦƻǊ  

ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǎǳŎƘ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŦǳǘǳǊŜ ŎƻƳƳǳƴƛǘȅ ŜƴŜǊƎȅ ŘŜǇƭƻȅƳŜƴǘΦ  

Community Energy Systems and Technologies 

мΦ 9ƴŜǊƎȅ 9ŶŎƛŜƴŎȅ !ƭōŜǊǘŀ όнлмтύΦ DŜǩƴƎ Lǘ wƛƎƘǘΥ ! aƻǊŜ 9ŶŎƛŜƴǘ !ƭōŜǊǘŀΤ Cƛƴŀƭ wŜǇƻǊǘ ƻŦ ǘƘŜ !ƭōŜǊǘŀ 9ƴŜǊƎȅ 9ŶŎƛŜƴŎȅ !ŘǾƛǎƻǊȅ tŀƴŜƭΦ 

όǇǇΦпфύΤ !ŎŎŜǎǎŜŘ ŀǘΥ ƘǧǇǎΥκκǿǿǿΦŀƭōŜǊǘŀΦŎŀκŘƻŎǳƳŜƴǘǎκŎƭƛƳŀǘŜκ99!t-wŜǇƻǊǘ-DŜǩƴƎ-Lǘ-wƛƎƘǘ-/ƻƳǇƭŜǘŜΦǇŘŦ 
нΦ 9ƴŜǊƎȅ 9ŶŎƛŜƴŎȅ !ƭōŜǊǘŀ όнлмсύΦ 9ƴŜǊƎȅ 9ŶŎƛŜƴŎȅ ŀƴŘ /ƻƳƳǳƴƛǘȅ 9ƴŜǊƎȅ ƛƴ !ƭōŜǊǘŀΥ 5ƛǎŎǳǎǎƛƻƴ 5ƻŎǳƳŜƴǘΦ όǇǇΦ сύΤ  

!ŎŎŜǎǎŜŘ ŀǘΥ ƘǧǇǎΥκκǿǿǿΦŀƭōŜǊǘŀΦŎŀκŘƻŎǳƳŜƴǘǎκ99!t-5ƛǎŎǳǎǎƛƻƴ5ƻŎǳƳŜƴǘΦǇŘŦ 

https://www.alberta.ca/documents/climate/EEAP-Report-Getting-It-Right-Complete.pdf
https://www.alberta.ca/documents/EEAP-DiscussionDocument.pdf


т 

 

5ƛǎǘǊƛŎǘ ŜƴŜǊƎȅ ƛǎ ŀ ŦƻǊƳ ƻŦ ŎƻƳƳǳƴƛǘȅ ŜƴŜǊƎȅ ǘƘŀǘ ŀƭƭƻǿǎ ŀ ƴŜǘǿƻǊƪ ƻŦ ƘƻƳŜǎΣ ōǳǎƛƴŜǎǎŜǎΣ ŀƴŘ  

ŎƻƳƳŜǊŎƛŀƭκƛƴŘǳǎǘǊƛŀƭ ŦŀŎƛƭƛǝŜǎ ǘƻ ƳŀƪŜ Ƴƻǎǘ ŜŶŎƛŜƴǘ ǳǎŜ ƻŦ ƭƻŎŀƭ ƘŜŀǘ ŀƴŘ ǇƻǿŜǊ ƎŜƴŜǊŀǝƻƴΦ  

 

5ǊŀƪŜ [ŀƴŘƛƴƎо ƛƴ hƪƻǘƻƪǎΣ !ƭōŜǊǘŀΣ ƛǎ ŀ ƳŀǎǘŜǊ-ǇƭŀƴƴŜŘ ǊŜǎƛŘŜƴǝŀƭ ŎƻƳƳǳƴƛǘȅ ǘƘŀǘ ŜƳǇƭƻȅǎ ǎƻƭŀǊ 

ǘƘŜǊƳŀƭ ŀǊǊŀȅǎ ƳƻǳƴǘŜŘ ƻƴ ǘƘŜ ƴŜƛƎƘōƻǳǊƘƻƻŘΩǎ ƘƻƳŜǎ ŀƴŘ ƎŀǊŀƎŜǎ ǘƻ ŎŀǇǘǳǊŜ ǎƻƭŀǊ ŜƴŜǊƎȅ ŀƴŘ 

ǎǘƻǊŜ ƛǘ ǳƴŘŜǊƎǊƻǳƴŘ ƛƴ ŀ ŎŜƴǘǊŀƭ ƭƻŎŀǝƻƴ ŦƻǊ ǳǎŜ ƛƴ ƘŜŀǝƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 5ǊŀƪŜ [ŀƴŘƛƴƎ ǎŜǘǎ ǘƘŜ 

ōŀǊ ƘƛƎƘ ǊŜƎŀǊŘƛƴƎ ǿƘŀǘ Ŏŀƴ ōŜ ŘƻƴŜ ƻƴ ŀ ŎƻƳƳǳƴƛǘȅ ƭŜǾŜƭ ǘƻ ƘŀǊƴŜǎǎ ŀƴŘ ǎƘŀǊŜ ƛƴ ǘƘŜ ǊŜƴŜǿŀōƭŜ  

ŜƴŜǊƎȅ ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜƳΦ ¢Ƙƛǎ ƛǎ ŀƴ ŀŘǾŀƴŎŜŘ ǘȅǇŜ ƻŦ ǇǊƻƧŜŎǘ ǊŜǉǳƛǊƛƴƎ ƳǳŎƘ ŦƻǊŜǘƘƻǳƎƘǘΣ ƭŜŀŘ ǝƳŜΣ 

ŜȄǇŜǊǝǎŜ ŀƴŘ ŎƻƻǊŘƛƴŀǝƻƴ ƛƴ ƻǊŘŜǊ ǘƻ ƳŀƪŜ ƛǘ ŀ ǊŜŀƭƛǘȅΦ 

 

/ƻƳƳǳƴƛǝŜǎ ǿŀƴǝƴƎ ƳŀƴŀƎŜŀōƭŜ ǇǊƻƧŜŎǘǎ ŀƴŘ ǎƘƻǊǘŜǊ ǝƳŜƭƛƴŜǎ ǿƻǳƭŘΣ ŀǘ ǇǊŜǎŜƴǘΣ ōŜ ōŜǎǘ  

ǇƻǎƛǝƻƴŜŘ ŦƻǊ ǎǳŎŎŜǎǎ ōȅ ŜȄǇƭƻǊƛƴƎ ǎƻƭŀǊ t± ƛƴǎǘŀƭƭŀǝƻƴǎ ǊŀƴƎƛƴƎ ŦǊƻƳ ǎƻƭŀǊ ƎŀǊŘŜƴǎ ƻǊ ǇŀǊƪǎ  

όмлǎ ƻŦ ǎƻƭŀǊ ǇŀƴŜƭǎύ ǘƻ ǎƳŀƭƭ ǎƻƭŀǊ ŦŀǊƳǎ ƛƴ ǊǳǊŀƭ ŎƻƳƳǳƴƛǝŜǎ όмллǎ ƻǊ млллǎ ƻŦ ǇŀƴŜƭǎύΦ  

Rules  Connecting Community Energy Systems  

to Alberta s Electricity Grid 

!ƭōŜǊǘŀ ŎǊŜŀǘŜŘ ƛǘǎ ƛƴƛǝŀƭ ƳƛŎǊƻ-ƎŜƴŜǊŀǝƻƴ όƳƛŎǊƻ-ƎŜƴύ ǊŜƎǳƭŀǝƻƴ ƛƴ нллуΣ ǘƻ ǎǘǊŜŀƳƭƛƴŜ ǘƘŜ ǇǊƻŎŜǎǎ 

ƻŦ ŀǇǇǊƻǾƛƴƎ ŀƴŘ ŎƻƴƴŜŎǝƴƎ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǎȅǎǘŜƳǎ ǳƴŘŜǊ м-ƳŜƎŀǿŀǧ ƛƴ ǎƛȊŜ ǘƻ !ƭōŜǊǘŀΩǎ ƎǊƛŘΦ 

tǊŜǾƛƻǳǎƭȅΣ ǎƳŀƭƭ ƎŜƴŜǊŀǘƻǊǎ όǊŜǎƛŘŜƴǝŀƭΣ ŎƻƳƳŜǊŎƛŀƭΣ ƛƴǎǝǘǳǝƻƴŀƭΣ ŀƴŘ ƭƛƎƘǘ ƛƴŘǳǎǘǊƛŀƭύ ƘŀŘ ǘƻ  

ŎƻƳǇƭŜǘŜ ƭŜƴƎǘƘȅ ŀǇǇƭƛŎŀǝƻƴǎ ŀƴŘ ǳƴŘŜǊǘŀƪŜ ŀǎǎŜǎǎƳŜƴǘǎ ǎƛƳƛƭŀǊ ǘƻ ǘƘƻǎŜ ǊŜǉǳƛǊŜŘ ƻŦ ƛƴŘǳǎǘǊƛŀƭ  

ǇƻǿŜǊ ǎǳǇǇƭƛŜǊǎΦ   

 

¢Ƙƛǎ ǊŜƎǳƭŀǝƻƴ ǿŀǎ ǳǇŘŀǘŜŘ ƛƴ нлмсΣ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ƭƛƳƛǘ ǘƻ р-ƳŜƎŀǿŀǧǎ ŀƴŘ ŀƭƭƻǿƛƴƎ ŀ ƳƛŎǊƻ-

ƎŜƴŜǊŀǝƻƴ ǎȅǎǘŜƳ ǘƻ ǎŜǊǾƛŎŜ ƳǳƭǝǇƭŜ ŀŘƧŀŎŜƴǘ ƳŜǘŜǊǎ ǘƘŀǘ ǎƘŀǊŜ ŀ ŎƻƳƳƻƴ ŘƛǎǘǊƛōǳǝƻƴ ǎȅǎǘŜƳ 

ŦŜŜŘŜǊΦ  

оΦ [ŜŀǊƴ ƳƻǊŜ ŀǘ 5ǊŀƪŜ [ŀƴŘƛƴƎ ǎƻƭŀǊ ŎƻƳƳǳƴƛǘȅΥ ƘǧǇΥκκǿǿǿΦŘƛǎǘǊƛŎǘŜƴŜǊƎȅΦƻǊƎκŀǎǎŜǘǎκ/59!κ/ŀǎŜ-{ǘǳŘƛŜǎκ5ǊŀƪŜ-[ŀƴŘƛƴƎ-{ƻƭŀǊ-

/ƻƳƳǳƴƛǘȅф-нр-лтΦǇŘŦ  

http://www.districtenergy.org/assets/CDEA/Case-Studies/Drake-Landing-Solar-Community9-25-07.pdf
http://www.districtenergy.org/assets/CDEA/Case-Studies/Drake-Landing-Solar-Community9-25-07.pdf


 - у - 

 

¢ƘŜ ƳƛŎǊƻ-ƎŜƴ ǊŜƎǳƭŀǝƻƴ ŀƭǎƻ ŘŜǘŀƛƭǎ Ƙƻǿ ƎŜƴŜǊŀǘƻǊǎ ŀǊŜ ŎƻƳǇŜƴǎŀǘŜŘ ŦƻǊ ǘƘŜƛǊ ŜȄŎŜǎǎ ŜƭŜŎǘǊƛŎƛǘȅΦ  

Lƴ !ƭōŜǊǘŀΣ ƳƛŎǊƻ-ƎŜƴŜǊŀǘƻǊǎ ǘƘŀǘ ŜȄǇƻǊǘ ǎƻƳŜ ƻŦ ǘƘŜƛǊ ŜƴŜǊƎȅ ǘƻ ǘƘŜ ƎǊƛŘ ŀǊŜ ƴŜǘ-ōƛƭƭŜŘ ŦƻǊ ǘƘŜ  

ŘƛũŜǊŜƴŎŜ ƛƴ ǿƘŀǘ ǘƘŜȅ ƎŜƴŜǊŀǘŜ ŀƴŘ ŎƻƴǎǳƳŜΦ  

 

¢ƘŜ ǳǝƭƛǘȅΣ ƻǊ ǿƛǊŜ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊΣ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ƳƛŎǊƻ-ƎŜƴ ǎȅǎǘŜƳǎ ŎƻƴƴŜŎǘŜŘ ǘƻ  

ǘƘŜƛǊ ƎǊƛŘ ƘŀǾŜ ǘƘŜ ǇǊƻǇŜǊ ƳŜǘŜǊΤ ǘƘƛǎ ƛǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜ ƭƻŎŀǝƻƴΣ ǎƛȊŜ ŀƴŘ ǇǳǊǇƻǎŜ ƻŦ ŀ ƎƛǾŜƴ  

ƛƴǎǘŀƭƭŀǝƻƴΦ ¢ƘŜǎŜ ŦŀŎǘƻǊǎ ŀƭǎƻ ŘƛŎǘŀǘŜ ǿƘŜǘƘŜǊ ƻǊ ƴƻǘ ǘƘŜ ŜȄŎŜǎǎ ŜƭŜŎǘǊƛŎƛǘȅ ǇǊƻŘǳŎŜŘ ƛǎ ŎǊŜŘƛǘŜŘ  

ōŀŎƪ ǘƻ ǘƘŜ ƎŜƴŜǊŀǘƻǊ ŀǘ ŀ ǊŜǘŀƛƭ ǊŀǘŜ όǎǳŎƘ ŀǎ ŀ ƘƻƳŜ ƻǊ ŀ ōǳǎƛƴŜǎǎύΣ ƻǊ ōŀǎŜŘ ƻƴ !ƭōŜǊǘŀΩǎ ǿƘƻƭŜǎŀƭŜ 

ǇƻǿŜǊ Ǉƻƻƭ ǊŀǘŜ όǎǳŎƘ ŀǎ ǎƳŀƭƭ ǳǝƭƛǘȅ-ǎŎŀƭŜ ǎƻƭŀǊ ŦŀǊƳ ǳƴŘŜǊ р-ƳŜƎŀǿŀǧǎύΦ  

 

[ŀǎǘƭȅΣ ōŜŎŀǳǎŜ ǘƘŜ !ƭōŜǊǘŀ ¦ǝƭƛǝŜǎ /ƻƳƳƛǎǎƛƻƴ ό!¦/ύ ƻǾŜǊǎŜŜǎ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ !ƭōŜǊǘŀΩǎ  

ƳƛŎǊƻ-ƎŜƴ ǊŜƎǳƭŀǝƻƴΣ ǘƘŜ !¦/ Ƙŀǎ ǇǳōƭƛǎƘŜŘ ƪŜȅ ǊŜǎƻǳǊŎŜǎ ǘƻ ŀǎǎƛǎǘ ǇǊƻǎǇŜŎǝǾŜ ƳƛŎǊƻ-ƎŜƴŜǊŀǘƻǊǎ  

ƛƴ ƴŀǾƛƎŀǝƴƎ ǘƘŜ ǇǊƻŎŜǎǎΣ ƛƴŎƭǳŘƛƴƎ ŎƻƳǇƭŜǝƻƴ ƻŦ ǘƘŜ ŀǇǇƭƛŎŀǝƻƴ ǇŀǇŜǊǿƻǊƪΦ  

 

 

пΦ ¢ƘŜ aƛŎǊƻ-DŜƴŜǊŀǘƻǊ !ǇǇƭƛŎŀǝƻƴ DǳƛŘŜƭƛƴŜ Ŏŀƴ ōŜ ŀŎŎŜǎǎŜŘ ŀǘΥ ƘǧǇΥκκǿǿǿΦŀǳŎΦŀōΦŎŀκƛƴǾƻƭǾƛƴƎ-ŀƭōŜǊǘŀƴǎκƳƛŎǊƻ-ƎŜƴŜǊŀǝƻƴκ5ƻŎǳƳŜƴǘǎκ

aƛŎǊƻDŜƴŜǊŀǘƻǊ!ǇǇƭƛŎŀǝƻƴψ±ŜǊǎƛƻƴм-оψнлмолтлр҈нлΦǇŘŦ  

Rules  Connecting Community Energy Systems  

to Alberta s Electricity Grid (Continued) 

aƻǊŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ !ƭōŜǊǘŀΩǎ 

ƎǊƛŘ ŀƴŘ ŜƭŜŎǘǊƛŎƛǘȅ ƳŀǊƪŜǘ  

ǎȅǎǘŜƳ ƛǎ ŀǾŀƛƭŀōƭŜ ŦǊƻƳ ǘƘŜ  

!ƭōŜǊǘŀ 9ƭŜŎǘǊƛŎ {ȅǎǘŜƳǎ  

hǇŜǊŀǘƻǊ ό!9{hύΦ  

http://www.auc.ab.ca/involving-albertans/micro-generation/Documents/MicroGeneratorApplication_Version1-3_20130705%20.pdf
http://www.auc.ab.ca/involving-albertans/micro-generation/Documents/MicroGeneratorApplication_Version1-3_20130705%20.pdf


ф 

 

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ !ƭōŜǊǘŀ ¦ǝƭƛǝŜǎ /ƻƳƳƛǎǎƛƻƴ ό!¦/ύ ǿŜōǎƛǘŜΣ ǘƘŜǊŜ ŀǊŜ ŦƻǳǊ ƪŜȅ ǎǘŜǇǎ ǘƻ ōŜŎƻƳƛƴƎ 

ŀ aƛŎǊƻ-ƎŜƴŜǊŀǘƻǊ ƛƴ !ƭōŜǊǘŀΥ 

 

.ŜŎƻƳŜ ŦŀƳƛƭƛŀǊ ǿƛǘƘ ǘƘŜ ŎƻƴǘŜƴǘǎ ƻŦ ǘƘŜ aƛŎǊƻ-DŜƴŜǊŀǘƻǊ !ǇǇƭƛŎŀǝƻƴ DǳƛŘŜƭƛƴŜ ǿƘƛŎƘ ǿƛƭƭ 

ƘŜƭǇ ȅƻǳ ƛƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ǇǊƻŎŜǎǎ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ƛƴǘŜǊŎƻƴƴŜŎǝƴƎ ȅƻǳǊ 

ƳƛŎǊƻ-ƎŜƴŜǊŀǝƻƴ ǳƴƛǘ ǘƻ ǘƘŜ ŘƛǎǘǊƛōǳǝƻƴ ǎȅǎǘŜƳΦ  

 

²ƘŜƴ ȅƻǳ ŀǊŜ ǊŜŀŘȅ ǘƻ ǇǊƻŎŜŜŘ ǿƛǘƘ ȅƻǳǊ ƳƛŎǊƻ-ƎŜƴŜǊŀǝƻƴ ǇǊƻƧŜŎǘΣ ŎƻƳǇƭŜǘŜ ŀƭƭ ǘƘŜ  

ǊŜǉǳƛǊŜŘ ŬŜƭŘǎ ƻŦ ǘƘŜ ƎŜƴŜǊŀǝƻƴ ǇǊƻƧŜŎǘ όƭŜǎǎ ǘƘŀƴ м a²ύ ƴƻǝŎŜ ŦƻǊƳΦ tƭŜŀǎŜ ƴƻǘŜ ǘƘŀǘ  

ƳƛǎǎƛƴƎ ƻǊ ƛƴŎƻƳǇƭŜǘŜ ƛƴŦƻǊƳŀǝƻƴ Ƴŀȅ ŎŀǳǎŜ ŘŜƭŀȅǎ ƛƴ ǇǊƻŎŜǎǎƛƴƎ ȅƻǳǊ ŀǇǇƭƛŎŀǝƻƴΦ 

  

 {ŜƴŘ ƛƴ ȅƻǳǊ ŎƻƳǇƭŜǘŜŘ ŀǇǇƭƛŎŀǝƻƴ ŦƻǊƳ ǿƛǘƘ ŀƭƭ ǘƘŜ ǿƛǊŜ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ǊŜǉǳƛǊŜŘ  

ŘƻŎǳƳŜƴǘŀǝƻƴ ǘƻ ȅƻǳǊ ǿƛǊŜ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊ ŦƻǊ ŀǇǇǊƻǾŀƭΦ ό9ȄŀƳǇƭŜΥ ƛŦ ȅƻǳǊ ƳƛŎǊƻ-ƎŜƴŜǊŀǝƻƴ  

ǇǊƻƧŜŎǘ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ Ŏƛǘȅ ƻŦ 9ŘƳƻƴǘƻƴ ȅƻǳ ǿƛƭƭ ƴŜŜŘ ǘƻ ǎŜƴŘ ȅƻǳǊ ŀǇǇƭƛŎŀǝƻƴ ǘƻ 9t/hw 5ƛǎǘǊƛōǳǝƻƴ ϧ  

¢ǊŀƴǎƳƛǎǎƛƻƴ LƴŎΦύ 

 

 bƻǝŦȅ ȅƻǳǊ ŜƭŜŎǘǊƛŎ ǊŜǘŀƛƭŜǊΦ ¸ƻǳ Ƴǳǎǘ ŀŘǾƛǎŜ ȅƻǳǊ ǊŜǘŀƛƭŜǊ ƻŦ ǘƘŜ ƳƛŎǊƻ-ƎŜƴŜǊŀǝƻƴ  

ŎƻƴƴŜŎǝƻƴ ŘŀǘŜ ŀƴŘ ŀǊǊŀƴƎŜ ŦƻǊ ŎƻƳǇŜƴǎŀǝƻƴ ŦƻǊ ŀƴȅ ŜȄŎŜǎǎ ŜƭŜŎǘǊƛŎƛǘȅ ƎŜƴŜǊŀǘŜŘΦ 

 

 

¢ƻ ƭŜŀǊƴ ƳƻǊŜ ǾƛǎƛǘΥ ƘǧǇΥκκǿǿǿΦŀǳŎΦŀōΦŎŀκƛƴǾƻƭǾƛƴƎ-ŀƭōŜǊǘŀƴǎκƳƛŎǊƻ-ƎŜƴŜǊŀǝƻƴ 

1. 

Four Steps to Becoming a Micro-Generator in Alberta 

2. 

3.  

4.  

http://www.auc.ab.ca/involving-albertans/micro-generation
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Programs to Assist Community Energy Projects 

tǊƻǾƛƴŎƛŀƭ ŀƴŘ ƳǳƴƛŎƛǇŀƭ ǎƻƭŀǊ ǊŜƭŀǘŜŘ ǇǊƻƎǊŀƳǎ ƘŀǾŜ ōŜŜƴ ƛƴ ŜȄƛǎǘŜƴŎŜ ƛƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ŦƻǊƳǎ ǎƛƴŎŜ  

ǘƘŜ ƳƛŎǊƻ-ƎŜƴŜǊŀǝƻƴ ǊŜƎǳƭŀǝƻƴǎ ǿƘŜǊŜ ƭŜƎƛǎƭŀǘŜŘΦ CƛƴŀƴŎƛƴƎ ƻǇǝƻƴǎ ǘƘŀǘ ǊŜǉǳƛǊŜ ŎƻƴǎƛŘŜǊŀǝƻƴ ŀƴŘ 

ŎƻƳǇƭŜƳŜƴǘ ƎƻǾŜǊƴƳŜƴǘ ǇǊƻƎǊŀƳǎ ŀǊŜ ƛƴŎƭǳŘŜŘΦ /ƻƳƳǳƴƛǝŜǎ ƭƻƻƪƛƴƎ ǘƻ ƭŜǾŜǊŀƎŜ ƛƴŎŜƴǝǾŜ  

ǇǊƻƎǊŀƳǎ Ŏŀƴ ǾƛǎƛǘΥ 

 

 Alberta Solar Rebate ƘǧǇǎΥκκǿǿǿΦŜŶŎƛŜƴŎȅŀƭōŜǊǘŀΦŎŀκǎƻƭŀǊκ 

CƻǊ ƘƻƳŜƻǿƴŜǊΣ ōǳǎƛƴŜǎǎŜǎΣ ŀƴŘ ƴƻƴ-ǇǊƻŬǘ ǎƻƭŀǊ ǊŜōŀǘŜ ƻŦ ϷлΦтрκǿŀǧ ƻƴ ǎƻƭŀǊ t± 

¢Ƙƛǎ ƛǎ ŀ Ϸос Ƴƛƭƭƛƻƴ ǇǊƻƎǊŀƳ ŎƻƳƳƛǘƳŜƴǘ ƻǾŜǊ н ȅŜŀǊǎΦ   

 

 Alberta Indigenous Solar Program ƘǧǇΥκκƛƴŘƛƎŜƴƻǳǎΦŀƭōŜǊǘŀΦŎŀκ!L{tΦŎŦƳ 

¢ƘŜ !ƭōŜǊǘŀ LƴŘƛƎŜƴƻǳǎ {ƻƭŀǊ tǊƻƎǊŀƳ ό!L{tύ ƛǎ ŀ Ǉƛƭƻǘ ǇǊƻƎǊŀƳ ǇǊƻǾƛŘƛƴƎ ƎǊŀƴǘǎ ǘƻ !ƭōŜǊǘŀ LƴŘƛƎŜƴƻǳǎ 

ŎƻƳƳǳƴƛǝŜǎ ƻǊ ƻǊƎŀƴƛȊŀǝƻƴ ŦƻǊ ƛƴǎǘŀƭƭŀǝƻƴ ǎƻƭŀǊ t± ǎȅǎǘŜƳǎ ƻƴ ŦŀŎƛƭƛǝŜǎ ƻǿƴŜŘ ōȅ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƻǊ 

ƻǊƎŀƴƛȊŀǝƻƴΦ  

 

 Banff Solar PV Incentive Program ƘǧǇǎΥκκǿǿǿΦōŀƴũΦŎŀκǎƻƭŀǊ 

9ƭƛƎƛōƭŜ ǇǊƻǇŜǊǘȅ ƻǿƴŜǊǎ ƛƴǎǘŀƭƭ ŀ ǎƻƭŀǊ t± ǎȅǎǘŜƳ ŀƴŘ ǘƘŜƴ ǊŜŎŜƛǾŜ ǇǊƻŘǳŎǝƻƴ-ōŀǎŜŘ ǘƻǇ-ǳǇ  

ǇŀȅƳŜƴǘǎΦ ¢Ƙƛǎ ǇǊƻƎǊŀƳ ƛǎ ŀƛƳŜŘ ŀǘ ǊŜŘǳŎƛƴƎ ǘƘŜ ǎƛƳǇƭŜ Ǉŀȅ-ōŀŎƪ ŦƻǊ ƛƴǎǘŀƭƭŜŘ ǎƻƭŀǊ ǎȅǎǘŜƳǎ ǘƻ  

ǎŜǾŜƴ ȅŜŀǊǎΦ  

 

 Alberta Municipal Solar Program ƘǧǇΥκκǿǿǿΦƳŎŎŀŎΦŎŀκǇǊƻƎǊŀƳǎκ!a{t 

¢ƘŜ !ƭōŜǊǘŀ aǳƴƛŎƛǇŀƭ {ƻƭŀǊ tǊƻƎǊŀƳ ό!a{tύ ǇǊƻǾƛŘŜǎ ŬƴŀƴŎƛŀƭ ǊŜōŀǘŜǎ ǘƻ !ƭōŜǊǘŀ ƳǳƴƛŎƛǇŀƭƛǝŜǎ ǿƘƻ 

ƛƴǎǘŀƭƭ ǎƻƭŀǊ t± ƻƴ ƳǳƴƛŎƛǇŀƭ ƭŀƴŘ ƻǊ ŦŀŎƛƭƛǝŜǎ ŀƴŘ ŎƻƳǇƭŜǘŜ ǘƘŜ ǊŜǉǳƛǊŜŘ ǇǳōƭƛŎ ŜƴƎŀƎŜƳŜƴǘ ŦƻǊ ǘƘŜ 

ǇǊƻƧŜŎǘΦ CŀŎƛƭƛǝŜǎ ƭƻŎŀǘŜŘ ƻƴ ƳǳƴƛŎƛǇŀƭ ƭŀƴŘǎ όŜΦƎΦ ŎƻƳƳǳƴƛǘȅ ŀǎǎƻŎƛŀǝƻƴǎκƭŜŀƎǳŜǎύ ǉǳŀƭƛŦȅ ŦƻǊ ǘƘƛǎ 

ŦǳƴŘƛƴƎΣ ǎǳōƧŜŎǘ ǘƻ ƳǳƴƛŎƛǇŀƭ ǎƛƎƴ-ƻũ ŀƴŘ ƻǘƘŜǊ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 

 

 Growing Forward On-Farm Solar PV Program ƘǧǇΥκκǿǿǿΦƎǊƻǿƛƴƎŦƻǊǿŀǊŘΦŀƭōŜǊǘŀΦŎŀκ 

CƻǊ ǊǳǊŀƭ ŎƻƳƳǳƴƛǘȅ ǎƻƭŀǊΦ DǊŜŜƴ !ŎǊŜǎ /ƻƭƻƴȅΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ŘŜǾŜƭƻǇŜŘ ŀ н ƳŜƎŀǿŀǧ ǎƻƭŀǊ ŦŀǊƳ  

ǿƛǘƘ ǘƘŜ ƘŜƭǇ ƻŦ ŀ  ϷнрлΣллл ƎǊŀƴǘ ŦǊƻƳ ǘƘŜ DǊƻǿƛƴƎ CƻǊǿŀǊŘ н ǇǊƻƎǊŀƳΦ  

 

 

 

 

 

https://www.efficiencyalberta.ca/solar/
http://indigenous.alberta.ca/AISP.cfm
https://www.banff.ca/solar
http://www.mccac.ca/programs/AMSP
http://www.growingforward.alberta.ca/


мм 
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What is a Co-operative? 

What if there was a way of structuring an enterprise so that it is owned by the 

people who use and benefit from the services it offers?  

 

There is ð co-operatives!  

 

A co-operative, or co-op ƛǎ άŀƴ ŀǳǘƻƴƻƳƻǳǎ ŀǎǎƻŎƛŀǝƻƴ ƻŦ ǇŜǊǎƻƴǎ ǳƴƛǘŜŘ ǾƻƭǳƴǘŀǊƛƭȅ ǘƻ 

ƳŜŜǘ ǘƘŜƛǊ ŎƻƳƳƻƴ ŜŎƻƴƻƳƛŎΣ ǎƻŎƛŀƭΣ ŀƴŘ ŎǳƭǘǳǊŀƭ ƴŜŜŘǎ ŀƴŘ ŀǎǇƛǊŀǝƻƴǎ ǘƘǊƻǳƎƘ ŀ Ƨƻƛƴǘƭȅ 

ƻǿƴŜŘ ŀƴŘ ŘŜƳƻŎǊŀǝŎŀƭƭȅ-ŎƻƴǘǊƻƭƭŜŘ ŜƴǘŜǊǇǊƛǎŜΦрέ  

 

/ƻ-ƻǇǎ ŀǊŜ ŦƻǳƴŘ ƛƴ ǾƛǊǘǳŀƭƭȅ ŜǾŜǊȅ ƛƴŘǳǎǘǊȅ ŀƴŘ ǎŜŎǘƻǊ ƻŦ ǘƘŜ ŜŎƻƴƻƳȅ ƛƴ ƻǳǊ ǇǊƻǾƛƴŎŜ ŀƴŘ 

ŀǊƻǳƴŘ ǘƘŜ ǿƻǊƭŘΦ  

рΦ ƘǧǇΥκκƛŎŀΦŎƻƻǇκŜƴκǿƘŀǘ-Ŏƻ-ƻǇŜǊŀǝǾŜ 
сΦ ƘǧǇΥκκŀŎŎŀΦŎƻƻǇκǿǇ-ŎƻƴǘŜƴǘκǳǇƭƻŀŘǎκнлмпκлсκ!.-/ƻ-ƻǇ-tǊƛƳŜǊ-нлмсΦǇŘŦ  

Traits of a Co-operative 

/ƻ-ƻǇŜǊŀǝǾŜǎ ŀǊŜ ōǳǎƛƴŜǎǎŜǎ ƻǿƴŜŘ ŀƴŘ Ǌǳƴ ōȅ ŀƴŘ ŦƻǊ ǘƘŜƛǊ ƳŜƳōŜǊǎΦ ²ƘŜǘƘŜǊ ǘƘŜ  

ƳŜƳōŜǊǎ ŀǊŜ ǘƘŜ ŎǳǎǘƻƳŜǊǎΣ ŜƳǇƭƻȅŜŜǎ ƻǊ ǊŜǎƛŘŜƴǘǎΣ ǘƘŜȅ ƘŀǾŜ ŀƴ Ŝǉǳŀƭ ǎŀȅ ƛƴ ǿƘŀǘ ǘƘŜ  

ōǳǎƛƴŜǎǎ ŘƻŜǎ ŀƴŘ Ƙƻǿ ƛǘ ǎƘŀǊŜǎ ǘƘŜ ǇǊƻŬǘǎΦ 

 

¢ƘŜȅΩǊŜ ƎǳƛŘŜŘ ōȅ ŀ ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎ ǘƘŀǘ ƛǎ ŜƭŜŎǘŜŘ ōȅ ǘƘŜƛǊ ƭƻŎŀƭ ƳŜƳōŜǊǎΦ 

 

¢ƘŜȅΩǊŜ ŎǊŜŀǘŜŘ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘΣ ƴƻǘ ǎƻƭŜƭȅ ŦǊƻƳ ǘƘŜ ǇŜǊǎǇŜŎǝǾŜ ƻŦ ƻƴŜ  

ƛƴŘƛǾƛŘǳŀƭ ƻǊ ǎƘŀǊŜƘƻƭŘŜǊǎ ǊŀƪƛƴƎ ƛƴ ŀ ǇǊƻŬǘΦ 

 

[ƛƪŜ ŀƴȅ ōǳǎƛƴŜǎǎ ǿƘŜƴ ƛǘ ƛǎ ǇǊƻŬǘŀōƭŜΣ Ŏƻ-ƻǇǎ ǎƘŀǊŜ ǘƘŜ ǇǊƻŬǘǎ ǿƛǘƘ ƛǘǎ ǎƘŀǊŜƘƻƭŘŜǊǎΤ ƛƴ ǘƘŜ  

ŎŀǎŜ ƻŦ Ŏƻ-ƻǇŜǊŀǝǾŜǎΣ ǘƘƻǎŜ ǎƘŀǊŜƘƻƭŘŜǊǎ ƘŀǇǇŜƴ ǘƻ ōŜ ǘƘŜ ŜǾŜǊȅŘŀȅ ƳŜƳōŜǊǎ ǿƘƻ ƭƛǾŜΣ  

ǿƻǊƪ ŀƴŘ ǎƘƻǇ ƭƻŎŀƭƭȅΦ 

http://ica.coop/en/what-co-operative
http://acca.coop/wp-content/uploads/2014/06/AB-Co-op-Primer-2016.pdf


мо 

 

294  ¦ǝƭƛǘȅ /ƻ-ƻǇǎ 

 

64  IƻǳǎƛƴƎ /ƻ-ƻǇǎ 

 

39  wŜǘŀƛƭ /ƻ-ƻǇǎ 

 

27  /ǊŜŘƛǘ ¦ƴƛƻƴǎ 

 

24  9ȄǘǊŀ-tǊƻǾƛƴŎƛŀƭ  

/ƻ-ƻǇŜǊŀǝǾŜǎ 

 

9 hǇǇƻǊǘǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ  

/ƻ-ƻǇŜǊŀǝǾŜǎ 

aƻǊŜ ǘƘŀƴ ƻƴŜ Ƴƛƭƭƛƻƴ !ƭōŜǊǘŀƴǎ ŎƘƻƻǎŜ ǘƻ ōŜ ŀ ƳŜƳōŜǊ ƻŦ ŀ Ŏƻ-ƻǇŜǊŀǝǾŜΤ ǎƻƳŜ ƭƛǾŜ ƛƴ Ŏƻ-ƻǇ  

ƘƻǳǎƛƴƎΣ ƻǘƘŜǊǎ ōŀƴƪ ǿƛǘƘ ŀ ŎǊŜŘƛǘ ǳƴƛƻƴΣ ǎƻƳŜ Ƴŀȅ ōǳȅ ǘƘŜƛǊ ƎǊƻŎŜǊƛŜǎΣ ƎŀǎΣ ǘƘŜƛǊ ŦŀǊƳ ǎǳǇǇƭƛŜǎ ƻǊ 

ŎŀƳǇƛƴƎ ƎŜŀǊ ŀǘ ŀ Ŏƻ-ƻǇΤ ŀƴŘ ƻǘƘŜǊǎ Ƴŀȅ ƎŜǘ ǘƘŜƛǊ ŜƭŜŎǘǊƛŎƛǘȅ ƻǊ ǿŀǘŜǊ ǘƘǊƻǳƎƘ ŀ Ŏƻ-ƻǇΦ ¢ƘŜȅ Ŏŀƴ ōŜ 

ŦƻǳƴŘ ƛƴ ōƻǘƘ ǊǳǊŀƭ ŀƴŘ ǳǊōŀƴ ŎƻƳƳǳƴƛǝŜǎΦ  

 

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ !ƭōŜǊǘŀ /ƻƳƳǳƴƛǘȅ ŀƴŘ /ƻ-ƻǇŜǊŀǝǾŜ !ǎǎƻŎƛŀǝƻƴΩǎ ό!//!ύ !ƭōŜǊǘŀ /ƻ-ƻǇ tǊƛƳŜǊсΣ 

!ƭōŜǊǘŀ ƛǎ ƘƻƳŜ ǘƻΥ 

119,000 ǇŜƻǇƭŜ ǊŜŎŜƛǾŜ ƴŀǘǳǊŀƭ Ǝŀǎ ǘƘǊƻǳƎƘ ŀƴ 

!ƭōŜǊǘŀ Ǝŀǎ Ŏƻ-ƻǇΦ ¢Ƙƛǎ ƛǎ ǘƘŜ ƭŀǊƎŜǎǘ ǊǳǊŀƭ  

ƴŀǘǳǊŀƭ Ǝŀǎ ƴŜǘǿƻǊƪ ƻƴ ǘƘŜ ǇƭŀƴŜǘΦ 

 

40,000 !ƭōŜǊǘŀƴǎ ƎŜǘ ŜƭŜŎǘǊƛŎƛǘȅ ŦǊƻƳ ŀ ǊǳǊŀƭ 

ŜƭŜŎǘǊƛŬŎŀǝƻƴ ŀǎǎƻŎƛŀǝƻƴΣ ǿƛǘƘ ƳŜƳōŜǊǎ ǎŀǾƛƴƎ 

$19 million ƻƴ ŜƭŜŎǘǊƛŎƛǘȅ ǇǊƛŎŜǎ ŜŀŎƘ ȅŜŀǊΦ  

 

8,750 ŎǳǊō ǎǘƻǇǎ ƛƴ !ƭōŜǊǘŀ ŀǊŜ ǎŜǊǾƛŎŜŘ ōȅ  

ǿŀǘŜǊ Ŏƻ-ƻǇǎΦ 

 

620,000 !ƭōŜǊǘŀƴǎ Řƻ ǘƘŜƛǊ ōŀƴƪƛƴƎ ǿƛǘƘ ŀ ŎǊŜŘƛǘ 

ǳƴƛƻƴΦ 

Alberta s Co-op Sector 



 - мп - 

 

тΦ ²ƘŜƴ ǘƘŜ ¦ƴƛǘŜŘ bŀǝƻƴǎ ŘŜŎƭŀǊŜŘ нлмн ǘƘŜ ¸ŜŀǊ ƻŦ /ƻ-ƻǇŜǊŀǝǾŜǎΣ ǘƻ ƳŀǊƪ ǘƘƛǎ ƘƛǎǘƻǊƛŎ ŀƴƴƻǳƴŎŜƳŜƴǘΣ ǘƘŜ L/! ŀŘƻǇǘŜŘ ǘƘŜ ǎƭƻƎŀƴΣ  
ά/ƻ-ƻǇ 9ƴǘŜǊǇǊƛǎŜǎ .ǳƛƭŘ ŀ .ŜǧŜǊ ²ƻǊƭŘΦέ  

The Co-op Advantage 

ά!ǎ ƳŜƳōŜǊ-ƻǿƴŜŘΣ ƳŜƳōŜǊ-Ǌǳƴ ŀƴŘ ƳŜƳōŜǊ-ǎŜǊǾƛƴƎ ōǳǎƛƴŜǎǎŜǎΣ Ŏƻ-ƻǇŜǊŀǝǾŜǎ ŜƳǇƻǿŜǊ 

ǇŜƻǇƭŜ ǘƻ ŎƻƭƭŜŎǝǾŜƭȅ ǊŜŀƭƛȊŜ ǘƘŜƛǊ ŜŎƻƴƻƳƛŎ ŀǎǇƛǊŀǝƻƴǎΣ ǿƘƛƭŜ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜƛǊ ǎƻŎƛŀƭ ŀƴŘ 

ƘǳƳŀƴ ŎŀǇƛǘŀƭ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜƛǊ ŎƻƳƳǳƴƛǝŜǎΦ /ƻ-ƻǇŜǊŀǝǾŜǎ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǎǳǎǘŀƛƴŀōƭŜ  

ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ ŀƴŘ ǎǘŀōƭŜΣ ǉǳŀƭƛǘȅ ŜƳǇƭƻȅƳŜƴǘΣ ŜƳǇƭƻȅƛƴƎ нрл ƳƛƭƭƛƻƴΦΧ ²ƛǘƘƛƴ ǘƘŜ Dнл 

ŎƻǳƴǘǊƛŜǎΣ Ŏƻ-ƻǇŜǊŀǝǾŜ ŜƳǇƭƻȅƳŜƴǘ ƳŀƪŜǎ ǳǇ ŀƭƳƻǎǘ мн҈ ƻŦ ǘƘŜ ǘƻǘŀƭ ŜƳǇƭƻȅŜŘ ǇƻǇǳƭŀπ

ǝƻƴΦтέ           - ¢ƘŜ LƴǘŜǊƴŀǝƻƴŀƭ /ƻ-ƻǇŜǊŀǝǾŜ !ƭƭƛŀƴŎŜ 

όL/!ύ 

 

Stable, quality employment  

aƛƭƭƛƻƴǎ ƻŦ ǇŜƻǇƭŜ ǿƻǊƭŘǿƛŘŜ ŜŀǊƴ ǘƘŜƛǊ ƭƛǾƛƴƎ ŀǎ ƳŜƳōŜǊǎ ƻǊ  

ŜƳǇƭƻȅŜŜǎ ƻŦ ŀ Ŏƻ-ƻǇŜǊŀǝǾŜΦ 

 

Economic growth  

/ƻ-ƻǇŜǊŀǝǾŜ ŜƴǘŜǊǇǊƛǎŜǎ ǿƻǊƭŘǿƛŘŜ ƎŜƴŜǊŀǘŜ нΦн ǘǊƛƭƭƛƻƴ ¦{5 ƛƴ 

ǘǳǊƴƻǾŜǊ ǿƘƛƭŜ ǇǊƻǾƛŘƛƴƎ ǘƘŜ ǎŜǊǾƛŎŜǎ ŀƴŘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǎƻŎƛŜǘȅ 

ƴŜŜŘǎ ǘƻ ǘƘǊƛǾŜΦ  

 

Sustainable businesses  

/ƻ-ƻǇŜǊŀǝǾŜǎ ƻǇŜǊŀǘŜ ŦǊƻƳ ǇŜƻǇƭŜϥǎ ƴŜŜŘǎ ŀƴŘ ŀ ŎƻƴŎŜǊƴ ŦƻǊ 

ŎƻƳƳǳƴƛǘȅΦ 

 

Food security  

±ƛŀ ŀ Ŏƻ-ƻǇŜǊŀǝǾŜΣ ŦŀǊƳŜǊǎ Ŏŀƴ ƻǿƴ ǘƘŜƛǊ ƭŀƴŘ ŀƴŘ ŀǎƪ ōŜǧŜǊ 

 ǇǊƛŎŜǎ ŦƻǊ ǘƘŜƛǊ ǇǊƻŘǳŎŜΦ 

 

Giving people a voice   

±ƻǝƴƎ ōǳǎƛƴŜǎǎ ŘŜŎƛǎƛƻƴǎ ǘƻƎŜǘƘŜǊ ŦƻǎǘŜǊǎ ŘŜƳƻŎǊŀŎȅ ŀƴŘ  

ŜƳǇƻǿŜǊǎ ǇŜƻǇƭŜΦ 



мр 

 

The Co-operative Principles 

¢ƘŜ Ƴŀƛƴ ŘƛũŜǊŜƴŎŜ ōŜǘǿŜŜƴ Ŏƻ-ƻǇǎ ŀƴŘ ƻǘƘŜǊ ōǳǎƛƴŜǎǎ ǎǘǊǳŎǘǳǊŜǎ ƛǎ ǘƘŀǘ ŀƭƭ Ŏƻ-ƻǇǎ ǿƻǊƭŘπ

ǿƛŘŜ ŀŘƘŜǊŜ ǘƻ ŀ ǎŜǘ ƻŦ ǇǊƛƴŎƛǇƭŜǎ ǘƘŀǘ ƎǳƛŘŜ ǘƘŜ Ŏƻ-ƻǇ ŜƴǘŜǊǇǊƛǎŜΦ ¢ƘŜǎŜ ǎŜǾŜƴ ǇǊƛƴŎƛǇƭŜǎΣ 

ǎƘƻǿƴ ōŜƭƻǿΣ ǿŜǊŜ ŀŘƻǇǘŜŘ ōȅ ǘƘŜ LƴǘŜǊƴŀǝƻƴŀƭ /ƻ-ƻǇŜǊŀǝǾŜ !ƭƭƛŀƴŎŜ ƛƴ мффрΦ 

 

Voluntary and Open Membership ð /ƻ-ƻǇŜǊŀǝǾŜǎ ŀǊŜ ǾƻƭǳƴǘŀǊȅ ƻǊƎŀƴƛȊŀǝƻƴǎΣ ƻǇŜƴ ǘƻ ŀƭƭ 
ǇŜǊǎƻƴǎ ŀōƭŜ ǘƻ ǳǎŜ ǘƘŜƛǊ ǎŜǊǾƛŎŜǎ ŀƴŘ ǿƛƭƭƛƴƎ ǘƻ ŀŎŎŜǇǘ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎ ƻŦ ƳŜƳōŜǊǎƘƛǇΣ 
ǿƛǘƘƻǳǘ ƎŜƴŘŜǊΣ ǎƻŎƛŀƭΣ ǊŀŎƛŀƭΣ ǇƻƭƛǝŎŀƭ ƻǊ ǊŜƭƛƎƛƻǳǎ ŘƛǎŎǊƛƳƛƴŀǝƻƴΦ 

 

Democratic Member Control ð /ƻ-ƻǇŜǊŀǝǾŜǎ ŀǊŜ ŘŜƳƻŎǊŀǝŎ ƻǊƎŀƴƛȊŀǝƻƴǎ ŎƻƴǘǊƻƭƭŜŘ ōȅ 
ǘƘŜƛǊ ƳŜƳōŜǊǎΣ ǿƘƻ ŀŎǝǾŜƭȅ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ǎŜǩƴƎ ǇƻƭƛŎƛŜǎ ŀƴŘ ƳŀƪƛƴƎ ŘŜŎƛǎƛƻƴǎΦ aŜƴ ŀƴŘ 
ǿƻƳŜƴ ǎŜǊǾƛƴƎ ŀǎ ŜƭŜŎǘŜŘ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ ŀǊŜ ŀŎŎƻǳƴǘŀōƭŜ ǘƻ ǘƘŜ ƳŜƳōŜǊǎƘƛǇΦ 

 

Member Economic Participation ð aŜƳōŜǊǎ ŎƻƴǘǊƛōǳǘŜ Ŝǉǳƛǘŀōƭȅ ǘƻΣ ŀƴŘ ƘŀǾŜ ŘŜƳƻŎǊŀǝŎ 
ŎƻƴǘǊƻƭ ƻǾŜǊ ǘƘŜ ŎŀǇƛǘŀƭ ƻŦ ǘƘŜƛǊ Ŏƻ-ƻǇŜǊŀǝǾŜΦ !ǘ ƭŜŀǎǘ ǇŀǊǘ ƻŦ ǘƘŀǘ ŎŀǇƛǘŀƭ ƛǎ ǳǎǳŀƭƭȅ ǘƘŜ  
ŎƻƳƳƻƴ ǇǊƻǇŜǊǘȅ ƻŦ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜΦ aŜƳōŜǊǎ ǳǎǳŀƭƭȅ ǊŜŎŜƛǾŜ ƭƛƳƛǘŜŘ ŎƻƳǇŜƴǎŀǝƻƴΣ ƛŦ ŀƴȅΣ 
ƻƴ ŎŀǇƛǘŀƭ ǎǳōǎŎǊƛōŜŘ ŀǎ ŀ ŎƻƴŘƛǝƻƴ ƻŦ ƳŜƳōŜǊǎƘƛǇΦ aŜƳōŜǊǎ ŀƭƭƻŎŀǘŜ ǎǳǊǇƭǳǎŜǎ ŦƻǊ ŀƴȅ ƻǊ ŀƭƭ 
ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇǳǊǇƻǎŜǎΥ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜƛǊ Ŏƻ-ƻǇŜǊŀǝǾŜΣ Ǉƻǎǎƛōƭȅ ōȅ ǎŜǩƴƎ ǳǇ ǊŜǎŜǊǾŜǎΣ ǇŀǊǘ 
ƻŦ ǿƘƛŎƘ ŀǘ ƭŜŀǎǘ ǿƻǳƭŘ ōŜ ƛƴŘƛǾƛǎƛōƭŜΤ ōŜƴŜŬǝƴƎ ƳŜƳōŜǊǎ ƛƴ ǇǊƻǇƻǊǝƻƴ ǘƻ ǘƘŜƛǊ ǘǊŀƴǎŀŎǝƻƴǎ 
ǿƛǘƘ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜΤ ŀƴŘ ǎǳǇǇƻǊǝƴƎ ƻǘƘŜǊ ŀŎǝǾƛǝŜǎ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ ƳŜƳōŜǊǎƘƛǇΦ 
 

Autonomy and Independence ð /ƻ-ƻǇŜǊŀǝǾŜǎ ŀǊŜ ŀǳǘƻƴƻƳƻǳǎΣ ǎŜƭŦ-ƘŜƭǇ ƻǊƎŀƴƛȊŀǝƻƴǎ 
ŎƻƴǘǊƻƭƭŜŘ ōȅ ǘƘŜƛǊ ƳŜƳōŜǊǎΦ LŦ ǘƘŜȅ ŜƴǘŜǊ ƛƴǘƻ ŀƎǊŜŜƳŜƴǘǎ ǿƛǘƘ ƻǘƘŜǊ ƻǊƎŀƴƛȊŀǝƻƴǎΣ ƻǊ ǊŀƛǎŜ 
ŎŀǇƛǘŀƭ ŦǊƻƳ ŜȄǘŜǊƴŀƭ ǎƻǳǊŎŜǎΣ ǘƘŜȅ Řƻ ǎƻ ƻƴ ǘŜǊƳǎ ǘƘŀǘ ŜƴǎǳǊŜ ŘŜƳƻŎǊŀǝŎ ŎƻƴǘǊƻƭ ōȅ ǘƘŜƛǊ 
ƳŜƳōŜǊǎ ŀƴŘ Ƴŀƛƴǘŀƛƴ ǘƘŜƛǊ Ŏƻ-ƻǇŜǊŀǝǾŜΩǎ ŀǳǘƻƴƻƳȅΦ 
 

Education, Training and Information ð /ƻ-ƻǇŜǊŀǝǾŜǎ ǇǊƻǾƛŘŜ ŜŘǳŎŀǝƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ ŦƻǊ 
ǘƘŜƛǊ ƳŜƳōŜǊǎΣ ŜƭŜŎǘŜŘ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎΣ ƳŀƴŀƎŜǊǎΣ ŀƴŘ ŜƳǇƭƻȅŜŜǎ ǎƻ ǘƘŜȅ Ŏŀƴ ŎƻƴǘǊƛōǳǘŜ 
ŜũŜŎǝǾŜƭȅ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜƛǊ Ŏƻ-ƻǇŜǊŀǝǾŜΦ ¢ƘŜȅ ƛƴŦƻǊƳ ǘƘŜ ƎŜƴŜǊŀƭ ǇǳōƭƛŎΣ ŀƴŘ  
ǇŀǊǝŎǳƭŀǊƭȅ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ƻǇƛƴƛƻƴ ƭŜŀŘŜǊǎΣ ŀōƻǳǘ ǘƘŜ ƴŀǘǳǊŜ ŀƴŘ ōŜƴŜŬǘǎ ƻŦ Ŏƻ-ƻǇŜǊŀǝƻƴΦ 
 

Co-operation among Co-operatives ð /ƻ-ƻǇŜǊŀǝǾŜǎ ǎŜǊǾŜ ǘƘŜƛǊ ƳŜƳōŜǊǎ Ƴƻǎǘ  
ŜũŜŎǝǾŜƭȅΣ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜ ƳƻǾŜƳŜƴǘΣ ōȅ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ǘƘǊƻǳƎƘ  
ƭƻŎŀƭΣ ƴŀǝƻƴŀƭΣ ǊŜƎƛƻƴŀƭ ŀƴŘ ƛƴǘŜǊƴŀǝƻƴŀƭ ǎǘǊǳŎǘǳǊŜǎΦ 
 

Concern for Community ð /ƻ-ƻǇŜǊŀǝǾŜǎ ǿƻǊƪ ŦƻǊ ǘƘŜ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜƛǊ 
ŎƻƳƳǳƴƛǝŜǎ ǘƘǊƻǳƎƘ ǇƻƭƛŎƛŜǎ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜƛǊ ƳŜƳōŜǊǎΦ 

1. 

2. 

3. 

4. 

5. 

6. 

7. 



 - мс - 

 

Differentiating Between Co-ops and Other Businesses 

/ƻ-ƻǇǎ ŀƭǎƻ ŘƛũŜǊ ŦǊƻƳ ƻǘƘŜǊ ŦƻǊƳǎ ƻŦ ōǳǎƛƴŜǎǎ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜƛǊ ǇǳǊǇƻǎŜΣ ǎƘŀǊŜ ǎǘǊǳŎǘǳǊŜΣ  

ŀƭƭƻŎŀǝƻƴ ƻŦ ǇǊƻŬǘΣ ǾƻǝƴƎ ŀƴŘ ōƻŀǊŘ ǎǘǊǳŎǘǳǊŜΣ ŀƴŘ ƻǿƴŜǊǎƘƛǇ ƳƻŘŜƭΦ ¢ƘŜǎŜ ŘƛũŜǊŜƴŎŜǎ ŀǊŜ 

ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎƘŀǊǘ ǇǊŜǇŀǊŜŘ ōȅ ǘƘŜ hƴǘŀǊƛƻ /ƻ-ƻǇ !ǎǎƻŎƛŀǝƻƴуΦ  

Legal Characteristics of Co -operative, Private and Not - for -Profit Corporations 9 

Co-operative Corporation Private Business Corporation Not-for-Profit Corporation 

PRINCIPLES 

[ƛƳƛǘŜŘ ƭƛŀōƛƭƛǘȅ [ƛƳƛǘŜŘ ƭƛŀōƛƭƛǘȅ [ƛƳƛǘŜŘ ƭƛŀōƛƭƛǘȅ 

tǊƛƳŀǊȅ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ǇǊƻǾƛŘŜ 

ƎƻƻŘǎ ŀƴŘκƻǊ ǎŜǊǾƛŎŜǎ ǘƻ  

ƳŜƳōŜǊǎ  

tǊƛƳŀǊȅ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ƳŀȄƛƳƛȊŜ 

ǎƘŀǊŜƘƻƭŘŜǊǎΩ ǿŜŀƭǘƘ  

tǊƛƳŀǊȅ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ŦǳǊǘƘŜǊ 

ŎƻƳƳǳƴƛǘȅΣ ǎƻŎƛŀƭΣ ŎǳƭǘǳǊŀƭ ƻǊ 

ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƻōƧŜŎǝǾŜǎΦ  

/ƻƴǘǊƻƭ ōȅ ƳŜƳōŜǊǎ /ƻƴǘǊƻƭ ōȅ ǎƘŀǊŜƘƻƭŘŜǊǎ /ƻƴǘǊƻƭ ōȅ ƳŜƳōŜǊǎ 

{ǳǊǇƭǳǎ ƛǎ ŘƛǎǘǊƛōǳǘŜŘΣ ǇǊƛƳŀǊƛƭȅ 

ǘƻ ƳŜƳōŜǊǎ ŀǎ ǇŀǘǊƻƴŀƎŜ  

ŘƛǾƛŘŜƴŘǎΣ ŀƊŜǊ ǊŜŀǎƻƴŀōƭŜ  

ǊŜǘǳǊƴ Ǝŀƛƴ ƻƴ ƛƴǾŜǎǘŜŘ ŎŀǇƛǘŀƭΣ 

ƴƻ ŎŀǇƛǘŀƭ Ǝŀƛƴǎ 

¦ƴƭƛƳƛǘŜŘ ǊŜǘǳǊƴ ƻƴ ǎƘŀǊŜ-

ƘƻƭŘŜǊǎΩ ŎŀǇƛǘŀƭ ǘƘǊƻǳƎƘ  

ŘƛǾƛŘŜƴŘǎ ŀƴŘ ŎŀǇƛǘŀƭ Ǝŀƛƴǎ  

.ǳǎƛƴŜǎǎ ƛǎ ŎŀǊǊƛŜŘ ƻǳǘ ǿƛǘƘƻǳǘ 

ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ Ǝŀƛƴ ŦƻǊ  

ƳŜƳōŜǊǎΦ {ǳǊǇƭǳǎ ƛǎ ǊŜǘŀƛƴŜŘ  

ǘƻ ŦǳǊǘƘŜǊ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴΩǎ  

ǇǳǊǇƻǎŜǎ  

/ƻ-ƻǇŜǊŀǝǾŜǎ ƛƴŎƻƳŜ ƛǎ ǘŀȄŀōƭŜ 

όǳƴƭŜǎǎ ƴƻǘ-ŦƻǊ-ǇǊƻŬǘύΤ ǇŀǘǊƻƴπ

ŀƎŜ ŘƛǾƛŘŜƴŘǎ ŀǊŜ ŘŜŘǳŎǝōƭŜ 

ŦǊƻƳ Ŏƻ-ƻǇΩǎ ǘŀȄŀōƭŜ ƛƴŎƻƳŜ  

LƴŎƻƳŜ ƛǎ ǘŀȄŀōƭŜΤ ŘƛǾƛŘŜƴŘǎ ŀǊŜ 

ǇŀƛŘ ŦǊƻƳ ŀƊŜǊ-ǘŀȄ ƛƴŎƻƳŜΦ  

bƻǊƳŀƭƭȅ ŜȄŜƳǇǘ ŦǊƻƳ ƛƴŎƻƳŜ 

ǘŀȄ  

SECURITIES REGULATION 

{ŀƭŜ ƻŦ ǎƘŀǊŜǎ όŀƴŘ ƻǘƘŜǊ  

ǎŜŎǳǊƛǝŜǎύ ǊŜƎǳƭŀǘŜŘ ǳƴŘŜǊ ǘƘŜ 

/ƻ-ƻǇŜǊŀǝǾŜ /ƻǊǇƻǊŀǝƻƴǎ !ŎǘΤ 

ƻũŜǊƛƴƎ ǎǘŀǘŜƳŜƴǘ ƛǎ ǊŜǉǳƛǊŜŘ 

ǳƴƭŜǎǎ ŜȄŜƳǇǝƻƴ ƛǎ ŀǾŀƛƭŀōƭŜ 

{ŀƭŜ ƻŦ ǎƘŀǊŜǎ όŀƴŘ ƻǘƘŜǊ  

ǎŜŎǳǊƛǝŜǎύ ǊŜƎǳƭŀǘŜŘ ǳƴŘŜǊ ǘƘŜ 

{ŜŎǳǊƛǝŜǎ !ŎǘΦ tǊƻǎǇŜŎǘǳǎ  

ǊŜǉǳƛǊŜŘ ǳƴƭŜǎǎ ŜȄŜƳǇǝƻƴ  

ŀǾŀƛƭŀōƭŜ 

{ŀƭŜ ƻŦ ōƻƴŘǎΣ ŘŜōŜƴǘǳǊŜǎ ŀƴŘ 

ƻǘƘŜǊ ǎŜŎǳǊƛǝŜǎ ƎŜƴŜǊŀƭƭȅ 

ŜȄŜƳǇǘ ŦǊƻƳ ǊŜƎǳƭŀǝƻƴ  

VOTING 

9ŀŎƘ ƳŜƳōŜǊ Ƙŀǎ ƻƴŜ ǾƻǘŜΣ  

ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǘƘŜ ŀƳƻǳƴǘ  

{ƘŀǊŜƘƻƭŘŜǊǎΩ ǾƻǝƴƎ ǊƛƎƘǘǎ ŀǊŜ 

ōŀǎŜŘ ƻƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǾƻǝƴƎ 

aŜƳōŜǊǎ ŀǊŜ ƎŜƴŜǊŀƭƭȅ ŜƴǝǘƭŜŘ 

ǘƻ ƻƴŜ ǾƻǘŜΣ ōǳǘ Ƴŀȅ ƘŀǾŜ  



мт 

 

Legal Characteristics of Co -operative, Private and Not - for -Profit Corporations 9 

Co-operative Corporation Private Business Corporation Not-for-Profit Corporation 

SHARES 

aŀȅΣ ƻǊ Ƴŀȅ ƴƻǘ ƘŀǾŜ ǎƘŀǊŜ  

ŎŀǇƛǘŀƭΤ ŜǾŜǊȅ ƳŜƳōŜǊ Ƴǳǎǘ ƘƻƭŘ 

ƻƴŜ ƳŜƳōŜǊǎƘƛǇ ǎƘŀǊŜ ǘƻ ƘŀǾŜ 

ǾƻǝƴƎ ǊƛƎƘǘǎΦ tǊŜŦŜǊŜƴŎŜ ǎƘŀǊŜǎ 

Ƴŀȅ ōŜ ƘŜƭŘ ōȅ ƴƻƴ-ƳŜƳōŜǊǎ 

bƻ ǊŜǎǘǊƛŎǝƻƴǎ ƻƴ ǘƘŜ ǇǳǊŎƘŀǎŜ 

ƻǊ ǎŀƭŜ ƻŦ ǎƘŀǊŜǎ  

bƻ ǎƘŀǊŜ ŎŀǇƛǘŀƭ  

{ƘŀǊŜǎ ŀǊŜ ǎƻƭŘ ōȅ ǘƘŜ Ŏƻ-ƻǇ 

ŀƴŘ Ŏŀƴ ōŜ ǘǊŀƴǎŦŜǊǊŜŘ ƻƴƭȅ  

ǿƛǘƘ .ƻŀǊŘ ŀǇǇǊƻǾŀƭ  

{ƘŀǊŜǎ Ƴŀȅ ōŜ ǘǊŀŘŜŘ ƛŦ ŀ ƳŀǊƪŜǘ 

ŜȄƛǎǘǎΣ ǎǳōƧŜŎǘ ǘƻ ŀƴȅ ǎƘŀǊŜƘƻƭŘπ

ŜǊǎΩ ŀƎǊŜŜƳŜƴǘ ǘƻ ǘƘŜ ŎƻƴǘǊŀǊȅ  

DISTRIBUTION OF SURPLUSES 

{ǳǊǇƭǳǎΣ ƛŦ ŘƛǎǘǊƛōǳǘŜŘ ƛǎ ƴƻǊƳŀƭƭȅ 

ǇŀƛŘ ǘƻ ƳŜƳōŜǊǎ ŀǎ ǇŀǘǊƻƴŀƎŜ 

ŘƛǾƛŘŜƴŘǎΣ ōŀǎŜŘ ƻƴ ǘƘŜƛǊ ǳǎŜ ƻŦ 

ǘƘŜ Ŏƻ-ƻǇ όƻƊŜƴ ŀǎ ǎƘŀǊŜǎΣ  

ǊŀǘƘŜǊ ǘƘŀƴ ƛƴ ŎŀǎƘύ 

{ǳǊǇƭǳǎ όƻǊ ǇǊƻŬǘύ ƛǎ ǇǊƛƴŎƛǇŀƭƭȅ 

ŘƛǎǘǊƛōǳǘŜŘ ŀǎ ŘƛǾƛŘŜƴŘǎ ŀƴŘ ǇŀƛŘ 

ǘƻ ǎƘŀǊŜƘƻƭŘŜǊǎ ōŀǎŜŘ ƻƴ ǘƘŜ 

ƴǳƳōŜǊ ƻŦ ǎƘŀǊŜǎ ƘŜƭŘ 

bƻ ǎǳǊǇƭǳǎ Ƴŀȅ ōŜ ŘƛǎǘǊƛōǳǘŜŘ  

ǘƻ ƳŜƳōŜǊǎ  

DISSOLUTION 

5ƛǎǘǊƛōǳǘŜ ŀƭƭ ŀǎǎŜǘǎ όŀƊŜǊ Ǉŀȅπ

ƳŜƴǘǎ ƻŦ ŘŜōǘǎ ŀƴŘ ƭƛŀōƛƭƛǝŜǎύΣ 

ŀƴŘ ƻǘƘŜǊ ǇŀǊ ǾŀƭǳŜ ƻŦ ǎƘŀǊŜǎ ǘƻ 

ǘƘŜƛǊ ƘƻƭŘŜǊǎΣ ŜƛǘƘŜǊ Ŝǉǳŀƭƭȅ 

ŀƳƻƴƎ ŀƭƭ ƳŜƳōŜǊǎΣ ŀƳƻƴƎ 

ƳŜƳōŜǊǎ ōŀǎŜŘ ƻƴ ǇŀǘǊƻƴŀƎŜ 

ŘƛǾƛŘŜƴŘǎ ŀŎŎǊǳŜŘ ƻǾŜǊ ǘƘŜ  

ǇǊŜŎŜŘƛƴƎ ŬǾŜ ȅŜŀǊǎΣ ƻǊΣ ƛŦ ƴƻǘ-

ŦƻǊ-ǇǊƻŬǘΣ ǘƻ ŀƴƻǘƘŜǊ Ŏƻ-ƻǇ ƻǊ 

ŎƘŀǊƛǘŀōƭŜ ƻǊƎŀƴƛȊŀǝƻƴ  

/ƻƳƳƻƴ ǎƘŀǊŜƘƻƭŘŜǊǎ ƘŀǾŜ ǘƘŜ 

ǊƛƎƘǘ ǘƻ ǊŜŎŜƛǾŜ ŀƭƭ ŀǎǎŜǘǎ  

ǊŜƳŀƛƴƛƴƎ ŀƊŜǊ ǇŀȅƳŜƴǘǎ ƻŦ ŀƭƭ 

ŘŜōǘǎΣ ƭƛŀōƛƭƛǝŜǎ ŀƴŘ ƻǘƘŜǊ ǎƘŀǊŜπ

ƘƻƭŘŜǊǎΩ ŜƴǝǘƭŜƳŜƴǘǎ  

¦Ǉƻƴ ŘƛǎǎƻƭǳǝƻƴΣ ŀƭƭ ǊŜƳŀƛƴƛƴƎ 

ŀǎǎŜǘǎ Ƴǳǎǘ ōŜ ŘƛǎǘǊƛōǳǘŜŘ ǘƻ ŀ 

ŎƘŀǊƛǘŀōƭŜ ƻǊƎŀƴƛȊŀǝƻƴ ƻǊ ƻǘƘŜǊ 

ƻǊƎŀƴƛȊŀǝƻƴ ǿƘƻǎŜ ƻōƧŜŎǝǾŜǎ 

ŀǊŜ ōŜƴŜŬŎƛŀƭ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 

{ƻƳŜ άƳŜƳōŜǊ-ōŜƴŜŬǘΩ ƴƻǘ-ŦƻǊ-

ǇǊƻŬǘǎ Ƴŀȅ ōŜ ǇŜǊƳƛǧŜŘ ǘƻ  

ŘƛǎǘǊƛōǳǘŜ ƴŜǘ ŀǎǎŜǘǎ ŀƳƻƴƎ 

ƳŜƳōŜǊǎ  

уΦ ƘǧǇΥκκǿǿǿΦƻƴǘŀǊƛƻΦŎƻƻǇκŎƳǎκŘƻŎǳƳŜƴǘǎκмκ/ƻ-ƻǇψ.ƛȊψ/ƻƳǇŀǊƛǎƻƴǎψŀƴŘψƭŜƎŀƭψŎƻƳōƛƴŜŘψ!ǇǊƛƭнлмнΦǇŘŦ 
фΦ 5ŜǾŜƭƻǇŜŘ ōȅ .Ǌƛŀƴ LƭŜǊΣ LƭŜǊ /ŀƳǇōŜƭƭ [[t ŦƻǊ ǘƘŜ hƴǘŀǊƛƻ /ƻ-ƻǇŜǊŀǝǾŜ !ǎǎƻŎƛŀǝƻƴ  

http://www.ontario.coop/cms/documents/1/Co-op_Biz_Comparisons_and_legal_combined_April2012.pdf
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Types of Co-operatives 

/ƻ-ƻǇŜǊŀǝǾŜǎ ŀǊŜ ŀƭƭ ŀōƻǳǘ ƳŜŜǝƴƎ ƳŜƳōŜǊ ƴŜŜŘǎΦ aŜƳōŜǊǎƘƛǇ ŀƭǎƻ ŘŜŬƴŜǎ ǘƘŜ ǘȅǇŜ 

ƻŦ Ŏƻ-ƻǇŜǊŀǝǾŜΦ  

 

²ƘŜƴ ŘŜǾŜƭƻǇƛƴƎ ŎƻƳƳǳƴƛǘȅ-ƻǿƴŜŘ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ Ŏƻ-ƻǇŜǊŀǝǾŜǎ ƛƴ !ƭōŜǊǘŀΣ ǘƘŜ 

hǇǇƻǊǘǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ /ƻ-ƻǇŜǊŀǝǾŜ ǎǘǊǳŎǘǳǊŜ όƭƛǎǘŜŘ ƻƴ ǘƘŜ ƴŜȄǘ ǇŀƎŜΣ ŀƴŘ  

ŘƛǎŎǳǎǎŜŘ ŦǳǊǘƘŜǊ ƛƴ ǘƘŜ ƴŜȄǘ ǎŜŎǝƻƴύΣ ƛǎ ƭƛƪŜƭȅ ǘƘŜ ōŜǎǘ ŬǘΦ IƻǿŜǾŜǊΣ ǘƘŜǊŜ ŀǊŜ ŀƳǇƭŜ 

ŜȄŀƳǇƭŜǎ ƻŦ ƻǘƘŜǊ ŦƻǊƳǎ ƻŦ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ Ŏƻ-ƻǇŜǊŀǝǾŜǎΦ  

 

¢ƘŜ ŎŀǎŜ ǎǘǳŘƛŜǎ ŀǘ ǘƘŜ ōŀŎƪ ƻŦ ǘƘƛǎ ǘƻƻƭƪƛǘ ƛƭƭǳǎǘǊŀǘŜ Ƙƻǿ ŘƛũŜǊŜƴǘ ǘȅǇŜǎ ƻŦ Ŏƻ-ƻǇǎ ŀǊŜ 

ƳŀƪƛƴƎ ŀƴ ƛƳǇŀŎǘ ƛƴ bƻǊǘƘ !ƳŜǊƛŎŀƴ ŀƴŘ 9ǳǊƻǇŜŀƴ ŎƻƳƳǳƴƛǝŜǎΦ ¢ƘŜ ǊƻƭŜ ƻŦ ǳǝƭƛǘȅ  

Ŏƻ-ƻǇŜǊŀǝǾŜǎ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜ ŎŀǎŜ ǎǘǳŘƛŜǎ ǎŜŎǝƻƴΣ ŀƭǎƻ ǎƘƻǿǎ Ƙƻǿ ǘƘŜ Ŏƻ-ƻǇ 

ǎǘǊǳŎǘǳǊŜ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ŎƘŀƴƎŜŘ ǘƘŜ ŜƴŜǊƎȅ ƳŀǊƪŜǘ ƛƴ !ƭōŜǊǘŀΦ  

 

Consumer co-ops  

/ƻƴǎǳƳŜǊ Ŏƻ-ƻǇǎ ŀǊŜ ǘƘŜ Ƴƻǎǘ ǇǊŜǾŀƭŜƴǘ ǘȅǇŜ ƻŦ Ŏƻ-ƻǇΦ ¢ƘŜ ƳŜƳōŜǊǎ ŀǊŜ ǘƘŜ  

ŎǳǎǘƻƳŜǊǎ ŦƻǊ ȅƻǳǊ ǇǊƻŘǳŎǘ ƻǊ ǎŜǊǾƛŎŜΦ 9ȄŀƳǇƭŜǎ ƛƴŎƭǳŘŜ ǊŜǘŀƛƭ ǎǘƻǊŜǎΣ ƛƴǎǳǊŀƴŎŜ Ŏƻ-ƻǇǎΣ 

ŬƴŀƴŎƛŀƭ ƛƴǎǝǘǳǝƻƴǎ ǎǳŎƘ ŀǎ ŎǊŜŘƛǘ ǳƴƛƻƴǎΣ ŀƴŘ ƘƻǳǎƛƴƎ Ŏƻ-ƻǇǎΦ  

 

Alberta is home to two innovative renewable energy consumer co-operatives:  

 Alberta Co-operative Energy ό!/9Τ ǿǿǿΦŀŎŜƴŜǊƎȅΦŎŀύ  

 Foothills Energy Co-op όǿǿǿΦŦƻƻǘƘƛƭƭǎŜƴŜǊƎȅŎƻƻǇΦŎŀύ 

 

.ƻǘƘ !ƭōŜǊǘŀ /ƻ-ƻǇŜǊŀǝǾŜ 9ƴŜǊƎȅ ŀƴŘ CƻƻǘƘƛƭƭǎ 9ƴŜǊƎȅ /ƻ-ƻǇ ŀǊŜ ŀŎǝǾŜ ƛƴ ƳŜƳōŜǊ  

ŜŘǳŎŀǝƻƴ ƻƴ ŜƴŜǊƎȅ ƭƛǘŜǊŀŎȅ ŀƴŘ ƻǘƘŜǊ ǘƻǇƛŎǎΦ  

 

Lƴ ǘƘŜǎŜ Ŏƻ-ƻǇŜǊŀǝǾŜǎΣ ǘƘŜ ƳŜƳōŜǊǎ ƭŜǾŜǊŀƎŜ ǘƘŜƛǊ ǇǳǊŎƘŀǎƛƴƎ ǇƻǿŜǊ ǘƻ ōǳȅ ƭƻŎŀƭƭȅ 

ǇǊƻŘǳŎŜŘ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅΣ ŀƴŘ ǘƻ ŘŜƳƻŎǊŀǝŎŀƭƭȅ ŎƻƴǘǊƻƭ ǿƘŜǊŜ ǘƘŜ ǎǳǊǇƭǳǎ όǇǊƻŬǘύ  

http://www.acenergy.ca
http://www.foothillsenergycoop.ca


мф 

 

Worker co-ops  

Lƴ ǘƘƛǎ ƛƴǎǘŀƴŎŜΣ ǘƘƻǎŜ ǿƘƻ ǿƻǊƪ ŦƻǊ ǘƘŜ Ŏƻ-ƻǇ ŀǊŜ ǘƘŜ ƳŜƳōŜǊ-ƻǿƴŜǊǎ ƻŦ ǘƘŜ Ŏƻ-ƻǇΦ 

bƻǘ ŀƭƭ ŜƳǇƭƻȅŜŜǎ ƘŀǾŜ ǘƻ ōŜ ƳŜƳōŜǊǎ ŀƴŘ Ƴŀƴȅ ǿƻǊƪŜǊ Ŏƻ-ƻǇǎ ǊŜǉǳƛǊŜ ŀ ǘǊƛŀƭ ǇŜǊƛƻŘ 

όŜΦƎΦΣ о ƳƻƴǘƘǎ ǘƻ н ȅŜŀǊǎύ ōŜŦƻǊŜ ƴŜǿ ŜƳǇƭƻȅŜŜǎ Ŏŀƴ ōŜ ŜƭƛƎƛōƭŜ ŦƻǊ ƳŜƳōŜǊǎƘƛǇΦ  

 

¢Ƙƛǎ ǘȅǇŜ ƻŦ Ŏƻ-ƻǇŜǊŀǝǾŜ ŜƳǇƻǿŜǊǎ ǿƻǊƪŜǊǎ ǘƻ ŀŎǝǾŜƭȅ ŜƴƎŀƎŜ ƛƴ ǘƘŜ ƪŜȅ ŘŜŎƛǎƛƻƴǎ ƻŦ 

ǘƘŜ Ŏƻ-ƻǇΦ 

 

¢ƘŜǊŜ ŀǊŜ ǎŜǾŜǊŀƭ ǎƻƭŀǊ ƛƴǎǘŀƭƭŀǝƻƴ ŬǊƳǎ ǘƘŀǘ ŀǊŜ ǎǘǊǳŎǘǳǊŜŘ ŀǎ ǿƻǊƪŜǊ Ŏƻ-ƻǇŜǊŀǝǾŜǎΦ 

¢ƘŜ ǿƻǊƪŜǊ Ŏƻ-ƻǇ ǎǘǊǳŎǘǳǊŜ Ƙŀǎ ōŜŜƴ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ǇǊƻǾƛŘƛƴƎ ŀ ǇŀǘƘǿŀȅ ŦƻǊ ǇŜƻǇƭŜ ǘƻ 

ǎǘŀǊǘ ōǳǎƛƴŜǎǎŜǎ ƛƴ ǘƘŜ ǎŜŎǘƻǊΦ   

 

 Vancouver Renewable Energy Co-operative ό±w9/Τ ǿǿǿΦǾǊŜŎΦŎŀύ ƛǎ ƻƴŜ  

/ŀƴŀŘƛŀƴ ŜȄŀƳǇƭŜΦ ¢ƘŜƛǊ άǇǊƻƧŜŎǘǎ ƘŀǾŜ ƎŜƴŜǊŀǘŜŘ ƻǾŜǊ рллΣллл ƪ²Ƙ ƻŦ ŎƭŜŀƴ ǇƻǿŜǊ 

ŀƴŘ ǇǊŜǾŜƴǘŜŘ ƻǾŜǊ оуΣллл ƪƎ ƻŦ ƎǊŜŜƴƘƻǳǎŜǎ ƎŀǎŜǎΦέ 

 

 

 

Producer co-ops  

tǊƻŘǳŎŜǊǎ ŎǊŜŀǘŜ Ŏƻ-ƻǇǎ ǘƻ ŎƻƭƭŜŎǝǾŜƭȅ ƳŀǊƪŜǘ ǘƘŜƛǊ ƎƻƻŘǎ ƻǊ ǎŜǊǾƛŎŜǎΦ ¢ƘŜȅ ŀƭǎƻ ǎƘŀǊŜ 

ǘƘŜ Ŏƻǎǘǎ ƻŦ ƳŀǊƪŜǝƴƎΣ ƎǊƻǳǇ ǇǳǊŎƘŀǎƛƴƎ ŀƴŘκƻǊ ǊŜǘŀƛƭ ǎǇŀŎŜΦ tǊƻŘǳŎŜǊ Ŏƻ-ƻǇǎ ŀǊŜ ƻƊŜƴ 

Ŏƻ-ƻǇǎ ŦƻǊƳŜŘ ōȅ ōǳǎƛƴŜǎǎŜǎмл ǎŜŜƪƛƴƎ ǘƻ ƻǿƴ ŀ ǇŀǊǘ ƻŦ ǘƘŜ ǎǳǇǇƭȅ ŎƘŀƛƴΦ  

 

IƻƳŜ IŀǊŘǿŀǊŜΣ CŜŘŜǊŀǘŜŘ /ƻ-ƻǇŜǊŀǝǾŜǎ [ǘŘΦΣ hŎŜŀƴ {ǇǊŀȅ /ǊŀƴōŜǊǊƛŜǎΣ ŀƴŘ ¦C!  

/ƻ-ƻǇŜǊŀǝǾŜ [ǘŘΦΣ ŀǊŜ ŀƭƭ ŎƻƳƳƻƴ ŜȄŀƳǇƭŜǎΦ  

 

 Amicus Solar όǿǿǿΦŀƳƛŎǳǎǎƻƭŀǊΦŎƻƳύ ƛǎ ŀ ǇǊƻŘǳŎŜǊ Ŏƻ-ƻǇ ƳŀŘŜ ǳǇ ǎƻƭŀǊ ƛƴǎǘŀƭƭŜǊ 

ōǳǎƛƴŜǎǎŜǎΦ !ƳƛŎǳǎ ƻǊƎŀƴƛȊŜǎ ǿƘƻƭŜǎŀƭŜ ǇǳǊŎƘŀǎƛƴƎ ŀƭƭƻǿƛƴƎ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ǘƻ ŀŎŎŜǎǎ 

ƭƻǿŜǊ ǇǊƛŎŜǎΤ ǘƘŜȅ ŀƭǎƻ ǇǊƻƳƻǘŜ ǘƘŜ ǎŜŎǘƻǊΣ ŬƴŘ ŬƴŀƴŎƛƴƎ ƻǇǝƻƴǎΣ ŀƴŘ ǎǳǇǇƻǊǘ ǎŜŎǘƻǊ 

ŜŘǳŎŀǝƻƴ ŀƴŘ ŎƻƳƳƻƴ ōǊŀƴŘƛƴƎΦ   

млΦ ¢Ƙƛǎ ŎƻǳƭŘ ƛƴŎƭǳŘŜ ǎƻƭŜ-ǇǊƻǇǊƛŜǘƻǊǎ ŀƴŘ ŎƻƴǘǊŀŎǘƻǊǎ ŀƴŘ ŀǊǝǎǘǎΦ   

http://www.vrec.ca/
http://www.amicussolar.com
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Types of Co-operatives 

Opportunity Development Co-operative (ODC)  

!ƴ hǇǇƻǊǘǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ /ƻ-ƻǇΣ ƛǎ ŀ Ŏƻ-ƻǇŜǊŀǝǾŜ ƳŀŘŜ ǳǇ ƻŦ ƭƻŎŀƭ ƛƴǾŜǎǘƻǊǎΦ h5/ǎ 

Ǉƻƻƭ ŎŀǇƛǘŀƭ ǘƘǊƻǳƎƘ ǘƘŜ ǎŀƭŜ ƻŦ wŜƎƛǎǘŜǊŜŘ wŜǝǊŜƳŜƴǘ {ŀǾƛƴƎǎ tƭŀƴ όww{tύ ŀƴŘ ¢ŀȄ CǊŜŜ 

{ŀǾƛƴƎǎ !ŎŎƻǳƴǘ ό¢C{!ύ ŜƭƛƎƛōƭŜ ǎƘŀǊŜǎΦ ¢ƘŜ ǎƘŀǊŜǎ ŀǊŜ ǳǎŜŘ ǘƻ ŬƴŀƴŎŜ ƭƻŎŀƭ ōǳǎƛƴŜǎǎ  

ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ǘƻ ŎǊŜŀǘŜ ōƻǘƘ ŀ ǎƻŎƛŀƭ ŀƴŘ ŬƴŀƴŎƛŀƭ ǊŜǘǳǊƴ ƻƴ ƛƴǾŜǎǘƳŜƴǘΦ  

 

Lƴ ŀƴ hǇǇƻǊǘǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ /ƻ-ƻǇΣ ǘƘŜ ƳŜƳōŜǊǎ ŬƴŀƴŎŜ ƭƻŎŀƭ ōǳǎƛƴŜǎǎ  

ŘŜǾŜƭƻǇƳŜƴǘ ōȅ ǇǊƻǾƛŘƛƴƎ ŘŜōǘ ƻǊ ŜǉǳƛǘȅΣ ǘƻ ŀ ƭƻŎŀƭ ǇǊƻƧŜŎǘΦ ¢ƘŜǊŜ ŀǊŜ ǎŜǾŜǊŀƭ  

ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ǳǎŜ ǘƘƛǎΣ ƻǊ ǎƛƳƛƭŀǊ ǎǘǊǳŎǘǳǊŜǎΣ ƭƻŎŀǘŜŘ ŀŎǊƻǎǎ /ŀƴŀŘŀΦ 

h5/ǎ ŀǊŜ ŘƛǎŎǳǎǎŜŘ ŦǳǊǘƘŜǊ ƛƴ ǘƘŜ ƴŜȄǘ ǎŜŎǝƻƴ ƛƴ ǘƘƛǎ ǘƻƻƭƪƛǘΦ  

 

¢ƻ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ h5/ǎ Ǿƛǎƛǘ ǿǿǿΦŀŎŎŀΦŎƻƻǇκǳƴƭŜŀǎƘƛƴƎ 

 

 

Multi-Stakeholder Co-operative  

Lƴ ǳƴƛǉǳŜ ǎŎŜƴŀǊƛƻǎ ǿƘŜǊŜ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜ ƳŜŜǘǎ ǘǿƻ ŘƛũŜǊŜƴǘ Ǝƻŀƭǎ ƻŦ ǘǿƻ  

ŘƛũŜǊŜƴǘ ƎǊƻǳǇǎΣ ǘƘŜǊŜ ƛǎ ŀƭǎƻ ǘƘŜ ǇƻǘŜƴǝŀƭ ǘƻ ŎǊŜŀǘŜ ŀ aǳƭǝ-ǎǘŀƪŜƘƻƭŘŜǊ Ŏƻ-ƻǇΦ  

 

¢Ƙƛǎ ƘȅōǊƛŘ Ŏƻ-ƻǇ ŎƻƳōƛƴŜǎ ǘǿƻ ƻǊ ƳƻǊŜ ƻŦ ǘƘŜ Ŏƻ-ƻǇ ǘȅǇŜǎ ƻǳǘƭƛƴŜŘ ŀōƻǾŜΦ ¢Ƙƛǎ ƛǎ ŀƴ  

ŜȄŎŜƭƭŜƴǘ ƻǇǝƻƴ ƛŦ ȅƻǳ ǿŀƴǘ ǘƻ ŜƴŎƻǳǊŀƎŜ Ŝǉǳŀƭ ƻǿƴŜǊǎƘƛǇ ŦƻǊ ǘǿƻ ŘƛũŜǊŜƴǘ ǘȅǇŜǎ ƻŦ  

ƳŜƳōŜǊǎΣ ŜΦƎΦΣ ŎƻƴǎǳƳŜǊǎ ŀƴŘ ǿƻǊƪŜǊǎммΦ  

 

²ƘƛƭŜ ƛǘ ƳƛƎƘǘ ǎŜŜƳ ǎǘǊŀƛƎƘǜƻǊǿŀǊŘ ǘƻ ŎƘƻƻǎŜ ŀ ŎƻƴǎǳƳŜǊ Ŏƻ-ƻǇ ǿƘŜƴ ǎŜƭƭƛƴƎ ƎƻƻŘǎ ƻǊ  

ǎŜǊǾƛŎŜǎΣ ƛǘ ƛǎ ǿƻǊǘƘ ǘŀƪƛƴƎ ǘƘŜ ǝƳŜ ǘƻ ŎƻƴǎƛŘŜǊ ǎƻƳŜ ŀƭǘŜǊƴŀǝǾŜǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ƛŦ ƻƴŜ ƻŦ 

ǘƘŜ Ǝƻŀƭǎ ƻŦ ȅƻǳǊ ǊŜǘŀƛƭ Ŏƻ-ƻǇ ƛǎ ǘƻ ǎǳǇǇƻǊǘ ȅƻǳǘƘ ŜƳǇƭƻȅƳŜƴǘΣ ǇŜǊƘŀǇǎ ŀ ǿƻǊƪŜǊ Ŏƻ-ƻǇ 

ƳƛƎƘǘ ōŜ ŀ ōŜǧŜǊ ƻǇǝƻƴΦ LŦ ȅƻǳ ǿŀƴǘ ǘƻ ǎƘƻǿŎŀǎŜ ǘƘŜ ƭƻŎŀƭ ǇǊƻŘǳŎǝƻƴ ƻŦ ǎƻƭŀǊ ǇŀƴŜƭǎΣ 

ǇŜǊƘŀǇǎ ŀ ǇǊƻŘǳŎŜǊ Ŏƻ-ƻǇ ǿƻǳƭŘ ōŜǎǘ ŦƻǎǘŜǊ ǘƘŀǘΦ ¢Ƙƛǎ ǿƛƭƭ ŀƭǎƻ ōŜ ǘƘŜ ŎŀǎŜ ǿƘŜƴ  

ŘŜǾŜƭƻǇƛƴƎ ŀ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǇǊƻƧŜŎǘΦ  

ммΦ YŜŜǇ ƛƴ ƳƛƴŘΣ ƘƻǿŜǾŜǊΣ ǘƘŀǘ ǘƘƛǎ ƘȅōǊƛŘ ƳƻŘŜƭ Ŏŀƴ ŀƭǎƻ ŎǊŜŀǘŜ ŎƘŀƭƭŜƴƎƛƴƎ ŎƻƳǇƭŜȄƛǝŜǎΥ Ƙƻǿ Řƻ ȅƻǳ ŜƴǎǳǊŜ Ŝǉǳŀƭ ǊŜǇǊŜǎŜƴǘŀǝƻƴ ƻƴ ǘƘŜ 
ōƻŀǊŘΚ Iƻǿ Řƻ ȅƻǳ ǊŜǎƻƭǾŜ ƛǎǎǳŜǎ ǎǳŎƘ ŀǎ ǿƻǊƪŜǊǎ ǿŀƴǝƴƎ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ǇŀȅΣ ǿƘƛƭŜ ŎƻƴǎǳƳŜǊǎ ǿŀƴǘ ǘƻ ǊŜŘǳŎŜ ŎƻǎǘǎΚ Iƻǿ Ŏŀƴ ǿƻǊƪŜǊǎΣ 
ǿƘƻ ǿƛƭƭ ōŜ ǊŜƭŀǝǾŜƭȅ ǎƳŀƭƭŜǊ ƛƴ ƴǳƳōŜǊΣ ƘŀǾŜ ŀƴ Ŝǉǳŀƭ ǾƻƛŎŜ ǘƻ ǘƘŜ ƭŀǊƎŜǊ ƴǳƳōŜǊ ƻŦ ŎƻƴǎǳƳŜǊ ƳŜƳōŜǊǎΚ  

http://www.acca.coop/unleashing
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¢ƘŜ Ƴŀƛƴ ǇǳǊǇƻǎŜ ƻŦ ŀ Ŏƻ-ƻǇ ƛǎ ǘƻ ƳŜŜǘ ǘƘŜ ƴŜŜŘǎ ƻŦ ƛǘǎ ƳŜƳōŜǊǎΦ hƊŜƴΣ ǘƘŜǎŜ ƴŜŜŘǎ ŀǊŜ  

ŎǊŜŀǘŜŘ ōȅ ƎŀǇǎ ƛƴ ǘƘŜ ƳŀǊƪŜǘ ǘƘŀǘ ƎƻǾŜǊƴƳŜƴǘ ƻǊ ŎƻƴǾŜƴǝƻƴŀƭ ōǳǎƛƴŜǎǎ ƛǎ ǳƴŀōƭŜ ǘƻ ŬƭƭΦ 

¢ƘŜǎŜ ƻƊŜƴ ǊŜǇǊŜǎŜƴǘ ƎǊŜŀǘ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ Ŏƻ-ƻǇǎ ŀǎ ǘƘŜȅ ŀǊŜ ōŀǎŜŘ ƻƴ ǘƘŜ ƛŘŜŀ ƻŦ  

ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ τ ǎƛƳƛƭŀǊ ǘƻ ƴƻƴ-ǇǊƻŬǘ ƻǊƎŀƴƛȊŀǝƻƴǎΦ  

 

!ǎ ŀ Ŏƻ-ƻǇ ƛǎ ŀƴ ŜƴǘŜǊǇǊƛǎŜ ƳƻŘŜƭΣ ƛǘ ƛǎ ōŜǧŜǊ ǎǳƛǘŜŘ ǘƻ ŀ ōǳǎƛƴŜǎǎ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀƴ ŀ ǎƻŎƛŜǘȅΣ 

ǿƘƛŎƘ ƛǎ ƳƻǊŜ ŦƻŎǳǎŜŘ ƻƴ ǊŀƭƭȅƛƴƎ ƛǘǎ ƳŜƳōŜǊǎ ŀǊƻǳƴŘ ŀ ŎŀǳǎŜΦ ²ƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ōŀŎƪƛƴƎ 

ǘƘŜ ōǳǎƛƴŜǎǎΣ Ŏƻ-ƻǇǎ Ŏŀƴ ǘŀƪŜ ƻƴ Ǌƛǎƪǎ ǘƘŀǘ ŎƻƴǾŜƴǝƻƴŀƭ ōǳǎƛƴŜǎǎ ǎƘŀǊŜƘƻƭŘŜǊǎ τ ǿƘƻǎŜ  

ƛƴǘŜǊŜǎǘ ƛǎ ƭŀǊƎŜƭȅ ƛƴ ǊŜŀƭƛȊƛƴƎ ŀ ǊŜǘǳǊƴ ŦƻǊ ǘƘŜƛǊ ƛƴǾŜǎǘƳŜƴǘ τ ŀǊŜ ƴƻǘΦ 

 

This checklist ǿƛƭƭ ƘŜƭǇ ƛƴ ŀǎǎŜǎǎƛƴƎ ǿƘŜǘƘŜǊ ǘƘŜ Ŏƻ-ƻǇ ƳƻŘŜƭ ŎƻǳƭŘ ǇǊƻǾƛŘŜ ŀƴ ŀŘǾŀƴǘŀƎŜΥ  

 

Ã 5ƻŜǎ ǘƘŜ ōǳǎƛƴŜǎǎ ƛŘŜŀ ŀŘŘǊŜǎǎ ŀ ƎŀǇ ƛƴ ǘƘŜ ƳŀǊƪŜǘ ǘƘŀǘ ƎƻǾŜǊƴƳŜƴǘκŎƻƴǾŜƴǝƻƴŀƭ  

ōǳǎƛƴŜǎǎ ƛǎ ǳƴǿƛƭƭƛƴƎ ǘƻ ŬƭƭΚ 

 

Ã !ǊŜ ǘƘŜǊŜ ǇŜƻǇƭŜ ƻǊ ōǳǎƛƴŜǎǎŜǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƘƻ ǿƻǳƭŘ Ƨƻƛƴ ŀǎ ƳŜƳōŜǊǎΚ 

 

Ã ²ƛƭƭ ǘƘŜ ƛŘŜŀ ŎǊŜŀǘŜ ŀ ŬƴŀƴŎƛŀƭ ŀƴŘ ǎƻŎƛŀƭ ōŜƴŜŬǘΚ 

 

Ã Lǎ ǘƘŜ ƻǊƛƎƛƴŀǘƻǊ ƻŦ ǘƘŜ ƛŘŜŀ ŀƴŘ ǘƘŜ ǇƭŀƴƴƛƴƎ ƎǊƻǳǇ ǿƛƭƭƛƴƎ ǘƻ ǎƘŀǊŜ ƪŜȅ ŘŜŎƛǎƛƻƴ-ƳŀƪƛƴƎ 

ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǿƛǘƘ ǘƘŜ Ŏƻ-ƻǇΩǎ ƳŜƳōŜǊǎƘƛǇΚ 

 

.ŜƛƴƎ ŀōƭŜ ǘƻ ŀƴǎǿŜǊ ǘƘŜǎŜ ǉǳŜǎǝƻƴǎ ƛƴ ǘƘŜ ŀŶǊƳŀǝǾŜ ŜƴǎǳǊŜǎ ǘƘŜ ǇǊƻƧŜŎǘ ƛŘŜŀ ŎƻǳƭŘ ōŜ ŀ 

ƎƻƻŘ Ŭǘ ŀǎ ŀ Ŏƻ-ƻǇŜǊŀǝǾŜΦ  

 

¢ƘŜǊŜ ƛǎ ŀƭǿŀȅǎ ōŜƴŜŬǘ ƛƴ ƭŜŀǊƴƛƴƎ ƳƻǊŜ ŀōƻǳǘ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜ ǎǘǊǳŎǘǳǊŜΣ ŀƴŘ ǘƘŜ ōǊƻŀŘŜǊ 

 Ŏƻ-ƻǇŜǊŀǝǾŜ ƳƻǾŜƳŜƴǘΦ ¢ƘŜ ƴŜȄǘ ǎŜŎǝƻƴ ǘŀƪŜǎ ƛǘ ǘƻ ǘƘŜ ƴŜȄǘ ǎǘŜǇ τ ŎǊŜŀǝƴƎ ŀ Ŏƻ-ƻǇΦ  

Is a Co-op the Right Business Structure? 
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¢ƘŜ ƴŜȄǘ ǘƘǊŜŜ ǎŜŎǝƻƴǎ ƻŦ ǘƘŜ ǘƻƻƭƪƛǘ ŜȄǇƭŀƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎ ŦƻǊ ŀ Ŏƻ-ƻǇŜǊŀǝǾŜ ŜƴǘŜǊǇǊƛǎŜ 

9ƭŜƳŜƴǘǎ ƻŦ ǘƘƛǎ ƻǾŜǊŀƭƭ ŀǇǇǊƻŀŎƘΣ Ƴŀȅ ŀƭǎƻ ōŜ ƻŦ ǳǎŜ ŦƻǊ ǎǇŜŎƛŀƭ ǇǊƻƧŜŎǘǎ ƻǊ ŦƻǊƳƛƴƎ ƻǘƘŜǊ ǘȅǇŜǎ ƻŦ  

ƻǊƎŀƴƛȊŀǝƻƴǎΦ  

 

¢ƘŜ ƎǳƛŘŜ ŦƻŎǳǎŜǎ ƻƴ ǘƘŜ hǇǇƻǊǘǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ /ƻ-ƻǇŜǊŀǝǾŜ όh5/ύ ǎǘǊǳŎǘǳǊŜ ōŜŎŀǳǎŜ ƛǘ ƛǎ  

ŀ ƎƻƻŘ Ŭǘ ŦƻǊ ŘŜǇƭƻȅƛƴƎ ŎŀǇƛǘŀƭ ǘƻǿŀǊŘǎ ŀ ƭƻŎŀƭ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǇǊƻƧŜŎǘ ǿƘƛƭŜ ŜƴǎǳǊƛƴƎ ƭƻŎŀƭ  

ŎƻƴǘǊƻƭ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŦƻŎǳǎΦ 

Overview of the Development Guide 

YŜŜǇ ƛƴ ƳƛƴŘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎ Ƴŀȅ 

ƴƻǘ ŀƭǿŀȅǎ ōŜ ƭƛƴŜŀǊΦ  

 

¢ƘŜ ǇǊƻƧŜŎǘ Ƴŀȅ ōƻǳƴŎŜ ōŀŎƪ ōŜǘǿŜŜƴ ǘƘŜ 

ŘƛũŜǊŜƴǘ ǎǘŜǇǎΣ ǎǘŀƎŜǎ ŀƴŘ ǇƘŀǎŜǎΦ ¢Ƙƛǎ ƛǎ  

ŀ ƴŀǘǳǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎΦ  

 

¢ƘŜ ƎǳƛŘŜ ǿƛƭƭ ƘŜƭǇ ŎƘŀǊǘ ǘƘŜ ŎƻǳǊǎŜ ǘƻ 

ƳƻǾŜ ŦƻǊǿŀǊŘ ŀƴŘ ǇǊƻǾƛŘŜ ǘƻƻƭǎ ŀƴŘ  

ǊŜǎƻǳǊŎŜǎ ǘƻ ƳƻǾŜ ŦƻǊǿŀǊŘ ŀƴŘ ǘǊŀŎƪ  

ǇǊƻƎǊŜǎǎΦ  



но 

 

Stage One  Plan Your Co-operative 

DŜǩƴƎ ǎǘŀǊǘŜŘ Ŏŀƴ ōŜ ǘǊƛŎƪȅΦ !ǎ ȅƻǳ ōŜƎƛƴΣ ȅƻǳ Ƴŀȅ ŦŜŜƭ ǘƘŜ άŎƘƛŎƪŜƴ ŀƴŘ ǘƘŜ ŜƎƎέ  

ŘƛƭŜƳƳŀΣ ōǳǘ ŜȄǇƭƻǊŜ ȅƻǳǊ ǉǳŜǎǝƻƴǎΣ ƛƴŎƭǳŘŜ ƻǘƘŜǊǎΣ ŀƴŘ ǎŜŜ ǿƘŀǘ ȅƻǳ ŬƴŘΗ                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

 

{ƻƳŜ ǊŜŀŘŜǊǎ Ƴŀȅ ƘŀǾŜ ŀ ǘŜŀƳ ƻŦ ŎƘŀƳǇƛƻƴǎ ǘƘŀǘ ŀǊŜ ŀƭǊŜŀŘȅ ŀǎǎŜƳōƭŜŘΣ ƻǘƘŜǊǎ ǿƛƭƭ  

ƘŀǾŜ ŀƭǊŜŀŘȅ ŎƭŜŀǊƭȅ ŘŜŬƴŜŘ ŀ ƴŜŜŘ ǘƻ ŀŎǘ ǳǇƻƴΦ aƻǊŜ ƻƊŜƴ ǘƘŀƴ ƴƻǘΣ ƛǘ ǿƛƭƭ ōŜ ŀ  

ŎƻƳōƛƴŀǝƻƴ ƻŦ ōƻǘƘΦ   

 

 

 

Let the fun begin! In the planning stage, you will:  

Ã Identify economic need in your community  

Ã Form a group 

Ã Assess your groupôs capacity 

Ã Develop guidelines for decision making 

Ã Assess your business idea 

Ã Choose the co-opôs name 

Ã Develop a work plan and timeline 
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Stage One  Plan Your Co-operative 

Identify the Needs and Opportunities  

for Community Renewable Energy 

aƻǎǘ Ŏƻ-ƻǇ ƛŘŜŀǎ ǿƛƭƭ ŜƴƧƻȅ ŀ ƎƻƻŘ ŘŜŀƭ ƻŦ ǾŜǩƴƎ ŀƴŘ ǊŜǾƛǎƛƻƴ ōŜŦƻǊŜ ǎŜǧƭƛƴƎ ƻƴ ŀ Ŭƴŀƭ  

ŘƛǊŜŎǝƻƴΣ ŀƴŘ ŘǊŀƊƛƴƎ ŀƴŘ ŘŜǇƭƻȅƛƴƎ ŀ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘΦ  

 

hƴŜ ƻŦ ǘƘŜ Ƴŀƛƴ ŎƻƴǎƛŘŜǊŀǝƻƴǎ ǘƻ ƪŜŜǇ ƛƴ ƳƛƴŘ ǿƘŜƴ ŜȄǇƭƻǊƛƴƎ ǘƘŜ ǾŀǊƛƻǳǎ ŀǎǇŜŎǘǎ ƻŦ  

ǘƘŜ ƛƴƛǝŀƭ ƛŘŜŀ ƛǎ ǿƘŀǘ ƪƛƴŘ ƻŦ ŜŎƻƴƻƳƛŎκŜƴǾƛǊƻƴƳŜƴǘŀƭκǎƻŎƛŀƭ ōŜƴŜŬǘ ƛǘ ǿƛƭƭ ōǊƛƴƎ ǘƻ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅΦ ²ƘƛƭŜ ƛƴ ǎƳŀƭƭŜǊ ǘƻǿƴǎ ŀƴŘ ǾƛƭƭŀƎŜǎΣ ǘƘŜ ǿƘƻƭŜ ŎƻƳƳǳƴƛǘȅ Ƴŀȅ ōŜƴŜŬǘΣ ƛƴ 

ƭŀǊƎŜǊ ŎƻƳƳǳƴƛǝŜǎ ǘƘŜ ǘŀǊƎŜǘ ŎƻƳƳǳƴƛǘȅ ǿƛƭƭ Ƴƻǎǘ ƭƛƪŜƭȅ ƴƻǘ ōŜ ŘŜŬƴŜŘ ƎŜƻƎǊŀǇƘƛŎŀƭƭȅΣ 

ōǳǘ ŀǊƻǳƴŘ ŀƴ ƛǎǎǳŜ ƻǊ ƛƴǘŜǊŜǎǘΦ  

 

 

When it comes to community owned renewable energy the needs to be  

addressed are often driven by two factors:  

 

 [ƻŎŀƭ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ƴŜŜŘ ŀŎŎŜǎǎ ǘƻ ǎǘŀǊǘ-ǳǇ ƻǊ ŜȄǇŀƴǎƛƻƴ ŎŀǇƛǘŀƭΣ ŀƴŘ  

 

/ƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ǿƘƻ ǿŀƴǘ ǘƻ ƻǿƴ ŀƴŘκƻǊ ƛƴǾŜǎǘ ƛƴ ƭƻŎŀƭ ǊŜƴŜǿŀōƭŜ  

ŜƴŜǊƎȅ ǇǊƻƧŜŎǘǎΦ   

 

 

Larger goals will underlie these two factors, and will make a profound and  

long-lasting impact on a community, these could include:  

 

 9ŎƻƴƻƳƛŎ ŘƛǾŜǊǎƛŬŎŀǝƻƴκŘŜǾŜƭƻǇƳŜƴǘ  

 

 9ƴŜǊƎȅ ǘǊŀƴǎƛǝƻƴ ŀƴŘ ƛƴŘŜǇŜƴŘŜƴŎŜ  
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CƻǊ ŀ ŎƻƳƳǳƴƛǘȅ ǎŜŜƪƛƴƎ ƳƻǊŜ ŜƴŜǊƎȅ ƻǇǝƻƴǎΣ ǘƻ ōŜ ƳƻǊŜ ƛƴŘŜǇŜƴŘŜƴǘΣ ǘƻ ƘŀǾŜ ƎǊŜŜƴ 

ōǳǎƛƴŜǎǎŜǎΣ ŜǘŎΦΣ ǘƘŜ Ǌƛǎƪ ƛǎ ƭŜǎǎ ƻŦ ŀƴ ƛǎǎǳŜΦ [ƻǿŜǊ ǊŜǘǳǊƴ ƻƴ ƛƴǾŜǎǘƳŜƴǘΣ ŀƴŘ ŀ ƭƻƴƎŜǊ 

ƛƴǾŜǎǘƳŜƴǘ ǘŜǊƳ Ƴŀȅ ƴƻǘ ōŜ ǘƘŜ ƻƴƭȅ ŘŜŎƛŘƛƴƎ ŦŀŎǘƻǊǎΦ 

 

LŘŜƴǝŦȅƛƴƎ ǘƘŜ ƴŜŜŘ ƛƴǾƻƭǾŜǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ƛƴǘŜƴŘŜŘ ƻǳǘŎƻƳŜǎΣ ōƻǘƘ ƛƴ ǘƘŜ ǎƘƻǊǘ 

ǘŜǊƳ όм a² ƻŦ ǿƛƴŘ ǇƻǿŜǊύ ŀƴŘ ƭƻƴƎ ǘŜǊƳ όƭŜǎǎ ǊŜƭƛŀƴŎŜ ƻƴ Ŧƻǎǎƛƭ ŦǳŜƭǎύΦ Lǘ ŀƭǎƻ ǊŜǉǳƛǊŜǎ 

ǘƘŜ ƎǊƻǳǇκŎƻ-ƻǇΩǎ ōƻŀǊŘ ǘƻ ƭŀƴŘ ƻƴ ŀ ǎǇŜŎƛŬŎ ǇǊƻƧŜŎǘ ǘƻ ƛƴǾŜǎǘ ƛƴΦ  

 

LŘŜƴǝŦȅƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘ ǿƛƭƭ ǊŜƭŀǘŜ ŘƛǊŜŎǘƭȅ ǘƻ ǿƘƻ ǘƘŜ ƳŜƳōŜǊǎ ŀǊŜΣ ŀƴŘ ǘƘŜ 

ƛƳǇŀŎǘ ǘƘŀǘ ŎƻǳƭŘ ōŜ ƳŀŘŜ ƛƴ ǘƘŜ ƭƻŎŀƭ ŜŎƻƴƻƳȅΦ  

hǇǇƻǊǘǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ /ƻ-ƻǇǎ όh5/ǎύ ǇǊƻǾƛŘŜ 

ŎŀǇƛǘŀƭ ǘƻ ƳŜŜǘ ŀ ŬƴŀƴŎƛŀƭ ƴŜŜŘ ŀƴŘ ŎǊŜŀǘŜ ŀ ǎƻŎƛŀƭ 

ǊŜǘǳǊƴ ƻƴ ƛƴǾŜǎǘƳŜƴǘ όwhLύΦ  LƴǾŜǎǘƻǊǎ ƛƴ ŀ  

ŎƻƳƳǳƴƛǘȅ ǿƛǘƘ ƘƛƎƘ ǳƴŜƳǇƭƻȅƳŜƴǘ ƳƛƎƘǘ ŦƻǊƎƻ ŀ 

ƘƛƎƘŜǊ ǊŜǘǳǊƴ ƻƴ ƛƴǾŜǎǘƳŜƴǘ ƛŦ ǘƘŜƛǊ ƛƴǾŜǎǘƳŜƴǘ  

ŎǊŜŀǘŜŘ ƳƻǊŜ ƧƻōǎΦ  

 

¢Ƙƛǎ ŀƭǎƻ ŎǊŜŀǘŜǎ ŀƴ ƛƴǘŜǊŜǎǝƴƎ ǎƛǘǳŀǝƻƴ ƛƴ ǘƘŀǘΣ ǘƘŜ 

ōǳǎƛƴŜǎǎ ƴŜŜŘǎ ǘƻ ǇŜǊŦƻǊƳ ǘƻ ŎǊŜŀǘŜ ƧƻōǎΣ ŀƴŘ ƳƻǊŜ 

Ƨƻōǎ ƳŜŀƴǎ ŀ ƭƻŎŀƭ ƳǳƭǝǇƭƛŜǊ ŜũŜŎǘΦ ¢ƘŜ ƛƴǾŜǎǘƻǊǎ 

Ƴŀȅ ǎŜŜ ƳŜŀƎǊŜ ǊŜǘǳǊƴǎΣ ōǳǘ ǘƘŜ ƭƻŎŀƭ ǘŀȄ ōŀǎŜ 

ƎǊƻǿǎΣ ƻǘƘŜǊ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ ǇƻǎƛǝǾŜƭȅ ƛƳǇŀŎǘŜŘ ŀƴŘ 

ǘƘŜǊŜ ƛǎ ƳƻǊŜ ǾƛōǊŀƴŎȅ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ Lƴ ǘŜǊƳǎ 

ƻŦ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅΣ ǘƘŜǊŜ ŀǊŜ ŎƻƴǎƛŘŜǊŀōƭŜ  

ƛƳǇŀŎǘǎ ƻǳǘǎƛŘŜ ƻŦ ŬƴŀƴŎƛŀƭ ǊŜǘǳǊƴǎΦ  

Stage One  Plan Your Co-operative 
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Stage One  Plan Your Co-operative 

Form a Group 

hƴŜ ƻŦ ǘƘŜ Ƴŀƛƴ ŘƛũŜǊŜƴŎŜǎ ōŜǘǿŜŜƴ ŦƻǊƳƛƴƎ ŀ Ŏƻ-ƻǇ ŀƴŘ ŦƻǊƳƛƴƎ ŀ ŎƻƴǾŜƴǝƻƴŀƭ ōǳǎƛƴŜǎǎ ƛǎ 

ǘƘŀǘ Ŏƻ-ƻǇǎ ŀǊŜ ǎƘŀǇŜŘ ōȅ ƎǊƻǳǇǎΣ ƴƻǘ ƛƴŘƛǾƛŘǳŀƭǎΦ  

 

Without a group, it is not a co -op. !ƴ ƛƴŘƛǾƛŘǳŀƭ Ƴŀȅ ŎƻƳŜ ǳǇ ǿƛǘƘ ŀƴ ƛŘŜŀ ŦƻǊ ŀ Ŏƻ-ƻǇΣ ōǳǘ 

ǘƘŜ ƴŜȄǘ ǎǘŜǇ ƛǎ ǘƻ ƎŜƴŜǊŀǘŜ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ pull together a group of five to 

seven people ǿƘƻ ŀǊŜ ǿƛƭƭƛƴƎ ǘƻ ŎƻƳƳƛǘ ǘƻ ǘƘŜ ŦƻǊƳŀǝƻƴ ƻŦ ǘƘŜ Ŏƻ-ƻǇΣ ŀǘ ƭŜŀǎǘ ǘƻ ǘƘŜ ƭŀǳƴŎƘ 

ǎǘŀƎŜΦ 

 

Where do you find group members?  

 

hƊŜƴ ƎǊƻǳǇǎ ŦƻǊƳ ǘƘŀǘ Ŏƻƴǎƛǎǘ ƻŦ ŦǊƛŜƴŘǎ ƻǊ ŎƻƭƭŜŀƎǳŜǎΣ ōǳǘ ǎƻƳŜǝƳŜǎ ƎǊƻǳǇǎ ŎƻƳŜ ǘƻƎŜǘƘŜǊ 

ǘƘǊƻǳƎƘ ǿƻǊŘ-ƻŦ-ƳƻǳǘƘΦ hƴŜ ŎƻƳƳƻƴ ƳŜǘƘƻŘ ƛƴ ǎƳŀƭƭŜǊ ŎƻƳƳǳƴƛǝŜǎ ƛǎ ǘƻ ǊŜƭȅ ƻƴ ǾƻƭǳƴǘŜŜǊǎ 

ǿƘƻ ŎƻƳŜ ŦƻǊǿŀǊŘ ŀƊŜǊ ŀƴ ƛƴŦƻǊƳŀǝƻƴŀƭ ƳŜŜǝƴƎΦ !ƴƻǘƘŜǊ ƻǇǝƻƴ ƛǎ ǘƻ ǿƻǊƪ ǿƛǘƘ ƻƴŜ ƻǊ ǘǿƻ 

ŦǊƛŜƴŘǎκŎƻƭƭŜŀƎǳŜǎ ŀƴŘ ōǊŀƛƴǎǘƻǊƳ ŀ ƭƛǎǘ ƻŦ ŘŜǎƛǊŜŘ ƎǊƻǳǇ ƳŜƳōŜǊǎΦ  

 

²ƘŜƴ ŀǇǇǊƻŀŎƘƛƴƎ ǘƘŜǎŜ ǇǊƻǎǇŜŎǘǎΣ ƘŀǾŜ ŀ άǇƛǘŎƘέ ƛƴ ƘŀƴŘ ǘƘŀǘ ƛƴŎƭǳŘŜǎ ŀ ǎȅƴƻǇǎƛǎ ƻŦ ǘƘŜ Ŏƻ-ƻǇ 

ŀŘǾŀƴǘŀƎŜ ŀǎ ǿŜƭƭ ŀǎ ŀ ǎƘƻǊǘ όн-о ǎŜƴǘŜƴŎŜύ ŎŀǇǎǳƭŜ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ƴŜŜŘ ŦƻǊ ǘƘŜ Ŏƻ-ƻǇ ƛŘŜŀ ƛƴ 

ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΦ 

/ƻƴǎƛŘŜǊ ǘŀǊƎŜǝƴƎ ƪŜȅ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƘƻ 
ƘŀǾŜ ǘƘŜ ǎƪƛƭƭǎ ȅƻǳ ǿƛƭƭ ƴŜŜŘ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ Ŏƻ-ƻǇΦ  
!ƭƭƻǿƛƴƎ ǇƭŀƴƴƛƴƎ ƎǊƻǳǇ ƳŜƳōŜǊǎ ǘƻ άǎŜƭŦ-ǎŜƭŜŎǘέ  
Ŏŀƴ ōŜ ōǊƛƭƭƛŀƴǘΣ ōǳǘ ƛǘ Ŏŀƴ ŀƭǎƻ ŜƴŘ ǳǇ ǿƛǘƘ ŀ ƎǊƻǳǇ ƻŦ 
άŎƘǊƻƴƛŎ ǾƻƭǳƴǘŜŜǊǎΦέ  
 
5ŜǾŜƭƻǇƛƴƎ ŀ Ŏƻ-ƻǇ ƛǎ ŀ ōǳǎƛƴŜǎǎ ǾŜƴǘǳǊŜ ǘƘŀǘ ƴŜŜŘǎ 
ƴǳǊǘǳǊƛƴƎτōŜ ŎŀǊŜŦǳƭ ȅƻǳǊ ǾƻƭǳƴǘŜŜǊǎ ŀǊŜ ƴƻǘ ŀƭǊŜŀŘȅ 
ƻǾŜǊōǳǊŘŜƴŜŘ ǿƛǘƘ ǘƘŜƛǊ ƻǘƘŜǊ ǾƻƭǳƴǘŜŜǊ ŀŎǝǾƛǝŜǎΣ ŀƴŘ 
ŜƴǎǳǊŜ ǘƘŀǘ ǾƻƭǳƴǘŜŜǊǎ ǿƘƻ ŀǊŜ ŜŀƎŜǊ ǇƻǎǎŜǎǎ ǘƘŜ 
ǉǳŀƭƛǝŜǎ ǘƘŀǘ ȅƻǳǊ ǿƻǊƪƛƴƎ ƎǊƻǳǇ ƛǎ ǘǊȅƛƴƎ ǘƻ ŀǧǊŀŎǘΦ  
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Assess Group Capacity 

!ƴ ƛƳǇƻǊǘŀƴǘ ŎƻƴǎƛŘŜǊŀǝƻƴ ǿƘŜƴ ŦƻǊƳƛƴƎ ŀ ƎǊƻǳǇ ƛǎ ǘƘŜ ŎŀǇŀŎƛǘȅ ŀƴŘ ŘƛǾŜǊǎŜ ǎƪƛƭƭǎ 

ǘƘŀǘ ŜŀŎƘ ƳŜƳōŜǊ ǿƛƭƭ ōǊƛƴƎ ǘƻ ǘƘŜ ǘŀōƭŜΦ ¢ƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇ ƻǇŜǊŀǘŜǎ ƳǳŎƘ ƭƛƪŜ ŀƴ 

ƛƴǘŜǊƛƳ ōƻŀǊŘΥ 

 

 aŀƪƛƴƎ ƎƻǾŜǊƴŀƴŎŜ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ƳŀǇǇƛƴƎ ƻǳǘ ǘƘŜ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ ƴŜǿ Ŏƻ-ƻǇ 

 

 tŜǊŦƻǊƳƛƴƎ Ƴŀƴȅ ƻŦ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǎǘŀũ ŦǳƴŎǝƻƴǎ τ ŘŜǾŜƭƻǇƛƴƎ ŀ 

ōǳŘƎŜǘΣ ŦƻǊ ŜȄŀƳǇƭŜ τ ǳƴǝƭ ǘƘŜ Ŏƻ-ƻǇ ƛǎ ƭŀǳƴŎƘŜŘ 

 

CƻǊ ŜȄŀƳǇƭŜΣ ȅƻǳ Ƴŀȅ ǿŀƴǘ ǘƻ ƛƴŎƭǳŘŜ ƻƴŜ ƻǊ ǘǿƻ ǇŜƻǇƭŜ ǿƛǘƘ ŀƴ ŀŎŎƻǳƴǝƴƎ 

ƻǊ ƭŜƎŀƭ ōŀŎƪƎǊƻǳƴŘΣ ƻǊ ǎƻƳŜƻƴŜ ǿƛǘƘ ōǳǎƛƴŜǎǎ ŜȄǇŜǊǝǎŜΦ Lǘ ƛǎ ŀƭǎƻ ƛƳǇƻǊǘŀƴǘ ǘƻ  

ŜƴǎǳǊŜ ǘƘŜ Ŏƻ-ƻǇ Ƙŀǎ ŀ ŎƻƭƭŀōƻǊŀǝǾŜ ǿƻǊƪƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΥ  

 

 ²Ƙƻ ǿƛƭƭ ƭŜŀŘΣ ƻǊ ǿƛƭƭ ȅƻǳ ǊƻǘŀǘŜ ǘƘŜ ƭŜŀŘΚ  

 

!ǎ ǘƘŜ ƛƴƛǝŀǘƻǊ ƻŦ ǘƘŜ Ŏƻ-ƻǇ ŜƴǘŜǊǇǊƛǎŜ ƛŘŜŀΣ ȅƻǳ ǿƛƭƭ ƘŀǾŜ ǘƻ ōŜ ǇǊŜǇŀǊŜŘ ǘƻ ǎƘŀǊŜ 

ǘƘŜ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ŦǊƻƳ ǘƘƛǎ Ǉƻƛƴǘ ŦƻǊǿŀǊŘ ŀƴŘ ǇƻǘŜƴǝŀƭƭȅ ǘǳǊƴ ƻǾŜǊ ǘƘŜ ǇǊƻƧŜŎǘ 

ƭŜŀŘ ǘƻ ǎƻƳŜƻƴŜ ŜƭǎŜ ǘƘŜ ƎǊƻǳǇ ŜƭŜŎǘǎΦ  

 

What kind of commitment will the group require from each of its members? 

{ƛƴŎŜ ǘƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇ ǿƛƭƭ ƭƛƪŜƭȅ ōŜ ǘƘŜ ŬǊǎǘ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ Ŏƻ-ƻǇΣ ǘƘŜ ƎǊƻǳǇ ǿƛƭƭ 

ǿŀƴǘ ǘƻ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ǘƘŜǎŜ ǇǊƻǾƛǎƛƻƴŀƭ ƳŜƳōŜǊǎ ŀǊŜ ǇǊŜǇŀǊŜŘ ǘƻ ŎƻƳƳƛǘ ƴƻǘ  

ƻƴƭȅ ǘƘŜƛǊ ǝƳŜΣ ōǳǘ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ŬǊǎǘ ƳŜƳōŜǊ Ŝǉǳƛǘȅ ŎƻƴǘǊƛōǳǝƻƴǎ ǘƻ ǘƘŜ ƴŜǿ  

ŜƴǘŜǊǇǊƛǎŜΦ 

 

It is essential that the group includes individuals with expertise in  

renewable energy, who understand the development process for  

renewable projects.  

 

Stage One  Plan Your Co-operative 
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Stage One  Plan Your Co-operative 

Plan the Group s First Meeting 

Agenda for your first planning meeting:  

 

 Introductions ð 9ŀŎƘ ƳŜƳōŜǊ ǎŀȅǎ ŀ ƭƛǧƭŜ ōƛǘ ŀōƻǳǘ ǘƘŜƳǎŜƭǾŜǎ ŀƴŘ ǿƘȅ ǘƘŜȅ ŀǊŜ  

ŜȄŎƛǘŜŘ ŀōƻǳǘ ǘƘŜ ǇǊƻǎǇŜŎǘ ƻŦ ŦƻǊƳƛƴƎ ǘƘŜ ŜƴŜǊƎȅ Ŏƻ-ƻǇΦ 

 

 Elect roles ð ¸ƻǳ ǿƛƭƭ ƴŜŜŘ ŀ ŦŀŎƛƭƛǘŀǘƻǊ ŀƴŘ ƴƻǘŜ ǘŀƪŜǊ ŦƻǊ ǘƘŜ ƳŜŜǝƴƎΦ ¢ƘŜǎŜ ǊƻƭŜǎ  

Ƴŀȅ ōŜ ǊƻǘŀǘŜŘ ƻǊ ǇŜǊƳŀƴŜƴǘΦ 

 

 Communication and decision-making guidelines ð  .ǊŀƛƴǎǘƻǊƳ ƛŘŜŀǎ ŀƴŘ ƘŀǾŜ  

ǎƻƳŜƻƴŜ ƭƛǎǘ ǘƘŜƳ ƻƴ ŀ ƅƛǇ ŎƘŀǊǘΦ 5ŜǾŜƭƻǇ ŀƴŘ ŀŘƻǇǘ ŀ ǇǊƻǾƛǎƛƻƴŀƭ ǎŜǘ ƻŦ ƎǳƛŘŜƭƛƴŜǎ ǘƘŀǘ  

ǘƘŜ ƎǊƻǳǇ ŀƎǊŜŜǎ ǘƻ ǘŜǎǘ ƻǳǘΦ 

 

 The Business Idea ð {ƻƳŜƻƴŜ ǇǊƻǾƛŘŜ ŀ ōǊƛŜŦ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ƪŜȅ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ  

ōǳǎƛƴŜǎǎ ƛŘŜŀ ǿƛǘƘ ǘƘŜ ƎǊƻǳǇΣ ƘƛƎƘƭƛƎƘǝƴƎ ǿƘȅ ǘƘŜȅ ǘƘƛƴƪ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƛƭƭ ōŜƴŜŬǘΦ 

 

 Updates ð ¦ǇŘŀǘŜ ǘƘŜ ƎǊƻǳǇ ƻƴ ŀƴȅ ǊŜŎŜƴǘ ŘŜǾŜƭƻǇƳŜƴǘǎ ǎƛƴŎŜ ǘƘŜȅ ǿŜǊŜ ŬǊǎǘ  

ŀǇǇǊƻŀŎƘŜŘ ǘƻ ǎŜǊǾŜ ƻƴ ǘƘŜ ǘŜŀƳΦ 

 

 Round Robin ð 9ŀŎƘ ǇŜǊǎƻƴ ŀǊƻǳƴŘ ǘƘŜ ǘŀōƭŜ ƎƛǾŜǎ ǘƘŜƛǊ ƛƴƛǝŀƭ ƛƳǇǊŜǎǎƛƻƴǎ ŀōƻǳǘ ǘƘŜ  

Ŏƻ-ƻǇ ƛŘŜŀΦ ²Ƙȅ Řƻ ǘƘŜȅ ǘƘƛƴƪ ƛǘ ƛǎ ƴŜŎŜǎǎŀǊȅΣ ǿƘƻ ǿƛƭƭ ōŜƴŜŬǘΣ ŜǘŎΦ ŀǎ ǿŜƭƭ ŀǎ ǎƻƳŜ ƻŦ ǘƘŜƛǊ  

ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ƎŜǩƴƎ ƛǘ ƻũ ǘƘŜ ƎǊƻǳƴŘΦ [Ŝǘ ǘƘŜ ƎǊƻǳǇ ƪƴƻǿ ǘƘŀǘ ŀƭƭ ŎƻƳƳŜƴǘǎ ŀǊŜ ǾŀƭǳŜŘΦ  

9ƴǎǳǊŜ ǘƘŜ ƎǊƻǳǇ ŀƎǊŜŜǎ ǘƘŀǘ ŜǾŜǊȅƻƴŜ ǿƛƭƭ ƘŀǾŜ ŀ ŎƘŀƴŎŜ ǘƻ ǎǇŜŀƪ ǿƛǘƘƻǳǘ ƛƴǘŜǊǊǳǇǝƻƴ ƻǊ 

ŦŜŜŘōŀŎƪΦ  

 

 Next steps ð !ƎǊŜŜ ƻƴ ǘƘŜ ƛǘŜƳǎ ŦƻǊ ŘƛǎŎǳǎǎƛƻƴ ŀǘ ǘƘŜ ƴŜȄǘ ƳŜŜǝƴƎΦ ¢ƘŜǎŜ ŎƻǳƭŘ  

ƛƴŎƭǳŘŜ ǊŜǾƛŜǿƛƴƎ ǘƘŜ ŜŎƻƴƻƳƛŎ ōŜƴŜŬǘ ƻŦ ǘƘŜ ƛŘŜŀΣ ŘŜǘŜǊƳƛƴƛƴƎ ƛŦ ŀ Ŏƻ-ƻǇ ƛǎ ǘƘŜ ǊƛƎƘǘ  

ōǳǎƛƴŜǎǎ ǎǘǊǳŎǘǳǊŜΣ ŀƴŘκƻǊ ŘŜǾŜƭƻǇƛƴƎ ŀ Ǉƭŀƴ ŦƻǊ ŀǎǎŜǎǎƛƴƎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜ ƛŘŜŀΦ 

 

 Closing ð {ƻƳŜ ƎǊƻǳǇǎ ƭƛƪŜ ǘƻ ŎƭƻǎŜ ǿƛǘƘ ŀ ǊƻǳƴŘ Ǌƻōƛƴ ǊŜǾƛŜǿ ƻŦ Ƙƻǿ ǘƘŜ ƳŜŜǝƴƎ  



нф 

 

[ŜŀŘŜǊǎƘƛǇ ƛǎ ŀƴ ŜǎǎŜƴǝŀƭ ǇŀǊǘ ƻŦ ǊŀƛǎƛƴƎ ŎŀǇƛǘŀƭ ŀƴŘ 

ƛƴǾŜǎǝƴƎ ƭƻŎŀƭƭȅΦ ¢ƘŜ ƭŜŀŘŜǊǎƘƛǇ ǿƛǘƘƛƴ ǘƘŜ ōƻŀǊŘ ƻŦ 

ǘƘŜ h5/ ǿƛƭƭ ŘŜǘŜǊƳƛƴŜ ƛǘǎ ǎǳŎŎŜǎǎΦ  

 

CƛǊǎǘΣ ǘƘŜ ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎ ŀǊŜ ǘƘŜ ƻƴƭȅ ƻƴŜǎ ǿƘƻ 

Ŏŀƴ ǎŜƭƭ ǎƘŀǊŜǎΦ tŜƻǇƭŜ Ƴǳǎǘ ǘǊǳǎǘ ǘƘŜƳ ǇŜǊǎƻƴŀƭƭȅΣ 

ŀƴŘ ǘǊǳǎǘ ǘƘŜƛǊ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ ƛƳǇŀŎǘ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ 

ǿƛƭƭ ŎǊŜŀǘŜΦ Lƴ Ƴŀƴȅ ƛƴǎǘŀƴŎŜǎ ŀ ƭƻŎŀƭ ƛƴǾŜǎǘƳŜƴǘ ǿƛƭƭ 

ōŜƴŜŬǘ ǎƻƳŜ ƎǊƻǳǇǎ ƳƻǊŜ ǘƘŀƴ ƻǘƘŜǊǎΦ  

 

CƻǊ ŜȄŀƳǇƭŜΣ ǊŜƴƻǾŀǝƴƎ ŀ ƘƛǎǘƻǊƛŎ ōǳƛƭŘƛƴƎ ǿƛƭƭ 

ƳŜŀƴ ŎƻƴǘǊŀŎǘǎ ŦƻǊ ŀ ƭƻŎŀƭ ōǳƛƭŘŜǊΣ ŀƴŘ ŀ ƴŜǿ  

ƭƻŎŀǝƻƴ ŦƻǊ ŀ ōǳǎƛƴŜǎǎΦ ! ǎǘǊƻƴƎ ƭŜŀŘŜǊ Ŏŀƴ  

ŎƻƳƳǳƴƛŎŀǘŜ Ƙƻǿ ǘƻ ŀƭƛƎƴ ƎƻŀƭǎΣ ǎƘƻǿ Ƴǳǘǳŀƭ  

ǎǳŎŎŜǎǎ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘŜ ŀ ŎƻƴŎŜǇǘ ƻŦ ǎƘŀǊŜŘ  

Ǌƛǎƪ ŀƴŘ ǊŜǿŀǊŘΦ  

 

wŀƛǎƛƴƎ ƭŀǊƎŜ ŀƳƻǳƴǘǎ ƻŦ ƳƻƴŜȅΣ ǊŜǉǳƛǊŜǎ ƭŀǊƎŜ  

ƴŜǘǿƻǊƪǎΦ /ƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎ ǘŜƴŘ ǘƻ ƪƴƻǿ ŀ ƭƻǘ  

ƻŦ ǇƻǘŜƴǝŀƭ ƳŜƳōŜǊǎΦ 
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Stage One  Plan Your Co-operative 

Develop Guidelines for Decision Making  

!ǘ ǘƘŜ ŬǊǎǘ ƳŜŜǝƴƎ ƻŦ ǘƘŜ ƎǊƻǳǇΣ ƻƴŜ ƻŦ ǘƘŜ Ƴŀƛƴ ƛǘŜƳǎ ƻƴ ǘƘŜ ŀƎŜƴŘŀ ǎƘƻǳƭŘ ōŜ ǘƘŜ ǉǳŜǎǝƻƴ 

ƻŦ Ƙƻǿ ȅƻǳ ǿƛƭƭ ǿƻǊƪ ǘƻƎŜǘƘŜǊΦ  

  

 Inclusion ð LƴŎƭǳŘŜ ŀƭƭ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ǇƭŀƴƴƛƴƎ ƎǊƻǳǇ ǘƻ ŜƴǎǳǊŜ ŜǾŜǊȅƻƴŜΩǎ ŘŜŎƛǎƛƻƴǎ 

ŀƴŘ ǾƻƛŎŜ ƛǎ ƘŜŀǊŘΦ bƻǘ ƻƴƭȅ ǿƛƭƭ ǘƘƛǎ ǊŜǎǳƭǘ ƛƴ ƳƻǊŜ ŀƴŘ ǇƻǘŜƴǝŀƭƭȅ ōŜǧŜǊ ƛŘŜŀǎ ŀƴŘ ǎƻƭǳǝƻƴǎΣ 

ōǳǘ ƛǘ ŀƭǎƻ ƳƻŘŜƭǎ ƛƴŎƭǳǎƛǾŜ ŘŜŎƛǎƛƻƴ-ƳŀƪƛƴƎ ŦƻǊ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ Ŏƻ-ƻǇΦ aŀƴȅ ƎǊƻǳǇǎ ǳǎŜ  

wƻōŜǊǘΩǎ wǳƭŜǎ ƻŦ hǊŘŜǊΣ ŀƭǘƘƻǳƎƘ Ƴŀȅ ƳƻŘƛŦȅ ǘƘŜƳ ǘƻ ǎǳƛǘ ǘƘŜƛǊ ƴŜŜŘǎΦмн  

 

 Consensus ð hǘƘŜǊ Ŏƻ-ƻǇǎΣ ŜǎǇŜŎƛŀƭƭȅ ŀǘ ǘƘƛǎ ŜŀǊƭȅ ƎǊƻǳǇ ŦƻǊƳŀǝƻƴ ǎǘŀƎŜΣ ŎƘƻƻǎŜ ǘƻ  

ƻǇŜǊŀǘŜ ōȅ ŎƻƴǎŜƴǎǳǎΦ ¢ƘŜ ŀŘǾŀƴǘŀƎŜ ƻŦ ǘƘƛǎ ŦƻǊƳ ƻŦ ŘŜŎƛǎƛƻƴ-ƳŀƪƛƴƎ ƛǎ ǘƘŀǘ ǊŀǘƘŜǊ ǘƘŀƴ  

ŀƭƛƎƴƛƴƎ ƻƴ ƻǇǇƻǎƛǘŜ ǎƛŘŜǎ ƻŦ ŀƴ ƛǎǎǳŜ ŀƴŘ ŀǧŜƳǇǝƴƎ ǘƻ ǇŜǊǎǳŀŘŜ ƻǘƘŜǊǎ ǘƘŀǘ ȅƻǳǊ ǾƛŜǿ ƛǎ ǘƘŜ 

ŎƻǊǊŜŎǘ ƻƴŜΣ ƛƴ ŎƻƴǎŜƴǎǳǎ ōǳƛƭŘƛƴƎΣ ά9ǾŜǊȅ ŘŜŎƛǎƛƻƴ ƛǎ ƭƻƻƪŜŘ ŀǘ ŦǊƻƳ ǘƘŜ ǇŜǊǎǇŜŎǝǾŜ ƻŦ ǿƘŀǘΩǎ  

ƛƴ ǘƘŜ ōŜǎǘ ƛƴǘŜǊŜǎǘ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀǎ ŀ ǿƘƻƭŜΧΦΦ !ƴŘ ōŜŎŀǳǎŜ ǘƘŜǊŜ ŀǊŜ ƴƻ ƭƻǎŜǊǎΣ ŜǾŜǊȅƻƴŜ 

Ƙŀǎ ōǳȅ-ƛƴ ƛƴǘƻ ǘƘŜ ŘŜŎƛǎƛƻƴ ŀƴŘ ǎǳǇǇƻǊǘǎ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴΦ ²Ŝ ƳƻǾŜ ŦƻǊǿŀǊŘ ǘƻƎŜǘƘŜǊ ǿƛǘƘ 

ƴƻ ŘƛǎƎǊǳƴǘƭŜŘ ƳƛƴƻǊƛǘȅ ƭŜƊ ōŜƘƛƴŘΦмоέ  

 

 Stalemates ð Lƴ ǘƘŜ ŎŀǎŜ ƻŦ ŀ ǎǘŀƭŜƳŀǘŜ ƻƴ ŀƴ ƛǎǎǳŜΣ ƎǊƻǳǇǎ Ƴŀȅ ƻǇǘ ǘƻ ŜƳǇƭƻȅ ŀ ǎȅǎǘŜƳ 

ƻŦ ƴƻǝƴƎ ŘƛǎŀƎǊŜŜƳŜƴǘǎ ŀƴŘ ŘŜǎƛƎƴŀǝƴƎ ŀ ǎǳō-ŎƻƳƳƛǧŜŜ ǘƻ ǘŀƪŜ ǘƘŜǎŜ Ǉƻƛƴǘǎ ŀǿŀȅ ŀƴŘ ǿƻǊƪ 

ƻƴ ǿŀȅǎ ƛƴ ǿƘƛŎƘ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜƳΣ ŀƴŘ ǘƘŜƴ ōǊƛƴƎ ǘƘŜƳ ŦƻǊǿŀǊŘ ǘƻ ǘƘŜ ƴŜȄǘ ƳŜŜǝƴƎΦ  

 

 Develop a confidentiality and conflict of interest policy ð !ǾƻƛŘ ƛƴŦƻǊƳŀǝƻƴ ƭŜŀƪƛƴƎ 

ƻǳǘ ōŜŦƻǊŜ ŀ ǇǳōƭƛŎ ŀƴƴƻǳƴŎŜƳŜƴǘ ƻŦ ǘƘŜ Ŏƻ-ƻǇΩǎ Ǉƭŀƴǎ ŀƴŘ ƘŜƭǇ ŜƴǎǳǊŜ ǘƘŀǘ ŀƴȅ ǇƻǘŜƴǝŀƭ 

ǾŜǎǘŜŘ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ Ŏƻ-ƻǇ ƛǎ ŘŜŎƭŀǊŜŘ ǳǇ ŦǊƻƴǘΦ  

 

¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ Ŏƻ-ƻǇ ƛǎ ǘƻ ŦǳƭŬƭƭ ǘƘŜ ƴŜŜŘǎ ƻŦ ƳŜƳōŜǊǎΣ ƛǘ ƛǎ ƭƛƪŜƭȅ ǘƘŀǘ ǎƻƳŜ ƻǊ ŀƭƭ ŀǊƻǳƴŘ 

ǘƘŜ ǘŀōƭŜ ǿƛƭƭ Ǝŀƛƴ ŬƴŀƴŎƛŀƭƭȅ ŦǊƻƳ ǘƘŜ Ŏƻ-ƻǇΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ Ƴŀȅ ǿŀƴǘ ǘƻ ǎǿŀȅ ŘŜŎƛǎƛƻƴǎ ǘƻ 

ŜƴƘŀƴŎŜ ǘƘŀǘ ōŜƴŜŬǘΦ /ƭŜŀǊ ŎƻƳƳǳƴƛŎŀǝƻƴǎ Ŏŀƴ ƘŜƭǇ ǇǊŜǾŜƴǘ ŀƴȅ ǊŜŀƭ ƻǊ ǇŜǊŎŜƛǾŜŘ ŀŘǾŀƴǘŀƎŜΦ 

мнΦ ²ƻƻŘǎǿƻǊǘƘ IƻǳǎƛƴƎ /ƻ-ƻǇΩǎ wǳƭŜǎ ƻŦ hǊŘŜǊΥ ƘǧǇΥκκǿǿǿΦǿƻƻŘǎǿƻǊǘƘŎƻƻǇΦŎŀκƛƴŘŜȄΦǇƘǇκōȅ-ƭŀǿǎκǊǳƭŜǎ-ƻŦ-ƻǊŘŜǊκ 
моΦ  IŜŀǊǘǿƻƻŘ /ƻƘƻǳǎƛƴƎ Ƙŀǎ ŀƴ ŜȄŎŜƭƭŜƴǘ ƎǳƛŘŜ ǘƻ ŎƻƴǎŜƴǎǳǎ ŘŜŎƛǎƛƻƴ-ƳŀƪƛƴƎ ƻƴ ǘƘŜƛǊ ǿŜōǎƛǘŜΥ 
   ƘǧǇΥκκǿǿǿΦƘŜŀǊǘǿƻƻŘŎƻƘƻǳǎƛƴƎΦŎƻƳκŎƻƴǎŜƴǎǳǎΦƘǘƳƭ 

  

  

  

  

http://www.woodsworthcoop.ca/index.php/by-laws/rules-of-order/
http://www.heartwoodcohousing.com/consensus.html
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Assess the Business Idea 

{ƻƳŜǝƳŜǎ ƎǊƻǳǇǎ ōŜŎƻƳŜ ŜƴŜǊƎƛȊŜŘ ŀǊƻǳƴŘ ŀƴ ƛŘŜŀ ŀƴŘ ŀǎǎǳƳŜ ǘƘŀǘ ŜǾŜǊȅƻƴŜ 

ŜƭǎŜ ǿƛƭƭ ǘƻƻΦ IŜǊŜΩǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǘŜǎǘ ǘƘƻǎŜ ŀǎǎǳƳǇǝƻƴǎ ǿƛǘƘ ŀ άōŀŎƪ-ƻŦ-ǘƘŜ-

ƴŀǇƪƛƴέ ŀǇǇǊƻŀŎƘΦ !ǘ ǘƘƛǎ ŜŀǊƭȅ ǎǘŀƎŜΣ ƛǘ ƛǎ ƴƻǘ ŎǊƛǝŎŀƭ ǘƻ Řƻ ŀƴ ŜȄƘŀǳǎǝǾŜ ŀƴŀƭȅǎƛǎΣ 

ƘƻǿŜǾŜǊ ŀǎƪƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƪŜȅ ǉǳŜǎǝƻƴǎ ǿƛƭƭ ƎƛǾŜ ȅƻǳǊ ƎǊƻǳǇ ǘƘŜ ŎƻƴŬŘŜƴŎŜ ǘƻ 

ŎƻƴǝƴǳŜ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇ ǇƘŀǎŜ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎΦ ¢Ƙƛǎ ŀǎǎŜǎǎƳŜƴǘ ŎƻǳƭŘ ŀƭǎƻ ǇǊƻǾƛŘŜ 

ŀƴ ŀōǊǳǇǘ ǊŜŀƭƛǘȅ ŎƘŜŎƪ ǘƘŀǘ ƴŜŜŘǎ ǘƻ ōŜ ŀŘŘǊŜǎǎŜŘΥ  

 

 How do you know thereôs a demand for your product or service?  

/ƻƴŘǳŎǘ ǎƻƳŜ ƳŀǊƪŜǘ ǊŜǎŜŀǊŎƘΦ !ƴ LƴǘŜǊƴŜǘ ŀƴŘκƻǊ ƭƛōǊŀǊȅ ǎŜŀǊŎƘ Ŏŀƴ ƘŜƭǇΣ ŀǎ Ŏŀƴ  

ŀ ŎƻƳƳǳƴƛǘȅ ƳŜŜǝƴƎ ƻǊ ŀ ǉǳƛŎƪ ǎǳǊǾŜȅΦ Lǎ ǘƘŜ ǇƻǇǳƭŀǝƻƴ ƭŀǊƎŜ ŜƴƻǳƎƘ ƛƴ ȅƻǳǊ  

ŎŀǘŎƘƳŜƴǘ ŀǊŜŀ ǘƻ ǎǇŀǊƪ ŀ ƘƛƎƘ ŜƴƻǳƎƘ ŘŜƳŀƴŘ ŦƻǊ ȅƻǳǊ Ŏƻ-ƻǇΩǎ ƻũŜǊƛƴƎΚ 

 

 Do they like you with their wallets?  

Iƻǿ ƳǳŎƘ ŀǊŜ ȅƻǳǊ ǇƻǘŜƴǝŀƭ ƳŜƳōŜǊǎκŎǳǎǘƻƳŜǊǎ ǿƛƭƭƛƴƎ ǘƻ Ǉŀȅ ŦƻǊ ȅƻǳǊ ǇǊƻŘǳŎǘ 

ƻǊ ǎŜǊǾƛŎŜΚ Iƻǿ ƳǳŎƘ ŀǊŜ ǘƘŜȅ ǿƛƭƭƛƴƎ ǘƻ Ǉŀȅ ŦƻǊ ƳŜƳōŜǊǎƘƛǇ ƛƴ ǘƘŜ Ŏƻ-ƻǇΚ !ƴ 

ƻƴƭƛƴŜ ǎǳǊǾŜȅ ǳǎƛƴƎ ŀ ǇǊƻƎǊŀƳ ǎǳŎƘ ŀǎ {ǳǊǾŜȅ aƻƴƪŜȅ Ŏŀƴ ŎŀǇǘǳǊŜ ǘƘƛǎ ƛƴŦƻǊƳŀǝƻƴ 

ŀƴŘ ŀƴŀƭȅȊŜ ǘƘŜ ǊŜǎǳƭǘǎ ŦƻǊ ȅƻǳΦ 

 

 Will the demand όІмύΣ and the projected revenue όІнύΣ be enough to  

cover the cost of launching and operating the enterprise?  

¦ǎŜ ǘƘŜ vǳƛŎƪ .ǳŘƎŜǘ /ŀƭŎǳƭŀǘƻǊ ƻƴ ǘƘŜ ƴŜȄǘ ǇŀƎŜ ǘƻ ŜǎǝƳŀǘŜ ŎƻǎǘǎΦ YŜŜǇ ƛƴ ƳƛƴŘ 

ǘƘŀǘ Ƴƻǎǘ ōǳǎƛƴŜǎǎŜǎ ƭƻǎŜ ƳƻƴŜȅ ƛƴ ǘƘŜ ŬǊǎǘ ȅŜŀǊ ƻŦ ƻǇŜǊŀǝƻƴΤ ǘƘƛǎ ǇǊƻƧŜŎǘŜŘ  

ƻǳǘŎƻƳŜ ǎƘƻǳƭŘƴΩǘ ōŜ ŜƴƻǳƎƘΣ ƻƴ ƛǘǎ ƻǿƴΣ ǘƻ ŘŜǘŜǊ ȅƻǳ ŦǊƻƳ ŎƻƴǝƴǳƛƴƎ ǿƛǘƘ ȅƻǳǊ 

ŜƴǘŜǊǇǊƛǎŜ ƛŘŜŀΦ 

 

 How will you cover the shortfall (if any)?  

aƻǎǘ ƴŜǿ ŜƴǘŜǊǇǊƛǎŜǎ ƴŜŜŘ ǎƻƳŜ ŦƻǊƳ ƻŦ ǎǘŀǊǘ-ǳǇ ŎŀǇƛǘŀƭΦ ²Ƙŀǘ ƻǇǝƻƴǎ Ŏŀƴ ȅƻǳ 

ōǊŀƛƴǎǘƻǊƳ ŦƻǊ ȅƻǳǊ ŜƴǘŜǊǇǊƛǎŜΚ .ŀƴƪ ƻǊ ŎǊŜŘƛǘ ǳƴƛƻƴ ƭƻŀƴΚ aŜƳōŜǊ ƭƻŀƴǎΚ {ƘŀǊŜǎ 

ƛƴ ǘƘŜ Ŏƻ-ƻǇΚ YƛŎƪǎǘŀǊǘŜǊ ŎŀƳǇŀƛƎƴΚ LƴǾŜǎǘƳŜƴǘ Ŏƻ-ƻǇΚ Iƻǿ ǊŜŀƭƛǎǝŎ ŀǊŜ ǘƘŜǎŜΚ 

Stage One  Plan Your Co-operative 
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Stage One  Plan Your Co-operative 

Assess the Business Idea (Continued)  

¢Ƙƛǎ ǇǊƻŎŜǎǎ ǿƛƭƭ ŘƛũŜǊ ǎƭƛƎƘǘƭȅ ƛŦ ǘƘŜ ƎǊƻǳǇ ŎƘƻƻǎŜǎ ŀƴ hǇǇƻǊǘǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ /ƻ-ƻǇ ƻǊ h5/Φ 

¢ƘŜȅ ǿƛƭƭ ōŜ ŀǎǎŜǎǎƛƴƎ ǘƘŜ ōǳǎƛƴŜǎǎ ƛŘŜŀ ŦǊƻƳ ǘƘŜ ǇǊƻǎǇŜŎǝǾŜ ƻŦ ŀ ƭŜƴŘŜǊΣ ŀƴ ƛƴǾŜǎǘƻǊΣ ŀ ǇŀǊǘƴŜǊΣ 

ƻǊ ŀǎ ŀƴ ƻǿƴŜǊ ƻŦ ŀƴ ŀǎǎŜǘΦ CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ h5/ǎ ǊŜŦŜǊ ǘƻ ǇŀƎŜ нлΦ 

 

Lƴ ǘŜǊƳǎ ƻŦ ŀǎǎŜǎǎƛƴƎ ǘƘŜ ōǳǎƛƴŜǎǎΣ ŀƴ h5/ Ƴŀȅ ŀǇǇƭȅ investment criteria ǘƻ ŜƴǎǳǊŜ ǘƘŜȅ  

ŀǊŜ ŘƛǊŜŎǝƴƎ ŎŀǇƛǘŀƭ ǘƻǿŀǊŘǎ ōǳǎƛƴŜǎǎŜǎ ǘƘŀǘ ǿƛƭƭ ŎǊŜŀǘŜ ōƻǘƘ ŀ ŬƴŀƴŎƛŀƭ ŀƴŘ ǎƻŎƛŀƭ ǊŜǘǳǊƴ  

ƻƴ ƛƴǾŜǎǘƳŜƴǘΦ  

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ Ŏŀƴ ƘŜƭǇ ŦƻŎǳǎ ǘƘŜ ŎǊƛǘŜǊƛŀ ŦƻǊ ǘƘŜ ƎǊƻǳǇΦ YŜŜǇ ƛƴ ƳƛƴŘ ǘƘŀǘ ǎƻƳŜ ƭƻŎŀƭ  

ƛƴǾŜǎǘƳŜƴǘǎ ǿƛƭƭ ŀŘŘǊŜǎǎ ƳƻǊŜ ǘƘŀƴ ƻƴŜ ŎƻƳƳǳƴƛǘȅ ƻōƧŜŎǝǾŜ ŀƴŘκƻǊ ƛƴǾŜǎǘƻǊ Ǝƻŀƭǎ ŜǘŎΦ   

Community Objectives Risk Assessment Investor Goals 

wŜƴŜǿŀōƭŜ 9ƴŜǊƎȅ {ǘŀǊǘ-ǳǇ .ǳǎƛƴŜǎǎŜǎ {ƻŎƛŀƭ ŀƴŘ CƛƴŀƴŎƛŀƭ wŜǘǳǊƴ 

Wƻō /ǊŜŀǝƻƴ /ŀǇƛǘŀƭ tǊƻƧŜŎǘǎ ¢ŜǊƳ ƻŦ LƴǾŜǎǘƳŜƴǘ 

¸ƻǳǘƘ 9ƳǇƭƻȅƳŜƴǘ 9ȄƛǎǝƴƎ .ǳǎƛƴŜǎǎŜǎ ±ƛǎƛōƛƭƛǘȅ ƻŦ tǊƻƧŜŎǘ 

.ǳǎƛƴŜǎǎ wŜǘŜƴǝƻƴ DǊƻǿǘƘ tŀǊǘƴŜǊǎ 

{ǳŎŎŜǎǎƛƻƴ tƭŀƴƴƛƴƎ bŜǿ ¢ŜŎƘƴƻƭƻƎȅ  

Decision Point 

Lǎ ǘƘŜ ƎǊƻǳǇ ŎƻƴŬŘŜƴǘ ǘƘŀǘ ǘƘŜ ǊŜǎǳƭǘǎ 
ƻŦ ǘƘƛǎ ŀǎǎŜǎǎƳŜƴǘ ŀǊŜ ǇǊƻƳƛǎƛƴƎ 
ŜƴƻǳƎƘ ǘƻ ŎƻƴǝƴǳŜ ǿƛǘƘ ǘƘŜ  
ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ Ŏƻ-ƻǇΚ 



оо 

 

Quick Budget Calculator  

Expenses  

tǊƻƧŜŎǘ 5ŜǾŜƭƻǇƳŜƴǘ /ƻǎǘǎ  

               {ƛǘŜ !ǎǎŜǎǎƳŜƴǘ όŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ƘƛǎǘƻǊƛŎŀƭύ Ϸ 

               9ƴƎƛƴŜŜǊƛƴƎ ŀƴŘ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ Ϸ 

               aƛŎǊƻ-DŜƴŜǊŀǝƻƴ !ǇǇƭƛŎŀǝƻƴǎ Ϸ 

/ƻ-ƻǇŜǊŀǝǾŜ 5ŜǾŜƭƻǇƳŜƴǘ  

                [ŜƎŀƭ ŀƴŘ !ŎŎƻǳƴǝƴƎ  Ϸ 

                /ƻ-ƻǇ 5ŜǾŜƭƻǇŜǊ Ϸ 

                aŜƳōŜǊ hǳǘǊŜŀŎƘ ŀƴŘ wŜŎǊǳƛǘƳŜƴǘ Ϸ 

/ŀǇƛǘŀƭ /ƻǎǘǎΣ /ƻƴǎǘǊǳŎǝƻƴ ƻŦ LƴŦǊŀǎǘǊǳŎǘǳǊŜ Ϸ 

aŀƛƴǘŜƴŀƴŎŜ Ϸ 

LƴǎǳǊŀƴŎŜ Ϸ 

IǳƳŀƴ wŜǎƻǳǊŎŜǎ όƛƴŎƭǳŘƛƴƎ ōŜƴŜŬǘǎύ Ϸ 

wŜƴǘ ŦƻǊ hŶŎŜ ƻǊ {ǘƻǊŜ CǊƻƴǘ Ϸ 

¦ǝƭƛǝŜǎ όǇƘƻƴŜΣ ƛƴǘŜǊƴŜǘΣ ƘŜŀǘΣ ǿŜō-ƘƻǎǝƴƎΣ ŜǘŎΦύ Ϸ 

aŀǊƪŜǝƴƎ Ϸ 

{¦.¢h¢![  

Revenue  

aŜƳōŜǊ 9ǉǳƛǘȅ όƭƻŀƴǎΣ ǎƘŀǊŜǎΣ ŜǘŎΦύ Ϸ 

tƻǿŜǊ tǳǊŎƘŀǎŜ !ƎǊŜŜƳŜƴǘǎ  Ϸ 

[ŜŀǎŜ !ƎǊŜŜƳŜƴǘǎ ǘƻ ¢ƘƛǊŘ tŀǊǘȅ Ϸ 

hǘƘŜǊ Ϸ 

{¦.¢h¢![  

Stage One  Plan Your Co-operative 

! ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ŘŜǾŜƭƻǇŜǊ ǿƛƭƭ ƭƛƪŜƭȅ ŎǊŜŀǘŜ ŀ ƳǳŎƘ ƳƻǊŜ ƛƴ-ŘŜǇǘƘ ǇǊƻƧŜŎǘ ōǳŘƎŜǘΦ ¢Ƙƛǎ ǘŀōƭŜ ǿƛƭƭ ƘŜƭǇ ŎǊŜŀǘŜ ŀ 
ǊƻǳƎƘ ŜǎǝƳŀǘŜ ƻŦ ǇǊƻƧŜŎǘ ŎƻǎǘǎΦ  
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Stage One  Plan Your Co-operative 

Choose the Co-op s Name 

/ƘƻƻǎƛƴƎ ŀ ƴŀƳŜ ǎƻƳŜǝƳŜǎ ǘŀƪŜǎ ǝƳŜ ŀƴŘ ƛǎ ōŜǎǘ ƭŜƊ ǳƴǝƭ ƭŀǘŜǊ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎΣ ǿƘŜƴ ǘƘŜ  

ǇǳǊǇƻǎŜόǎύ ƻŦ ǘƘŜ Ŏƻ-ƻǇΩǎ Ƴƛǎǎƛƻƴ ŀǊŜ ŎƭŜŀǊŜǊΦ aŀƴȅ ƎǊƻǳǇǎ ŀŘƻǇǘ ŀ ǿƻǊƪƛƴƎ ƴŀƳŜ ǳƴǝƭ  

ǘƘŜ Ŏƻ-ƻǇ ƛǎ ǊŜŀŘȅ ǘƻ ƭŀǳƴŎƘΦ ! ǊŜŎƻƎƴƛȊŀōƭŜ ƴŀƳŜ ƛǎ ǳǎŜŦǳƭ ǿƘŜƴ ǇǊƻƳƻǝƴƎ ǘƘŜ Ŏƻ-ƻǇ  

ǘƻ ǇǊƻǎǇŜŎǝǾŜ ƳŜƳōŜǊǎΣ ǎǳǇǇƻǊǘŜǊǎ ŀƴŘ ǇƻǘŜƴǝŀƭ ŦǳƴŘŜǊǎΦ  

 

hƭŘ Ƙŀōƛǘǎ ŘƛŜ ƘŀǊŘΣ ŀƴŘ ǎƻƳŜǝƳŜǎ ŀ ǿƻǊƪƛƴƎ ƴŀƳŜ ǎǝŎƪǎ ŀƴŘ ƛǘ ƛǎ ƘŀǊŘ ǘƻ ǎƘŜŘ ŀƊŜǊ ǘƘŜ 

ƭŀǳƴŎƘΦ YŜŜǇ ƛƴ ƳƛƴŘ ǘƘŜ /ƻƻǇŜǊŀǝǾŜǎ !Ŏǘ ƻŦ !ƭōŜǊǘŀ ǊŜǉǳƛǊŜǎ ǘƘŜ ǿƻǊŘ άŎƻ-ƻǇŜǊŀǝǾŜέ ƻǊ  

άŎƻ-ƻǇέ ƛƴ ȅƻǳǊ ƭŜƎŀƭ ƴŀƳŜΦ  

 

{ƻƳŜ Ŏƻ-ƻǇǎ ŎƘƻƻǎŜ ǘƻ ƻǇŜǊŀǘŜ ǳƴŘŜǊ ŀ ŘƛũŜǊŜƴǘ ƴŀƳŜ ǘƘŀƴ ǘƘŜ ƻƴŜ ǘƘŀǘ ŀǇǇŜŀǊǎ ƻƴ ǘƘŜƛǊ 

ƛƴŎƻǊǇƻǊŀǝƻƴ ŘƻŎǳƳŜƴǘǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ ά{ƻƭŀǊ 9ƴŜǊƎȅ tŀƴŜƭ ²ƻǊƪŜǊǎ /ƻ-ƻǇŜǊŀǝǾŜέ Ƴŀȅ 

ŎƘƻƻǎŜ ǘƻ ƻǇŜǊŀǘŜ ŀǎ ά¢ƘŜ {ƻƭŀǊ /ƻ-ƻǇΦέ ¢Ƙƛǎ ƛǎ ŀƭƭƻǿŀōƭŜ ǳƴŘŜǊ ǘƘŜ !ŎǘΦ 

²ƘŜƴ ŎƘƻƻǎƛƴƎ ŀ ǿŜōǎƛǘŜ ŘƻƳŀƛƴΣ ŎƻƴǎƛŘŜǊ ƎƻƛƴƎ  

.coop ƛƴǎǘŜŀŘ ƻŦ ΦŎƻƳ ƻǊ ΦŎŀΦ  
 
Yƴƻǿƴ ŀǎ ǘƘŜ άŎƻ-ƻǇ ƳŀǊǉǳŜΣέ ŀ ΦŎƻƻǇ ŘƻƳŀƛƴΣ ƛǎ ŀ 
ǎȅƳōƻƭ ƻŦ Ǝƭƻōŀƭ Ŏƻ-ƻǇŜǊŀǝǾŜ ƛŘŜƴǝǘȅ ǘƘŀǘ ŀƭƭ Ŏƻ-ƻǇǎ 
Ŏŀƴ ŀƭƛƎƴ ǿƛǘƘ ŀƴŘ ōǊŀƴŘǎ Ŏƻ-ƻǇǎ ŀǎ ŀ ŘƛǎǝƴŎǝǾŜ ŦƻǊƳ 
ƻŦ ōǳǎƛƴŜǎǎΦ  
 
¢ƘŜ ŘƻƳŀƛƴ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ōȅ ǘƘŜ LƴǘŜǊƴŀǝƻƴŀƭ  
/ƻ-ƻǇŜǊŀǝǾŜ !ƭƭƛŀƴŎŜΣ ŘŜǘŀƛƭǎ ŀǘΥ ƘǧǇΥκκƛŘŜƴǝǘȅΦŎƻƻǇκ 

http://identity.coop/


ор 

 

Develop a Work Plan and Timeline  

bƻǿ ǘƘŀǘ ȅƻǳ ƘŀǾŜ ƳŀŘŜ ǘƘŜ ŘŜŎƛǎƛƻƴ ǘƻ ŎƻƴǝƴǳŜ ǿƛǘƘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ  

Ŏƻ-ƻǇ ŀƴŘ ȅƻǳ ƘŀǾŜ ŎƘƻǎŜƴ ŀ ƴŀƳŜΣ ƘƻǿŜǾŜǊ ǇǊƻǾƛǎƛƻƴŀƭΣ ǘƘŜ ƴŜȄǘ ŎǊǳŎƛŀƭ ǎǘŜǇ ƛǎ ǘƻ 

ŘǊŀƊ ŀ ǿƻǊƪ Ǉƭŀƴ ŀƴŘ ǝƳŜƭƛƴŜ ŦƻǊ tƘŀǎŜ LL τ 5ŜǾŜƭƻǇ ȅƻǳǊ /ƻ-ƻǇ Φ  

 

¢Ƙƛǎ ǇƘŀǎŜ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎ Ŏŀƴ ǘŀƪŜ ƳǳŎƘ ƭƻƴƎŜǊ ǘƘŀƴ ŜȄǇŜŎǘŜŘ τ ōŜ ǇǊŜǇŀǊŜŘΗ ! 

ƎƻƻŘ ǊǳƭŜ ƻŦ ǘƘǳƳō ƛǎ ǘƻ ŜǎǝƳŀǘŜ Ƙƻǿ ƭƻƴƎ ŜŀŎƘ ǎǘŜǇ ǿƛƭƭ ǘŀƪŜΣ ǘƘŜƴ ŘƻǳōƭŜ ƻǊ  

ǘǊƛǇƭŜ ƛǘΦ aŀƴȅ Ŏƻ-ƻǇǎ ǊŜǉǳƛǊŜ ŀ ȅŜŀǊ ŦǊƻƳ ǘƘƛǎ Ǉƻƛƴǘ ǘƻ ƭŀǳƴŎƘΦ IƻǿŜǾŜǊΣ ŀ ǎǘǳŘȅ ƻŦ 

ǘƘŜ ǎǳŎŎŜǎǎ ŦŀŎǘƻǊǎ ƻŦ Ŏƻ-ƻǇŜǊŀǝǾŜǎ ŎƻƴŘǳŎǘŜŘ ōȅ ǘƘŜ .Φ/Φ /ƻ-ƻǇŜǊŀǝǾŜ !ǎǎƻŎƛŀǝƻƴ 

ŦƻǳƴŘ ǘƘŀǘ ǎǳŎŎŜǎǎŦǳƭ Ŏƻ-ƻǇǎ ƛŘŜƴǝŬŜŘ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎ ŀƴŘ ŎƭŀǊƛǘȅ ƻŦ ǇǳǊǇƻǎŜ ŀǎ 

ƻƴŜ ƻŦ ǘƘŜ ƪŜȅǎ ǘƻ ǘƘŜƛǊ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǎǳǊǾƛǾŀƭΦ  

 

¦ǎŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǘŜƳǇƭŀǘŜΣ ƻǊ ŘŜǾŜƭƻǇ ȅƻǳǊ ƻǿƴΣ ŀƴŘ ǳǎŜ ǘƘƛǎ ŀǘ ŜǾŜǊȅ ƳŜŜǝƴƎ ǘƻ 

ŎƘŀǊǘ ȅƻǳǊ ƎǊƻǳǇΩǎ ǇǊƻƎǊŜǎǎΦ 9ƴǎǳǊŜ ȅƻǳ ƘŀǾŜ ŀƭƭ ǘǿŜƭǾŜ ƳƻƴǘƘǎΣ ǘƘŜƴ ŎƘŜŎƪ ǘƘŜ ōƻȄ 

ǘƘŀǘ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ŘŜŀŘƭƛƴŜ ŦƻǊ ŜŀŎƘ ǎǘŜǇ ƛƴ ǘƘŜ ƭŜƊ-ƘŀƴŘ ŎƻƭǳƳƴΣ ƻǊ ǎƘŀŘŜ ƛƴ ŀ 

ōŀǊ ŀŎǊƻǎǎ ǘƘŜ ǊƻǿΣ ŜƴŘƛƴƎ ǿƛǘƘ ǘƘŜ ōƻȄκƳƻƴǘƘ ǿƛǘƘ ǘƘŜ ǇǊƻǇƻǎŜŘ ŘŜŀŘƭƛƴŜΦ !ŘŘ 

ǎǳō-ǎǘŜǇǎ ƻǊ ŘŜǾŜƭƻǇ ŀ ǎŜǇŀǊŀǘŜ ǿƻǊƪ Ǉƭŀƴ ŦƻǊ ŎƻƳǇƭŜȄ ŀŎǝǾƛǝŜǎ ǎǳŎƘ ŀǎ ŘŜǾŜƭƻǇƛƴƎ 

ŀ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ŀƴŘ ȅƻǳǊ ƳŜƳōŜǊ ǊŜŎǊǳƛǘƳŜƴǘ ŘǊƛǾŜΦ 

Co-op Work Plan and Timeline WŀƴΦ  CŜōΦ  aŀǊΦ  !ǇǊΦ  aŀȅ  ŜǘŎΦ  

!ŎǉǳƛǊŜ tǊƻŦŜǎǎƛƻƴŀƭ !ǎǎƛǎǘŀƴŎŜ  ·     

9ǾŀƭǳŀǘŜ LƴǘŜǊŜǎǘ ƻŦ tƻǘŜƴǝŀƭ aŜƳōŜǊǎ       

9ǾŀƭǳŀǘŜ aŀǊƪŜǘ ŦƻǊ ǘƘŜ tǊƻŘǳŎǘκ{ŜǊǾƛŎŜ       

9ȄǇƭƻǊŜ CƛƴŀƴŎƛƴƎ ŀƴŘ CǳƴŘƛƴƎ hǇǝƻƴǎ       

/ƻƴŘǳŎǘ ŀ CŜŀǎƛōƛƭƛǘȅ {ǘǳŘȅ        

5ŜǾŜƭƻǇ ŀ .ǳǎƛƴŜǎǎ tƭŀƴ       

5ǊŀƊ ǘƘŜ LƴŎƻǊǇƻǊŀǝƻƴ 5ƻŎǳƳŜƴǘǎ       

/ƻƴŘǳŎǘ ŀ aŜƳōŜǊ wŜŎǊǳƛǘƳŜƴǘ 5ǊƛǾŜ       

Stage One  Plan Your Co-operative 
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Stage Two  Develop Your Co-operative 

In the development stage, you will:  

Ã Acquire some professional assistance 

Ã Evaluate interest and commitment of potential members  

Ã Explore financing and funding options 

Ã Conduct a feasibility study  

Ã Develop a business plan 

Ã Draft the co-opôs incorporation documents 
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Stage Two  Develop Your Co-operative 

Acquire Professional Assistance 

¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ Ŏƻ-ƻǇ ǇƭŀƴƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎΣ ǘƘŜ ǎŜǊǾƛŎŜǎ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǿƛƭƭ 

ōŜ ŀƴ ƛƴǾŀƭǳŀōƭŜ ŀŘŘƛǝƻƴ ǘƻ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ ȅƻǳǊ ƎǊƻǳǇΦ {ǘŀũ ŀǘ ǘƘŜ !ƭōŜǊǘŀ  

/ƻƳƳǳƴƛǘȅ ŀƴŘ /ƻ-ƻǇŜǊŀǝǾŜ !ǎǎƻŎƛŀǝƻƴ ό!//!ύ ǿǿǿΦŀŎŎŀΦŎƻƻǇ Ŏŀƴ ŀǎǎƛǎǘ ǿƛǘƘΥ 

 

 CŀŎƛƭƛǘŀǝƴƎ ƳŜŜǝƴƎǎ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǎŜǎǎƛƻƴǎ 

 

 !ǎǎŜǎǎƛƴƎ ȅƻǳǊ ōǳǎƛƴŜǎǎ ƛŘŜŀ 

 

 5ŜǘŜǊƳƛƴƛƴƎ ȅƻǳǊ Ŏƻ-ƻǇ ǎǘǊǳŎǘǳǊŜ 

 

 ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ƛƴŎƻǊǇƻǊŀǝƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ 

 

 tǊŜǎŜƴǝƴƎ ǘƻ ȅƻǳǊ ƎǊƻǳǇ ƻǊ ŎƻƳƳǳƴƛǘȅ ƻƴ ǘƘŜ ŀŘǾŀƴǘŀƎŜ ƻŦ Ŏƻ-ƻǇŜǊŀǝǾŜǎ  

 

 !ŎŎŜǎǎƛƴƎ ǊŜǎƻǳǊŎŜǎ  

 

 /ƘƻƻǎƛƴƎ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭ Ŏƻ-ƻǇ ŘŜǾŜƭƻǇŜǊ 

http://www.acca.coop
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Stage Two  Develop Your Co-operative 

²ƘŜƴ ƘƛǊƛƴƎ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭΣ ŜƴǎǳǊŜ ǘƘŜȅ ƘŀǾŜ 

ǿƻǊƪŜŘ ǿƛǘƘ Ŏƻ-ƻǇ ŎƭƛŜƴǘǎ ōŜŦƻǊŜ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ 

ǘƘŜ ŎǊǳŎƛŀƭ ŘƛũŜǊŜƴŎŜ ōŜǘǿŜŜƴ ƛƴŘƛǾƛŘǳŀƭ  

ŜƴǘǊŜǇǊŜƴŜǳǊǎ ŀƴŘ ŎƻƭƭŜŎǝǾŜ ƳŜƳōŜǊ-ƻǿƴŜǊǎƘƛǇΦ 

!ƭǿŀȅǎ ǊŜǉǳŜǎǘ ǊŜŦŜǊŜƴŎŜǎ ŦǊƻƳ Ǉŀǎǘ ŎƭƛŜƴǘǎΣ  

ǇŀǊǝŎǳƭŀǊƭȅ Ŏƻ-ƻǇǎΦ 

 

.ŜŦƻǊŜ ŘŜŎƛŘƛƴƎ ǘƻ ƘƛǊŜ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭΣ ǊŜŀŘ ǘƘǊƻǳƎƘ ǘƘŜ ƎǳƛŘŜ ŀƴŘ ǊŜǾƛŜǿ ǘƘŜ  

ǇǊŜƭƛƳƛƴŀǊȅ ōǳŘƎŜǘ ŜǎǝƳŀǘŜǎΦ ¢ƘŜ ƎǊƻǳǇ Ƴŀȅ ŀƭǎƻ ƘŀǾŜ ǎƻƳŜ ƻŦ ǘƘŜǎŜ ǎƪƛƭƭǎ ŀƴŘ  

Ŏŀƴ ŎŀǊǊȅ ƻǳǘ ǘƘƛǎ ǿƻǊƪ ƻƴ ǘƘŜƛǊ ƻǿƴΦ ¢ƘŜǊŜ ŀǊŜ ǎŎƻǊŜǎ ƻŦ ǊŜǎƻǳǊŎŜǎ ǘƘǊƻǳƎƘƻǳǘ  

ǘƘƛǎ ǘƻƻƭƪƛǘ ǘƻ ƘŜƭǇ ȅƻǳǊ ƎǊƻǳǇ ŀƭƻƴƎ ǘƘŜ ǿŀȅΦ  

 

IƛǊƛƴƎ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭ Ŏƻ-ƻǇ ŘŜǾŜƭƻǇŜǊ Ŏŀƴ ǎŀǾŜ ōƻǘƘ ǝƳŜ ŀƴŘ ƳƻƴŜȅ ōȅ ƻũŜǊƛƴƎ  

ŜȄǇŜǊǝǎŜ ǘƻ ŎŀǊǊȅ ǘƘŜ ƳƻǊŜ ŎƘŀƭƭŜƴƎƛƴƎ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎΦ  

 

/ƻƻǇ½ƻƴŜΣ ŀ ǊŜǎƻǳǊŎŜ ǎƛǘŜ ŦƻǊ Ŏƻ-ƻǇ ŘŜǾŜƭƻǇƳŜƴǘΣ Ƙŀǎ ŀ ŘƛǊŜŎǘƻǊȅ ƻŦ ŘŜǾŜƭƻǇŜǊǎ ƛƴ 

!ƭōŜǊǘŀΥ ƘǧǇΥκκǿǿǿΦŎƻƻǇȊƻƴŜΦŎƻƻǇκŘŜǾŜƭƻǇŜǊǎκƳŜƳōŜǊǎκǊŜƎƛƻƴκ!ƭōŜǊǘŀκΦ ¢ƘŜȅ Ŏŀƴ 

ŜƛǘƘŜǊ ǎǳǇǇƻǊǘ ǘƘŜ ǇǊƻŎŜǎǎ ƻǊ ŎŀǊǊȅ ƻǳǘ ǘƘŜ ǿƻǊƪ ƴŜŜŘŜŘ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇƘŀǎŜΦ  

http://www.coopzone.coop/developers/members/region/Alberta/
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Stage Two  Develop Your Co-operative 

Evaluate Interest and Commitment  

from Potential Members 

9ŀŎƘ ƳŜƳōŜǊ ƻŦ ǘƘŜ ǇƭŀƴƴƛƴƎ ǘŜŀƳ ƛǎ ŀƴ ŀƳōŀǎǎŀŘƻǊ ŦƻǊ ǘƘŜ Ŏƻ-ƻǇ ǇǊƻƧŜŎǘΦ {ƻΣ ǘŀƭƪ ƛǘ ǳǇ ƻƴ 

ǘƘŜ ǎǘǊŜŜǘΣ ƛƴ ǘƘŜ ƎǊƻŎŜǊȅ ǎǘƻǊŜΣ ŀǘ ǘƘŜ ƎȅƳΣ ŀǘ ǘƘŜ ƻŶŎŜΦ Lƴ Ŏŀǎǳŀƭ ŎƻƴǾŜǊǎŀǝƻƴǎ ǿƛǘƘ ƎǊƻǳǇ 

ƳŜƳōŜǊǎΣ use short statements highlighting the exciting idea and the benefits.   

 

!ǎƪ ǇŜƻǇƭŜ ƛŦ ǘƘŜȅ ŀǊŜ ƛƴǘŜǊŜǎǘŜŘ ŀƴŘ ƪŜŜǇ ŀƴ ŜƳŀƛƭ ƭƛǎǘ ƻŦ ǘƘƻǎŜ ǿƘƻ ƘŀǾŜ ƎƛǾŜƴ ǇŜǊƳƛǎǎƛƻƴ 

ǘƻ ōŜ ŎƻƴǘŀŎǘŜŘΦ {ŜƴŘ ƻǳǘ ǊŜƎǳƭŀǊΣ ōǊƛŜŦ ŀƴŘ ŎƘŜŜǊȅ ǳǇŘŀǘŜǎ ƻƴ ȅƻǳǊ ǇǊƻƎǊŜǎǎ ŀƴŘ ƪŜȅ  

ƳƛƭŜǎǘƻƴŜǎΦ 

 

 

Assess Community Interest 

LŦ ƴƻǘ ŀƭǊŜŀŘȅ ŎƻƳǇƭŜǘŜŘ ŘǳǊƛƴƎ ǘƘŜ ǇƭŀƴƴƛƴƎ ǇƘŀǎŜΣ ŎƻƴǎƛŘŜǊ ŎŀǊǊȅƛƴƎ ƻǳǘ ŀ ǎǳǊǾŜȅ ƻŦ  

ƛƴǘŜǊŜǎǘŜŘ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎΦ YŜŜǇ ƛǘ ǎƘƻǊǘΗ !ƛƳ ŦƻǊ ǘƘǊŜŜ ǘƻ ŬǾŜ ǉǳŜǎǝƻƴǎ ŀƴŘ ƳŀƪŜ 

ƭƛōŜǊŀƭ ǳǎŜ ƻŦ ƳǳƭǝǇƭŜ ŎƘƻƛŎŜ ŀƴŘ ǊŀǝƴƎ ǎŎŀƭŜǎ ǊŀǘƘŜǊ ǘƘŀƴ ŀƴǎǿŜǊǎ ǘƘŀƴ ǊŜǉǳƛǊƛƴƎ  

ǊŜǎǇƻƴŘŜƴǘǎ ǘƻ ǇǊƻǾƛŘŜ ƭŜƴƎǘƘȅ ŀƴǎǿŜǊǎΦмп {ŀƳǇƭŜ ǉǳŜǎǝƻƴǎ ŀƴŘ ǘƻǇƛŎǎ Ŏŀƴ ƛƴŎƭǳŘŜΥ  

 

 ώ{ƘƻǊǘ ŘŜǎŎǊƛǇǝƻƴ ƻŦ Ŏƻ-ƻǇ ƛŘŜŀΦϐ hƴ ŀ ǎŎŀƭŜ ƻŦ м-рΣ ǿƛǘƘ ƻƴŜ ōŜƛƴƎ ǘƘŜ ƭŜŀǎǘ ƭƛƪŜƭȅ  

ŀƴŘ ŬǾŜ ōŜƛƴƎ ǘƘŜ Ƴƻǎǘ ƭƛƪŜƭȅΣ Ƙƻǿ ƭƛƪŜƭȅ ŀǊŜ ȅƻǳ ǘƻ ǳǎŜ ǘƘŜ Ŏƻ-ƻǇΩǎ ǎŜǊǾƛŎŜǎΚ 

 

 Iƻǿ ƳǳŎƘ ǿƻǳƭŘ ȅƻǳ ōŜ ǿƛƭƭƛƴƎ ǘƻ Ǉŀȅ ŦƻǊ ƳŜƳōŜǊǎƘƛǇ ƛƴ ǘƘŜ Ŏƻ-ƻǇΚ ώhũŜǊ ŀ  

ƳǳƭǝǇƭŜ ŎƘƻƛŎŜ ŀƴǎǿŜǊΣ ǿƛǘƘ ŀ ǊŀƴƎŜ ƻŦ ǘƘǊŜŜ ǇǊƛŎŜǎΦϐ CƻǊ ŀ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǇǊƻƧŜŎǘΣ  

ǘƘƛǎ ŎƻǳƭŘ ōŜ ǘƘŜ Ŏƻǎǘ ƻŦ ƻǿƴƛƴƎ ŀ ǎƘŀǊŜ ƛƴ ŀ ǿƛƴŘ-ŦŀǊƳΦ  

 

 ²ƘŜǊŜ ǿƻǳƭŘ ȅƻǳ ƭƛƪŜ ǘƘŜ ǇǊƻƧŜŎǘ ǘƻ ōŜ ƭƻŎŀǘŜŘΚ 

 

 !ǊŜ ȅƻǳ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŎƻƳƛƴƎ ǘƻ ŀ ŎƻƳƳǳƴƛǘȅ ƳŜŜǝƴƎ ǘƻ ƭŜŀǊƴ ƳƻǊŜΚ ώ¸Ŝǎκbƻϐ 

мпΦ ! ƘŜƭǇŦǳƭ ƻƴƭƛƴŜ ǎǳǊǾŜȅ ǘƻƻƭ Ŏŀƴ ōŜ ŦƻǳƴŘ ŀǘ ǿǿǿΦǎǳǊǾŜȅƳƻƴƪŜȅΦŎƻƳΦ 

http://www.surveymonkey.com
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Have a Community Meeting 

!ƴƻǘƘŜǊ ƎǊŜŀǘ ǿŀȅ ǘƻ ƎŀƭǾŀƴƛȊŜ ƛƴǘŜǊŜǎǘ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ ƛǎ ǘƻ ƘƻƭŘ ŀ ŎƻƳƳǳƴƛǘȅ ƳŜŜǝƴƎΦ  

 

 !ŘǾŜǊǝǎŜ ǿŜƭƭΤ ŀ CŀŎŜōƻƻƪ ǇŀƎŜ ƻǊ ŀ ǿŜōǎƛǘŜ ƛǎ ŀ ƎǊŜŀǘ ǘƻƻƭ ǘƻ ƪŜŜǇ ǇŜƻǇƭŜ ƛƴŦƻǊƳŜŘ  

ƻŦ ŜǾŜƴǘǎ ŀƴŘ ǇǊƻƎǊŜǎǎΦ Lǘ ŀƭǎƻ ǇǊƻǾƛŘŜǎ ŀ ǇƭŀǜƻǊƳ ǘƻ ŀŘǾŜǊǝǎŜ ŜǾŜƴǘǎΦ    

 

 ¦ǎŜ ǘƘŜ ŜǾŜƴǘ ŀǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǇǊŜǎŜƴǘ ȅƻǳǊ ōǳǎƛƴŜǎǎ ŎŀǎŜ ŦƻǊ ǘƘŜ Ŏƻ-ƻǇ τ ƛƴŎƭǳŘƛƴƎ 

ǘƘŜ ŎƘŀƭƭŜƴƎŜ ōŜƛƴƎ ŀŘŘǊŜǎǎŜŘτ ōǳǘ ƪŜŜǇ ǘƘƛǎ ǇƻǊǝƻƴ ƻŦ ǘƘŜ ƳŜŜǝƴƎ ǊŜƭŀǝǾŜƭȅ ǎƘƻǊǘΦ ¢ƘŜ 

ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ ŜǾŜƴǘ ƛǎ ǘƻ ŜƴƎŀƎŜ ǇƻǘŜƴǝŀƭ ƳŜƳōŜǊǎΦ ¢ƘŜǎŜ ƳŜƳōŜǊǎ ǿƛƭƭ ōŜŎƻƳŜ ǘƘŜ  

ƻǿƴŜǊǎ ƻŦ ǘƘŜ Ŏƻ-ƻǇΦ ¢ƘŜƛǊ ƛƴǇǳǘ ƛǎ ƛƴǾŀƭǳŀōƭŜΣ ǘƘŜȅ ǿƛƭƭ ƻũŜǊ ǳǇ ǘƘŜ ƘŀǊŘ ǉǳŜǎǝƻƴǎ ǘƘŀǘ  

ǿƛƭƭ ŜƴǎǳǊŜ ǘƘŜ ǇǊƻƧŜŎǘ ƛǎ ǎǘǊƻƴƎΦ   

 

 .Ŝ ƻǇŜƴ ŀƴŘ ǊŜŎŜǇǝǾŜ ǘƻ ǎǳƎƎŜǎǝƻƴǎ ŀƴŘ ŎǊƛǝǉǳŜǎΤ ŎŀǇǘǳǊŜ ŀǳŘƛŜƴŎŜ ƛŘŜŀǎ ŀƴŘ  

ŎƻƴŎŜǊƴǎ ƻƴ ŀ ƅƛǇ ŎƘŀǊǘ ŀƴŘ ƭŜǘ ǘƘŜƳ ƪƴƻǿ Ƙƻǿ ȅƻǳ Ǉƭŀƴ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ ǘƘŜǎŜ ƛƴǘƻ ǘƘŜ  

ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎΦ  

 

 YŜŜǇ ǘƘŜ ƎǊƻǳǇ ŎƻƴƴŜŎǘŜŘ ŀƴŘ ƘŀǾŜ ŀ ǎǘǊŀǘŜƎȅ ǘƻ ǎǘŀȅ ƛƴ ǘƻǳŎƘΦ IŀǾŜ ǘƘŜƳ Ƨƻƛƴ ŀƴ  

ŜƳŀƛƭ ƭƛǎǘΦ IŀǾŜ ŀ ǇǊƻǾƛǎƛƻƴŀƭ ƳŜƳōŜǊǎƘƛǇ ŀǇǇƭƛŎŀǝƻƴ ƘŀƴŘȅ ǘƘŀǘ ǘƘŜȅ Ŏŀƴ Ŭƭƭ ƻǳǘΦ !ǎƪ ŦƻǊ  

ǾƻƭǳƴǘŜŜǊǎ ǘƻ ƘŜƭǇ ǎǳǇǇƻǊǘ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ ǇƭŀƴƴƛƴƎ ŎƻƳƳƛǧŜŜΦ DŜƴŜǊŀǘŜ ŀ ŎǳƭǘǳǊŜ ƻŦ  

ŜƴƎŀƎŜƳŜƴǘ ǊƛƎƘǘ ŦǊƻƳ ǘƘŜ ǎǘŀǊǘ ǘƻ ōǳƛƭŘ ŀ ǎǘǊƻƴƎ ŦƻǳƴŘŀǝƻƴ ŦƻǊ ǘƘŜ Ŏƻ-ƻǇΦ 
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/ƻ-ƻǇ ǎǘŀǊǘ-ǳǇǎ ǊŜǉǳƛǊŜ ŎŀǇƛǘŀƭ ǘƻ ƎŜǘ ƻũ ǘƘŜ ƎǊƻǳƴŘΦ !ƭƻƴƎ ǿƛǘƘ ǘƘŜ ŜȄǇŜƴǎŜǎ ǊŜƭŀǘŜŘ ǘƻ 

ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜǎΣ ǘƘŜ ƎǊƻǳǇ ŀƭǎƻ ƴŜŜŘǎ ǘƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŎƻǎǘǎΦ 

!ǎ ŀ ƳŜƳōŜǊ-ŦƻŎǳǎŜŘ ŜƴǘŜǊǇǊƛǎŜΣ Ŏƻ-ƻǇǎ Ƴǳǎǘ ŎƻƴǎƛŘŜǊ ǘƘŜ Ŏƻǎǘǎ ƻŦ ƳŜƳōŜǊ ǊŜŎǊǳƛǘƳŜƴǘ 

ŀƴŘ ŜƴƎŀƎŜƳŜƴǘΣ ŀƴŘ ǊŜƭŀǘŜŘ ƳŀǊƪŜǝƴƎΦ Lǘ ƛǎ ǳǎŜŦǳƭ ǘƻ ƘŀǾŜ ŀǘ ƭŜŀǎǘ ǘƘǊŜŜ ǘƻ ǎƛȄ ƳƻƴǘƘǎ 

ƻŦ ŎŀǎƘ-ƻƴ-ƘŀƴŘ ǘƻ ŎƻǾŜǊ ƻǇŜǊŀǝƴƎ ŜȄǇŜƴǎŜǎΣ ōǳǘ ǘƘƛǎ ƛǎ Ƨǳǎǘ ŀƴ ŜǎǝƳŀǘŜΦ  

 

¢ƘŜ ōŜǎǘ ǿŀȅ ƻŦ ŘŜǘŜǊƳƛƴƛƴƎ Ƙƻǿ ƳǳŎƘ ǘƘŜ Ŏƻ-ƻǇ ǿƛƭƭ ƴŜŜŘ ƛǎ ǘƻ ƎŜƴŜǊŀǘŜ ŀ ŎŀǎƘ ƅƻǿ 

ŀƴŀƭȅǎƛǎ ŘǳǊƛƴƎ ǘƘŜ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ǇǊƻŎŜǎǎΦ  

 

 

The four main approaches to acquiring capital for start -ups are: 

 

 Business Loans ό.ŀƴƪǎ ŀƴŘ /ǊŜŘƛǘ ¦ƴƛƻƴǎύ τ bŜǿ ǎǘŀǊǘ-ǳǇǎ Ƴŀȅ ŬƴŘ ƛǘ  

ŎƘŀƭƭŜƴƎƛƴƎ ǘƻ ǎŜŎǳǊŜ ŀ ōŀƴƪ ƻǊ ŎǊŜŘƛǘ ǳƴƛƻƴ ƭƻŀƴ ŦƻǊ ǘƘŜƛǊ ōǳǎƛƴŜǎǎ ƛŦ ƛǘ ƛǎ ǳƴƪƴƻǿƴ ǘƻ  

ǘƘŜ ǇƻǘŜƴǝŀƭ ƭŜƴŘŜǊ ŀƴŘ ŘƻŜǎ ƴƻǘ ƘŀǾŜ ŀ ǘǊŀŎƪ ǊŜŎƻǊŘ ƻŦ ǎǳŎŎŜǎǎŦǳƭ ƻǇŜǊŀǝƻƴǎΦ ¢ƘŜ ƻŘŘǎ 

ŦƻǊ ŬƴŀƴŎƛƴƎ ŘƛƳƛƴƛǎƘ ƛŦ ŀ ƭŜƴŘŜǊ ŘƻŜǎ ƴƻǘ Ŧǳƭƭȅ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ƛǎ ǳƴŀōƭŜ ǘƻ 

ǊŜǾƛŜǿ ǘƘŜ ǇƻǘŜƴǝŀƭ ŬƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎ ǘƘǊƻǳƎƘ ŀ ǎƻǳƴŘ ŜŎƻƴƻƳƛŎ ŀƴŘ ŬƴŀƴŎƛŀƭ ŀƴŀƭȅǎƛǎΦ  

 

Lenders classify these concerns into the ñ5-Côsò of Credit : 

 

Capacity τ ²Ƙŀǘ ƛǎ ǘƘŜ ƎǊƻǳǇΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜǇŀȅ ǘƘŜ ƭƻŀƴΚ 

Capital τ ²Ƙŀǘ ŀǎǎŜǘǎ ŀǊŜ ōŜƛƴƎ ŬƴŀƴŎŜŘ ǿƛǘƘ ǘƘŜ ƭƻŀƴΚ Iƻǿ ƳǳŎƘ ƛǎ ǊŜǉǳŜǎǘŜŘΚ 

Character τ ²Ƙƻ ŀǊŜ ǘƘŜ ǇǊƛƴŎƛǇŀƭǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΚ ²Ƙŀǘ ƛǎ ǘƘŜƛǊ ōŀŎƪƎǊƻǳƴŘΚ 

Collateral τ ²Ƙŀǘ ƛǎ ōŜƛƴƎ ǳǎŜŘ ǘƻ ǎŜŎǳǊŜ ǘƘŜ ƭƻŀƴΚ Iƻǿ ƛǎ ƛǘ ǾŀƭǳŜŘΚ 

Conditions τ ²Ƙŀǘ ŀŘŘƛǝƻƴŀƭ ŦŀŎǘƻǊǎ Ŏŀƴ ŀũŜŎǘ ǘƘŜ ƭƻŀƴΚ 

Explore Funding and Financing Options  
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 Member equity and loans τ !ƭƭ Ŏƻ-ƻǇǎ ƛƴ !ƭōŜǊǘŀ ǊŜǉǳƛǊŜ ǘƘŀǘ ƳŜƳōŜǊǎ  

ǇǳǊŎƘŀǎŜ ŀ ƳŜƳōŜǊ ǎƘŀǊŜ ǘƻ ōŜŎƻƳŜ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ Ŏƻ-ƻǇΦ !ǎ ŀ ŦƻǊ-ǇǊƻŬǘ ŜƴǘŜǊǇǊƛǎŜΣ 

ƛǘ Ŏŀƴ ƻũŜǊ ό/ƭŀǎǎ .Σ ƴƻƴ-ǾƻǝƴƎύ ƛƴǾŜǎǘƳŜƴǘ ǎƘŀǊŜǎΦмр ¢Ƙƛǎ ƎƛǾŜǎ ƳŜƳōŜǊǎ ŀƴ  

ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ Ŏƻ-ƻǇ ŦǳǊǘƘŜǊΦ  

aŜƳōŜǊǎ Ŏŀƴ ŀƭǎƻ ǇǊƻǾƛŘŜ ƭƻŀƴǎ ǘƻ ǘƘŜ Ŏƻ-ƻǇΦ ¢ƘŜ Ŏƻ-ƻǇ ǿƻǳƭŘ ƴŜŜŘ ǘƻ ŘŜǾŜƭƻǇ ǇƻƭƛŎȅ 

ŀǊƻǳƴŘ ōƻǊǊƻǿƛƴƎ ŦǊƻƳ ƳŜƳōŜǊǎ όǘŜǊƳǎ ŀƴŘ ƳŀȄƛƳǳƳ ƛƴǘŜǊŜǎǘ ǊŀǘŜǎύ ŀƴŘ ǘƘŜƴ  

ŀǇǇǊƻŀŎƘ ƳŜƳōŜǊǎ ǿƛǘƘ ǘƘŜ ƻǇǝƻƴ ǘƻ ƭŜƴŘ ǘƻ ǘƘŜ Ŏƻ-ƻǇΦ  aŀƴȅ ƎǊƻǳǇǎ ǳǎŜ ǘƘƛǎ Ŝǉǳƛǘȅ 

ǘƻ ƘŜƭǇ ƧǳƳǇ-ǎǘŀǊǘ ǘƘŜ Ŏƻ-ƻǇΩǎ ƻǇŜǊŀǝƻƴǎΦ [ƛƪŜ ŎƻƴǾŜƴǝƻƴŀƭ ōǳǎƛƴŜǎǎŜǎΣ ƻǿƴŜǊǎ ŀǊŜ  

ŜȄǇŜŎǘŜŘ ǘƻ ƛƴǾŜǎǘ ƛƴ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΦ 

 

 Community fundraising τ tŀǊǝŎǳƭŀǊƭȅ ƛŦ ǘƘŜ Ŏƻ-ƻǇ Ŏŀƴ ŘŜƳƻƴǎǘǊŀǘŜ ōŜƴŜŬǘ ǘƻ 

ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ŦǳƴŘǊŀƛǎƛƴƎ ŜǾŜƴǘǎ ƳƛƎƘǘ ƘŜƭǇ ǊŀƛǎŜ ƴŜŜŘŜŘ ǾŜƴǘǳǊŜ ŎŀǇƛǘŀƭΦ /ƻƴǎƛŘŜǊ 

ƳƻǳƴǝƴƎ ŀƴ ƻƴƭƛƴŜ ŎŀƳǇŀƛƎƴΣ ƻǊ ŀ ǇǊŜ-ǎŀƭŜ ƻŦ ǎŜǊǾƛŎŜǎΦ  ±ƻƭǳƴǘŜŜǊǎ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ  

ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ Ŏƻ-ƻǇ ŎƻǳƭŘ ƻǊƎŀƴƛȊŜ ǘƘŜ ŦǳƴŘǊŀƛǎƛƴƎ ŜǾŜƴǘΣ ƭŜŀǾƛƴƎ ǘƘŜ ǇƭŀƴƴƛƴƎ 

ŎƻƳƳƛǧŜŜ ŦǊŜŜ ǘƻ ŦƻŎǳǎ ƻƴ ǘƘŜ ƭƻƴƎ-ǘŜǊƳ ǇƭŀƴƴƛƴƎ ƘƻǊƛȊƻƴΦ  

 

Opportunity Development Co-ops (ODCs) τ !ƴ h5/ ƛǎ ŦƻǊƳŜŘ ōȅ ƭƻŎŀƭ ƭŜŀŘŜǊǎ 

ŀƴŘ ǘƘŜƴ ǊŜƎƛǎǘŜǊŜŘ ǿƛǘƘ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ƎƻǾŜǊƴƳŜƴǘ ŀǎ ŀ ŦƻǊ-ǇǊƻŬǘ Ŏƻ-ƻǇŜǊŀǝǾŜΦ Lǘ ǘƘŜƴ 

ƛŘŜƴǝŬŜǎΣ ƻǊ ƛǎ ŀǇǇǊƻŀŎƘŜŘ ōȅΣ ƭƻŎŀƭ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ǿƛǘƘ ŀ ōǳǎƛƴŜǎǎ ƻǇǇƻǊǘǳƴƛǘȅ ƛƴ ƴŜŜŘ 

ƻŦ ƛƴǾŜǎǘƳŜƴǘΦ aŜƳōŜǊǎ ƻŦ ǘƘŜ h5/ ǊŜǾƛŜǿ ǘƘŜ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ŀƴŘ ƻƊŜƴ ǇǊƻǾƛŘŜ ŀŘǾƛŎŜ 

ŀōƻǳǘ ƛǘΦ ¢ƘŜȅ ǘƘŜƴ ŀƎǊŜŜ ƻƴ ǘƘŜ ōŜǎǘ ǿŀȅ ǘƻ ŀǎǎƛǎǘ ǘƘŜ ōǳǎƛƴŜǎǎ ǿƛǘƘ ŘŜōǘ ŬƴŀƴŎƛƴƎ όŀ 

ƭƻŀƴύ ƻǊ Ŝǉǳƛǘȅ ŬƴŀƴŎƛƴƎ όƭŀƴŘΣ ŜǉǳƛǇƳŜƴǘΣ ƻǊ Ŏƻ-ƻǿƴŜǊǎύΦ CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǝƻƴΣ ŎƘŜŎƪ 

ƻǳǘ ǇŀƎŜ нл ƛƴ ǘƘƛǎ ǘƻƻƭƪƛǘ ŀƴŘ ǿǿǿΦŀŎŎŀΦŎƻƻǇκǳƴƭŜŀǎƘƛƴƎΦ 

мрΦ ²ƘŜƴ ƻũŜǊƛƴƎ ŀƴ ƛƴǾŜǎǘƳŜƴǘ ǎƘŀǊŜǎΣ Ŏƻƴǎǳƭǘ ŀ ƭŀǿȅŜǊ  

http://www.acca.coop/unleashing
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.ȅ ƴƻǿΣ ǘƘŜ ƎǊƻǳǇ ǎƘƻǳƭŘ ƘŀǾŜ ƎŀǘƘŜǊŜŘ ŀ ƎƻƻŘ ŘŜŀƭ ƻŦ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ǘƘŜ ƳŀǊƪŜǘ 

ǇƻǘŜƴǝŀƭΣ ƳŜƳōŜǊ ǎǳǇǇƻǊǘΣ ŬƴŀƴŎƛƴƎ ƻǇǝƻƴǎΣ ŀƴŘ Ŏƻǎǘ ŜǎǝƳŀǘŜǎ ŦƻǊ ǘƘŜ Ŏƻ-ƻǇ ƛŘŜŀΦ 

bƻǿ ƛǘ ƛǎ ǝƳŜ ǘƻ ǘŜǎǘ ǿƘŜǘƘŜǊ ŀƭƭ ǘƘƛǎ ƛƴŦƻǊƳŀǝƻƴ ŀŘŘǎ ǳǇ ǘƻ ŀ ǾƛŀōƭŜ ōǳǎƛƴŜǎǎ ŜƴǘŜǊǇǊƛǎŜ 

ōȅ ŎƻƴŘǳŎǝƴƎ ŀ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅΦ ¢ƘŜ ƛƴŦƻǊƳŀǝƻƴ ƛƴ ǘƘƛǎ ǎŜŎǝƻƴ ƛǎ ǘŀƪŜƴ ƭŀǊƎŜƭȅ ŦǊƻƳ ǘƘŜ  

ŜȄŎŜƭƭŜƴǘ ¦{5! ƎǳƛŘŜ ά±ƛǘŀƭ {ǘŜǇǎΥ ! /ƻƻǇŜǊŀǝǾŜ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ƎǳƛŘŜΦмс έ 

 

CŜŀǎƛōƛƭƛǘȅ ǎǘǳŘƛŜǎ Ŏŀƴ ǾŀǊȅ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǘȅǇŜ ƻŦ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǘƘŜ Ŏƻ-ƻǇ ƛǎ  

ŎƻƴǎƛŘŜǊƛƴƎ όǎƻƭŀǊΣ ǿƛƴŘΣ ōƛƻŜƴŜǊƎȅ ƻǊ ƎŜƻǘƘŜǊƳŀƭύΦ Lǘ Ƴŀȅ ŀƭǎƻ ōŜ ƘŜƭǇŦǳƭ ǘƻ Ŝƴƭƛǎǘ ŀƴ  

ŜȄǇŜǊǘ ǘƻ ŎƻƴŘǳŎǘ ŀ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ŦƻǊ ǘƘŜ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǇǊƻƧŜŎǘΦ  

 

 

Whatôs a Feasibility Study? 

! ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ƛǎ ŀƴ ŀƴŀƭȅǝŎŀƭ ǘƻƻƭ ǳǎŜŘ ŘǳǊƛƴƎ ǘƘŜ ōǳǎƛƴŜǎǎ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎΣ 

ǘƻ ǎƘƻǿ Ƙƻǿ ŀ ōǳǎƛƴŜǎǎ ǿƻǳƭŘ ƻǇŜǊŀǘŜ ǳƴŘŜǊ ŀ ǎŜǘ ƻŦ ŀǎǎǳƳǇǝƻƴǎΦ  

 

 ¢ƘŜǎŜ ŀǎǎǳƳǇǝƻƴǎ ƻƊŜƴ ƛƴŎƭǳŘŜ ǎǳŎƘ ŦŀŎǘƻǊǎ ŀǎ ǘƘŜ ǘŜŎƘƴƻƭƻƎȅ ǳǎŜŘ όǘƘŜ ŦŀŎƛƭƛǝŜǎΣ 

ŜǉǳƛǇƳŜƴǘΣ ǇǊƻŘǳŎǝƻƴ ǇǊƻŎŜǎǎΣ ŜǘŎΦύΣ ŬƴŀƴŎƛƴƎΣ όŎŀǇƛǘŀƭ ƴŜŜŘǎΣ ǾƻƭǳƳŜΣ Ŏƻǎǘ ƻŦ ƎƻƻŘǎΣ 

ǿŀƎŜǎΣ ŜǘŎΦύΣ ƳŀǊƪŜǝƴƎ όǇǊƛŎŜǎΣ ŎƻƳǇŜǝǝƻƴΣ ŜǘŎΦύΣ ŀƴŘ ǎƻ ƻƴΦ  9ŀŎƘ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ 

ǎŜŎǘƻǊ ǊŜǉǳƛǊŜǎ ŘƛũŜǊŜƴǘ ǘŜŎƘƴƻƭƻƎƛŜǎ ǘƻ ŀŎǘǳŀƭƛȊŜΦ   

 

 ¢ƘŜ ǎǘǳŘȅ ƛǎ ǳǎǳŀƭƭȅ ǘƘŜ ŬǊǎǘ ǝƳŜ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎ ǘƘŀǘ Ƴŀƴȅ ƪŜȅ 

ǇƛŜŎŜǎ ŀƴŘ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘ ŀǊŜ ŀǎǎŜƳōƭŜŘ ƛƴǘƻ ƻƴŜ ƻǾŜǊŀƭƭ ŀƴŀƭȅǎƛǎΦ ¢ƘŜ 

ǎǘǳŘȅ Ƴǳǎǘ ǎƘƻǿ Ƙƻǿ ǿŜƭƭ ǘƘŜ ǇƛŜŎŜǎ Ŭǘ ŀƴŘ ǇŜǊŦƻǊƳ ǘƻƎŜǘƘŜǊΦ ¢ƘŜ ǊŜǎǳƭǘ ǿƛƭƭ ōŜ ŀƴ  

ƻǾŜǊŀƭƭ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǿƘŜǘƘŜǊ ǘƘŜ ǇǊƻǇƻǎŜŘ ōǳǎƛƴŜǎǎ ŎƻƴŎŜǇǘ ƛǎ ǘŜŎƘƴƛŎŀƭƭȅ ŀƴŘ  

ŜŎƻƴƻƳƛŎŀƭƭȅ ŦŜŀǎƛōƭŜΦ 

Conduct a Feasibility Study 

мсΦ ¢ƘŜ ƎǳƛŘŜ Ŏŀƴ ōŜ ŦƻǳƴŘ ƻƴƭƛƴŜΥ ƘǧǇǎΥκκǿǿǿΦǊŘΦǳǎŘŀΦƎƻǾκŬƭŜǎκǇǳōƭƛŎŀǝƻƴǎκ{wруψ/ƻƻǇŜǊŀǝǾŜCŜŀǎƛōƛƭƛǘȅ{ǘǳŘȅDǳƛŘŜΦǇŘŦΦ  

https://www.rd.usda.gov/files/publications/SR58_CooperativeFeasibilityStudyGuide.pdf
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Stage Two  Develop Your Co-operative 

 ¢ƘŜ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ǿƛƭƭ ŀƭǎƻ ƛƴŎƭǳŘŜ ŬƴŀƴŎƛŀƭ ǇǊƻƧŜŎǝƻƴǎ ǘƻ ǎƘƻǿ ǊŜǾŜƴǳŜΣ ǘƘŜ 

ǊŜǇŀȅƳŜƴǘ ƻŦ ƭƻŀƴǎ ŀƴŘ ŘƛǾƛŘŜƴŘǎ όƛŦ ǘƘŜ Ŏƻ-ƻǇ Ƙŀǎ ƻũŜǊŜŘ Ŝǉǳƛǘȅ ǎƘŀǊŜǎΣ ŜǘŎΦύΦ ¢ƘŜ 

ǎǘǳŘȅ ǎƘƻǳƭŘ ŀƭǎƻ ƛƴŎƭǳŘŜ ŎƻƴǝƴƎŜƴŎƛŜǎ ǘƻ ŀǎǎŜǎǎ ǇƻǘŜƴǝŀƭ ǊŜǘǳǊƴǎ ǳƴŘŜǊ ƭŜǎǎ ǘƘŀƴ 

ƻǇǝƳŀƭ ŎƻƴŘƛǝƻƴǎΦ  

 

CŜŀǎƛōƛƭƛǘȅ ǎǘǳŘƛŜǎ ŦƻǊ ŀ Ŏƻ-ƻǇŜǊŀǝǾŜ ŀǊŜ ǎƛƳƛƭŀǊ ǘƻ ǘƘƻǎŜ ŦƻǊ ƻǘƘŜǊ ōǳǎƛƴŜǎǎŜǎΣ ǿƛǘƘ 

ƻƴŜ ŜȄŎŜǇǝƻƴΦ tƻǘŜƴǝŀƭ ƳŜƳōŜǊǎ ǳǎŜ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ǘƻ ŜǾŀƭǳŀǘŜ Ƙƻǿ ŀ 

Ŏƻ-ƻǇŜǊŀǝǾŜ ōǳǎƛƴŜǎǎ ƛŘŜŀ ǿƻǳƭŘ ōŜƴŜŬǘ ǘƘŜƳ ǇŜǊǎƻƴŀƭƭȅ ǊŀǘƘŜǊ ǘƘŀƴ ǘƻ ŘŜǘŜǊƳƛƴŜ 

ǘƘŜ ǊŜǘǳǊƴ ƻƴ ƛƴǾŜǎǘƳŜƴǘ ǘƘŜȅ ǿƻǳƭŘ ǊŜŎŜƛǾŜ ƻƴ ƛƴǾŜǎǘŜŘ ǎǘƻŎƪΦ ! ǎǘǳŘȅ ŎƻƴŘǳŎǘŜŘ 

ŦƻǊ ŀ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ Ŏƻ-ƻǇŜǊŀǝǾŜΣ ŦƻǊ ŜȄŀƳǇƭŜΣ Ƴǳǎǘ ŀŘŘǊŜǎǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ  

ǇƻǘŜƴǝŀƭ ƛƳǇŀŎǘ ƻƴ ƳŜƳōŜǊǎϥ ƘƻǳǎŜƘƻƭŘ ŜŎƻƴƻƳȅΣ ƛƴ ŀŘŘƛǝƻƴ ǘƻ ŀƴŀƭȅȊƛƴƎ  

ŜŎƻƴƻƳƛŎ ǇŜǊŦƻǊƳŀƴŎŜ ŀǘ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜ ƭŜǾŜƭΦ  

 

/ƻ-ƻǇŜǊŀǝǾŜ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ ŘŜǾŜƭƻǇŜŘ ŬǊǎǘ ŀƴŘ ŦƻǊŜƳƻǎǘ ǘƻ ǎŜǊǾŜ ƳŜƳōŜǊǎϥ ƴŜŜŘǎ 

ŀƴŘ ŜƴƘŀƴŎŜ ǘƘŜƛǊ ŜŎƻƴƻƳƛŎ ǿŜƭƭ-ōŜƛƴƎΦ IƻǿŜǾŜǊΣ ǘƻ Řƻ ǎƻΣ ǘƘŜȅ Ƴǳǎǘ ƻǇŜǊŀǘŜ  

ŜŶŎƛŜƴǘƭȅ ŀƴŘ ŎƻƳǇŜǘŜ ŜũŜŎǝǾŜƭȅ ƛƴ ǘƘŜ ƳŀǊƪŜǘǇƭŀŎŜΦ 
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Stage Two  Develop Your Co-operative 

 Decide who will conduct the study.  

¢ƘŜ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ŜǾŀƭǳŀǘŜǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇƻǘŜƴǝŀƭ ŦƻǊ ǎǳŎŎŜǎǎΦ hǳǘǎƛŘŜ Ŏƻƴǎǳƭǘŀƴǘǎ ŀǊŜ 

ǳǎŜŦǳƭ ōŜŎŀǳǎŜ ƻŦ ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŜȄǇŜǊǝǎŜ ǿƛǘƘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎΦ 9ȄǘŜǊƴŀƭ 

ŜȄǇŜǊǘǎ ŀƭǎƻ ǿƻǊƪ ƛƴ ŀƴ ƻōƧŜŎǝǾŜ ƳŀƴƴŜǊ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ ǇƻǘŜƴǝŀƭ ƳŜƳōŜǊǎϥ ƛŘŜŀǎΣ 

ǘƘƻǳƎƘǘǎΣ ŀƴŘ ŎƻƴŎŜǊƴǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘΣ ŀƴŘ ǘƘŀǘ ŀǎǎǳƳǇǝƻƴǎ ŀƴŘ ƛƴŦƻǊƳŀǝƻƴ ŀǊŜ  

ŀŎŎǳǊŀǘŜ ŀƴŘ ǊŜŀƭƛǎǝŎΦ  

 

¢ƘŜ ǇŜǊŎŜƛǾŜŘ ƻōƧŜŎǝǾƛǘȅ ƻŦ ǘƘŜ ŜǾŀƭǳŀǝƻƴ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ŦŀŎǘƻǊ ƛƴ ǘƘŜ ŎǊŜŘƛōƛƭƛǘȅ ǇƭŀŎŜŘ 

ƻƴ ǘƘŜ ǎǘǳŘȅ ōȅ ǇƻǘŜƴǝŀƭ ƳŜƳōŜǊǎΣ ƭŜƴŘŜǊǎΣ ŀƴŘ ƻǘƘŜǊ ƛƴǘŜǊŜǎǘŜŘ ǇŀǊǝŜǎΦ !ƭǎƻΣ ǘƘŜ  

ŎǊŜŀǝƻƴ ƻŦ ǘƘŜ ǎǘǳŘȅ ǊŜǉǳƛǊŜǎ ŀ ǎǘǊƻƴƎ ōŀŎƪƎǊƻǳƴŘ ōƻǘƘ ƛƴ ǘƘŜ ŬƴŀƴŎƛŀƭ ŀƴŘ ǘŜŎƘƴƛŎŀƭ  

ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ CƻǊ ǘƘŜǎŜ ǊŜŀǎƻƴǎΣ ƻǳǘǎƛŘŜ Ŏƻƴǎǳƭǘŀƴǘǎ ŎƻƴŘǳŎǘ Ƴƻǎǘ ǎǘǳŘƛŜǎΣ  

ŀƭǘƘƻǳƎƘ ǘƘŜ ǇǊƻƧŜŎǘ ƭŜŀŘŜǊǎƘƛǇ ƴƻǊƳŀƭƭȅ Ƙŀǎ ƛƴǇǳǘ ŀǎ ǿŜƭƭΦ ¦ƴƭŜǎǎ ǘƘŜ ƎǊƻǳǇ ŀƭǊŜŀŘȅ Ƙŀǎ 

ŀ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ŘŜǾŜƭƻǇŜǊ ƛƴ ǘƘŜƛǊ ƎǊƻǳǇΣ ƛǘ ǿƻǳƭŘ ōŜ ƛƳǇƻǊǘŀƴǘ ǘƻ ƘƛǊŜ ƻƴŜΣ ƻǊ  

ŜƴƎŀƎŜ ƻƴŜ ǿƛǘƘƛƴ ǘƘŜ ŦƻǳƴŘƛƴƎ ƎǊƻǳǇΦ  

 

 Develop a set of project assumptions.  

YŜȅ ǇǊƻƧŜŎǘ ŀǎǎǳƳǇǝƻƴǎ ǎƘƻǳƭŘ ōŜ ŘŜǘŜǊƳƛƴŜŘ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ŀ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅΦ 

¦ǎǳŀƭƭȅ ŀƴ ŀǎǎǳƳǇǝƻƴ ƛǎ ǘƘƻǳƎƘǘ ƻŦ ŀǎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ƛǎ ǘŀƪŜƴ ŦƻǊ ƎǊŀƴǘŜŘΣ ōǳǘ ƛƴ ǘƘŜ 

ŎǳǊǊŜƴǘ ŎƻƴǘŜȄǘΣ ŀǎǎǳƳǇǝƻƴǎ ǇǊƻǾƛŘŜ ǘƘŜ ōŀǎƛǎ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ƴŜŜŘ ǘƻ ōŜ 

ŎŀǊŜŦǳƭƭȅ ǘƘƻǳƎƘǘ ƻǳǘ ŀƴŘ ŘŜǾŜƭƻǇŜŘΦ {ƛƴŎŜ ǘƘŜ ƎǊƻǳǇ Ŏŀƴƴƻǘ ŀƴŀƭȅȊŜ ŜǾŜǊȅ ǾŀǊƛŀǝƻƴ ƻŦ  

ŀ ǇǊƻƧŜŎǘΣ ƛǘ Ƴǳǎǘ ǇǊƻǾƛŘŜ ōƻǳƴŘŀǊƛŜǎ ǿƛǘƘƛƴ ǿƘƛŎƘ ǘƘŜ ǎǘǳŘȅ ǿƛƭƭ ōŜ ŎŀǊǊƛŜŘ ƻǳǘΦ ¢ƘŜ  

ŎƻƴǎǳƭǘŀƴǘΣ ƛŦ ƻƴŜ ƛǎ ōŜƛƴƎ ǳǎŜŘΣ Ŏŀƴ ŀǎǎƛǎǘ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀǎǎǳƳǇǝƻƴǎ ōȅ  

ǇǊƻǾƛŘƛƴƎ ƻōƧŜŎǝǾŜ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŜȄǇŜǊǝǎŜΦ  

 

{ƻƳŜ ƻŦ ǘƘŜ ŀǎǎǳƳǇǝƻƴǎ ǿƛƭƭ ƘŀǾŜ ƳƻǊŜ ǘƘŀƴ ƻƴŜ ƻǇǝƻƴ ǘƻ ǎǘǳŘȅΦ ¢ƘŀǘΩǎ ǿƘŜǊŜ  

ǎŜƴǎƛǝǾƛǘȅ ŀƴŀƭȅǎƛǎ ǿƛƭƭ ŎƻƳŜ ƛƴǘƻ ǇƭŀȅΦ Lǘ ƳƛƎƘǘ ōŜ ǳǎŜŦǳƭ ǘƻ ǘŜǎǘ ƻǳǘ ŀ ǊŀƴƎŜ ƻŦ ǎŎŜƴŀǊƛƻǎΣ 

ǎƛȊŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΣ ŜǘŎΦ ²ƘƛŎƘ ƛǎ Ƴƻǎǘ ǊŜŀƭƛǎǝŎΚ aƻǎǘ ǇǊƻƳƛǎƛƴƎΚ hǘƘŜǊ ǉǳŜǎǝƻƴǎ ǘƘŀǘ 

ƘŜƭǇ ŘŜǘŜǊƳƛƴŜ ǇǊƻǇŜǊ ŀǎǎǳƳǇǝƻƴǎ ƳƛƎƘǘ ŀǊƛǎŜ ŀǎ ǿŜƭƭΣ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ǘȅǇŜ ƻŦ  

Key Actions for a Feasibility Study 
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Stage Two  Develop Your Co-operative 

ǇǊƻƧŜŎǘΦ Lǘ ƛǎ ǳǇ ǘƻ ǘƘŜ ǎǘŜŜǊƛƴƎ ŎƻƳƳƛǧŜŜ ŀƴŘ ǘƘƻǎŜ ŎƻƴŘǳŎǝƴƎ ǘƘŜ ǎǘǳŘȅ ǘƻ ŜȄǇƭƻǊŜ 

ŀƭƭ ŀǾŜƴǳŜǎ ǿƘŜƴ ŘŜǘŜǊƳƛƴƛƴƎ ǘƘŜ ŀǎǎǳƳǇǝƻƴǎ ƴŜŜŘŜŘ ŦƻǊ ŀ Ŧǳƭƭ ŀƴŀƭȅǎƛǎ ƛƴ ŀ ǎǘǳŘȅΦ  

 

 

Determine the components for a comprehensive study.  

hƴ ǘƘŜ ƴŜȄǘ ǇŀƎŜ ŀǊŜ ǎŀƳǇƭŜ ŎƻƳǇƻƴŜƴǘǎ ǘƘŀǘ ǿƛƭƭ ƘŜƭǇ ƎǳƛŘŜ ǘƘŜ ǎŜƭŜŎǝƻƴ ŦƻǊ ȅƻǳǊ 

ŀƴŀƭȅǎƛǎ ŀƴŘ Ŭƴŀƭ ǎǘǳŘȅ ǊŜǇƻǊǘΦ  

 

¢ƘŜ ŦŜŀǎƛōƛƭƛǘȅ ƻŦ ŀ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǇǊƻƧŜŎǘ ǿƛƭƭ ǊŜǉǳƛǊŜ ǘŜŎƘƴƛŎŀƭ ŜȄǇŜǊǘǎ ŀƴŘ  

ŜƴƎƛƴŜŜǊǎΦ ²ƛǘƘ ǘƘƛǎ ƎǳƛŘŜΣ ȅƻǳ ǿƛƭƭ ƪƴƻǿ ǘƘŜ ōǊƻŀŘ ǎǘǊƻƪŜǎ ƻŦ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅΣ 

ōǳǘ ƛǘ ƛǎ ƘƛƎƘƭȅ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ȅƻǳǊ ƎǊƻǳǇ Ŝƴƭƛǎǘ ƻǳǘǎƛŘŜ ŜȄǇŜǊǘǎ ŦƻǊ ǘƘƛǎ ǿƻǊƪΦ  

Ã Iŀǎ ǇǊŜǾƛƻǳǎ ŜȄǇŜǊƛŜƴŎŜ ŎƻƴŘǳŎǝƴƎ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘƛŜǎΦ 

Ã Iŀǎ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ ǘƘŜ ǊŜƴŜǿŀōƭŜ ƛƴŘǳǎǘǊȅ ǘƻ ōŜ ǎǘǳŘƛŜŘΣ 
ƻǊ ŀŎŎŜǎǎ ǘƻ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ ǇǊƻŦŜǎǎƛƻƴŀƭǎΦ 

Ã ²ƻǊƪǎ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ŀƴŘ ƻōƧŜŎǝǾŜƭȅ όƻŦ ǎǳǇǇƭƛŜǊǎΣ 
ƳŀǊƪŜǘŜǊǎΣ ŜǘŎΦύΦ 

Ã ¦ƴŘŜǊǎǘŀƴŘǎ Ŏƻ-ƻǇŜǊŀǝǾŜǎ Ŧǳƭƭȅ όǘƘŜƛǊ ƻǇŜǊŀǝƻƴǎΣ  
ƎƻǾŜǊƴŀƴŎŜΣ ŬƴŀƴŎƛŀƭ ǿƻǊƪƛƴƎǎΣ ŜǘŎΦύΦ 

Ã Lǎ ǿƛƭƭƛƴƎ ǘƻ ƭƛǎǘŜƴ ǘƻ ǘƘŜ ƎǊƻǳǇǎϥ ƛŘŜŀǎΦ 

Ã ²ƻǊƪǎ ŎƭƻǎŜƭȅ ǿƛǘƘ ŘŜǎƛƎƴŀǘŜŘ ŎƻƴǘŀŎǘ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ 
ǎǘŜŜǊƛƴƎ ŎƻƳƳƛǧŜŜ ƻǊ ƎǊƻǳǇΦ 

Ã Lǎ ǿƛƭƭƛƴƎ ǘƻ ǊŜǾƛǎŜ ǎǘǳŘȅ ƎƛǾŜƴ ŦŜŜŘōŀŎƪΦ 

Ã !ŎŎƻƳǇƭƛǎƘŜǎ ǘƘŜ ǎǘǳŘȅ ǿƛǘƘƛƴ ŀƴ ŀƎǊŜŜŘ ǳǇƻƴ ǝƳŜƭƛƴŜΦ 

Ã ²ƻǊƪǎ ǿƛǘƘƛƴ ǘƘŜ ƎǊƻǳǇϥǎ ŘŜǎƛƎƴŀǘŜŘ ōǳŘƎŜǘΦ 

Ã Lǎ ŀ ǎǘǊƻƴƎ ǿǊƛǘŜǊ ǿƛǘƘ ǎƪƛƭƭǎ ƛƴ Řŀǘŀ ŀƴŀƭȅǎƛǎ Σ ǎǇǊŜŀŘǎƘŜŜǘ  
ŘŜǎƛƎƴ ŀƴŘ ǇǊŜǎŜƴǘŀǝƻƴΦ 

Ã tǊƻǾƛŘŜǎ ŎƭŜŀǊΣ ǳǎŜŦǳƭ ƛƴŦƻǊƳŀǝƻƴ ƛƴ ǘƘŜ ŎƻƳǇƭŜǘŜŘ ǎǘǳŘȅΦ 

Criteria of a Good 

Feasibility Study 

Consultant: 
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Stage Two  Develop Your Co-operative 

 How/why do the potential members propose that a co -operative needed?  

 

5ŜŬƴŜ ǘƘŜ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǇǊƻƧŜŎǘ ǘƻ ōŜ ƘŀƴŘƭŜŘ ƻǊ ǇǊƻǾƛŘŜŘ όǘƘŜǊŜ Ŏŀƴ ōŜ ƳƻǊŜ ǘƘŀƴ 

ƻƴŜ ŀƴŘ ŜŀŎƘ ǎƘƻǳƭŘ ōŜ ŎƭŜŀǊƭȅ ŘŜŬƴŜŘύΦ 

 

9ȄǇƭŀƛƴ ǘƘŜ ǇǊƻǇƻǎŜŘ Ŏƻ-ƻǇŜǊŀǝǾŜϥǎ ŎƻƳǇŀǊŀǝǾŜ ŀŘǾŀƴǘŀƎŜ όŘŜŬƴŜ ǿƘŀǘ ǘƘŜ ƳŀǊƪŜǘ ƛǎ 

ŘŜƳŀƴŘƛƴƎ ŀƴŘ ǿƘŀǘ ǇǊƻŘǳŎŜǊǎ Řƻ ǿŜƭƭύΦ 

 

5ŜǎŎǊƛōŜ ǘƘŜ ǇǊƻǇƻǎŜŘ Ŏƻ-ƻǇŜǊŀǝǾŜϥǎ ōŜƴŜŬǘ ǘƻ ƳŜƳōŜǊǎ όŜƴƘŀƴŎŜŘ ƳŀǊƪŜǝƴƎΣ ƘƛƎƘŜǊ 

ƳŀǊƪŜǝƴƎ ǇǊƛŎŜǎΣ ƭƻǿŜǊ ǇǊƛŎŜǎ ŦƻǊ ǇǊƻŘǳŎǘǎ ǇǳǊŎƘŀǎŜŘΣ ƳƻǊŜ ŜŶŎƛŜƴǘ ŀƴŘ ƭƻǿŜǊ Ŏƻǎǘ  

ǎŜǊǾƛŎŜǎΣ ŜǘŎΦύΦ 

 

 

 What is the potential membership base and volume of product for the  

project? ό¢Ƙƛǎ Řŀǘŀ ƛǎ ƴƻǊƳŀƭƭȅ ƎŀǘƘŜǊŜŘ Ǿƛŀ ŀ ǎǳǊǾŜȅ ƻŦ ǇƻǘŜƴǝŀƭ ƳŜƳōŜǊǎΦύ 

 

5ŜŬƴŜ ǘƘŜ ƭŜǾŜƭ ƻŦ ǇƻǘŜƴǝŀƭ ǎǳǇǇƻǊǘ ōȅ ǇǊƻŘǳŎŜǊǎ ǿƘƻ ǿƻǳƭŘ ƘŀǾŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ  

ǘƻ ǇŀǊǝŎƛǇŀǘŜΦ 

 

5ŜǎŎǊƛōŜ ǘƘŜ ŀǇǇǊƻȄƛƳŀǘŜ ƴǳƳōŜǊ ŀƴŘ ǎƛȊŜ ƻŦ ǘƘŜ ǇǊƻŘǳŎŜǊǎ ǿƘƻ ŀǊŜ ƭƛƪŜƭȅ ǿƛƭƭƛƴƎ  

ǘƻ ǇŀǊǝŎƛǇŀǘŜΦ 

 

5ŜŬƴŜ ǘƘŜ ƭŜǾŜƭ ƻŦ ǳǎŜ ƻŦ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜ ōȅ ǘƘŜ ƳŜƳōŜǊǎΦ   

 

9ȄǇƭŀƛƴ ǘƘŜ ǇƻǘŜƴǝŀƭ ŦƻǊ ŦǳǘǳǊŜ ŜȄǇŀƴǎƛƻƴ ƻŦ ƳŜƳōŜǊǎƘƛǇ ŀƴŘ ǾƻƭǳƳŜΦ 

Developing Assumptions in a Feasibility Study  

Questions to Ask  
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Stage Two  Develop Your Co-operative 

 How well will the co -operative fit into the market?  

 

5ŜŬƴŜ ǘƘŜ ǇǊƻƧŜŎǘŜŘ ǇǊƛŎŜǎ ŦƻǊ ōƻǘƘ ƛƴǇǳǘǎ ŀƴŘ ƻǳǘǇǳǘǎΦ 

 

5ŜŬƴŜ ǘƘŜ ǇǊƻƧŜŎǘŜŘ ǾƻƭǳƳŜ ƻŦ ǎŀƭŜǎΦ 

 

9ȄǇƭŀƛƴ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜ ƳŀǊƪŜǘ ŀƴŘ Ƙƻǿ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜ Ŭǘǎ ƛƴ όŜΦƎΦΣ ƳŀǊƪŜǘ ǎƘŀǊŜύΦ 

 

5ŜǘŜǊƳƛƴŜ ǘƘŜ ǇƻǘŜƴǝŀƭ ŦƻǊ ǎǘǊŀǘŜƎƛŎ ŀƭƭƛŀƴŎŜǎΦ 

 

 

 What are the financial and organizational needs for the project?  

 

9ǎǝƳŀǘŜ ƻǾŜǊŀƭƭ ŎŀǇƛǘŀƭ ƴŜŜŘǎ ŀƴŘ ŘŜǎŎǊƛōŜ ǇƻǘŜƴǝŀƭ ǎƻǳǊŎŜǎ ƻŦ ǘƘƛǎ ŎŀǇƛǘŀƭΦ 

 

5ŜŬƴŜ ǘƘŜ ƭŜǾŜƭ ƻŦ ŬƴŀƴŎƛƴƎ ƴŜŜŘŜŘ ŀƴŘ ǇƻǘŜƴǝŀƭ ƭŜƴŘŜǊǎΦ 

 

5ŜǎŎǊƛōŜ ǘƘŜ ƭŜƎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŘƻŎǳƳŜƴǘǎΣ ŀƎǊŜŜƳŜƴǘǎΣ ǇŜǊƳƛǘǎΣ ŀƴŘ ƛƴǎǇŜŎǝƻƴǎΦ 

 

5ŜǎŎǊƛōŜ ǘƘŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŦŀŎƛƭƛǝŜǎ ŀƴŘ ŜǉǳƛǇƳŜƴǘ ƴŜŜŘŜŘ ŀƴŘ ǿƘŜǘƘŜǊ ǘƘŜȅ ǿƛƭƭ  

ōŜ ǇǳǊŎƘŀǎŜŘΣ ōǳƛƭǘΣ ƻǊ ƭŜŀǎŜŘΣ ŀƴŘ ŜǎǝƳŀǘŜ Ƙƻǿ ƳǳŎƘ ǘƘŜȅ ǿƛƭƭ ŎƻǎǘΦ 

 

9ǎǝƳŀǘŜ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ǎƪƛƭƭǎΣ ŀƴŘ ǘƘŜ Ŏƻǎǘ ƻŦ ƻōǘŀƛƴƛƴƎ ǘƘŜ  

ŀǇǇǊƻǇǊƛŀǘŜ ƳŀƴŀƎŜƳŜƴǘΦ 
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 Executive Summary 

   {ǳƳƳŀǊȅ ƻŦ ǘƘŜ ƛƳǇƻǊǘŀƴǘ ŬƴŘƛƴƎǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ 

 

 Introduction  

  5ŜǎŎǊƛǇǝƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ 

  DŜƴŜǊŀƭ ǎŜǩƴƎ ŀƴŘ ƴŜŜŘ ŦƻǊ ǇǊƻƧŜŎǘ 

  ²ƻǊƪ ŀƭǊŜŀŘȅ ŎƻƳǇƭŜǘŜŘΣ ǇŜǊǝƴŜƴǘ ŘŀǘŜǎΣ ŀƴŘ ǘƘƻǎŜ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ 

 

 Industry Background 

  .ŀǎƛŎ ōŀŎƪƎǊƻǳƴŘ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ǘƘŜ ƛƴŘǳǎǘǊȅ 

  9ŎƻƴƻƳƛŎ ŎƻƴŘƛǝƻƴǎ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊȅ 

  LƳǇƭƛŎŀǝƻƴǎ ŀƴŘ ŦŜŀǎƛōƛƭƛǘȅ ƻŦ ŜƴǘŜǊƛƴƎ ƛƴŘǳǎǘǊȅ 

 

 Marketing 

  aŀǊƪŜǘ ǇƻǘŜƴǝŀƭ ŦƻǊ ƎƻƻŘǎ ƻǊ ǎŜǊǾƛŎŜǎ ǘƻ ōŜ ƘŀƴŘƭŜŘ 

   aŀǊƪŜǘǎ ǘƻ ōŜ ǎŜǊǾŜŘ όŎǳǊǊŜƴǘ ŀƴŘ ŦǳǘǳǊŜύ ŀƴŘ ǘƘŜƛǊ ŀǧǊƛōǳǘŜǎ 

  9ŀǎŜ ƻǊ ƭƛƳƛǘŀǝƻƴǎ ƻŦ ŜƴǘŜǊƛƴƎ ǘƘŜ ƳŀǊƪŜǘ 

  aŀǊƪŜǝƴƎ Ǉƭŀƴ όǎǘǊŀǘŜƎƛŜǎ ǘƻ ōŜ ŦƻƭƭƻǿŜŘΣ ǎǳƳƳŀǊȅ ƻŦ ƪŜȅ ŀŎǝƻƴǎύ 

  hǾŜǊŀƭƭ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ƳŀǊƪŜǝƴƎ ǎƛǘǳŀǝƻƴ ŀƴŘ Ǉƭŀƴ 

 

 Operational and Technical Characteristics 

   {ǳǇǇƭȅ ƻŦ ƭŀōƻǳǊ ŀƴŘ ƛǘǎ ǉǳŀƭƛǘȅ όƛƴŎƭǳŘƛƴƎ ƳŀƴŀƎŜƳŜƴǘύ 

   {ǳǇǇƭȅ ƻŦ ƪŜȅ ƛƴǇǳǘǎ ƴŜŜŘŜŘ ŦƻǊ ƻǇŜǊŀǝƻƴǎ 

   ¢ŜŎƘƴƛŎŀƭ ŎƘŀǊŀŎǘŜǊƛǎǝŎǎ ŀƴŘ ǎǇŜŎƛŬŎŀǝƻƴǎ ƻŦ ǊŜǉǳƛǊŜŘ Ǉƭŀƴǘ ŀƴŘ ŜǉǳƛǇƳŜƴǘ 

   !ǎǎŜǎǎƳŜƴǘ ƻŦ ǇƻǘŜƴǝŀƭ ƻǇŜǊŀǝƻƴŀƭ ŎŀǇŀŎƛǘȅ ŀƴŘ ŜŶŎƛŜƴŎȅ 

   [ƻŎŀǝƻƴ ŎƻƴǎƛŘŜǊŀǝƻƴǎ όƛŦ ƻƴŜ Ƙŀǎ ƴƻǘ ōŜŜƴ ŀƭǊŜŀŘȅ ǎŜƭŜŎǘŜŘύ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ  

Components of a Feasibility Study  

Sample Outline 
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Stage Two  Develop Your Co-operative 

 Financial Statements and Projections (pro forma statements) 

 tǊƻƧŜŎǘŜŘ ǊŜǾŜƴǳŜǎΣ ƻǇŜǊŀǝƴƎ ŎƻǎǘǎΣ ŀƴŘ ƴŜǘ ƛƴŎƻƳŜ 

 /ŀǇƛǘŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ǇƻǘŜƴǝŀƭ ŀƴŘ ŀŎǘǳŀƭ ǎƻǳǊŎŜǎ ƻŦ ŜǉǳƛǘȅΣ ŀŎŎǳƳǳƭŀǝƻƴ  

 {ŎƘŜŘǳƭŜΣ ƛƴǾŜǎǘƳŜƴǘ ǎŎƘŜŘǳƭŜ όǇƭŀƴǘΣ ŜǉǳƛǇƳŜƴǘΣ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎΣ ŜǘŎΦύ 

 tǊƻ ŦƻǊƳŀ ŎŀǎƘ ƅƻǿ ǎǘŀǘŜƳŜƴǘ 

 LƴŎƻƳŜΣ ōŀƭŀƴŎŜ ǎƘŜŜǘΣ ŀƴŘ ǎƻǳǊŎŜǎ ŀƴŘ ǳǎŜǎ ƻŦ ŦǳƴŘǎ ǎǘŀǘŜƳŜƴǘǎ 

 9ǉǳƛǘȅ ŀŎŎǳƳǳƭŀǝƻƴ Ǉƭŀƴ ŀƴŘ ŬƴŀƴŎƛŀƭ Ǌŀǝƻ ŀƴŀƭȅǎƛǎ 

 CƛƴŀƴŎƛŀƭ Ǉƭŀƴ ǎǳƳƳŀǊȅ όŘŜǎŎǊƛǇǝƻƴ ƻŦ Ƙƻǿ ƛǘ ǿƛƭƭ ŀƭƭ Ŭǘ ǘƻƎŜǘƘŜǊύ 

 

 Summary and Recommendations 

 /ƻƴŎƛǎŜ ǎǳƳƳŀǊƛȊŀǝƻƴ ƻŦ ǘƘŜ ƳŀƧƻǊ ŬƴŘƛƴƎǎ 

 wŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀƴŘ ŎƻƴŎƭǳŘƛƴƎ ŎƻƳƳŜƴǘǎ 

 5ŜǾŜƭƻǇƳŜƴǘ ǎŎƘŜŘǳƭŜ όǊŜƳŀƛƴƛƴƎ ƪŜȅ ǎǘŜǇǎ ŀƴŘ ŀŎŎƻƳǇŀƴȅƛƴƎ ŘŀǘŜǎ ŦƻǊ ŀŎǝƻƴύ 

 

 Appendix 

 !ǇǇŜƴŘƛŎŜǎ όŀŘŘƛǝƻƴŀƭ ǎǇǊŜŀŘǎƘŜŜǘǎύ 

 LƳǇƻǊǘŀƴǘ ǎǳǇǇƭŜƳŜƴǘŀƭ ƛƴŦƻǊƳŀǝƻƴ 

 bƻǘŜǎΣ ŎǊŜŘŜƴǝŀƭǎΣ ŀƴŘ ǊŜŦŜǊŜƴŎŜǎ 

Decision Point 

Lǎ ǘƘŜ ƎǊƻǳǇ ŀōƭŜ ǘƻ ŀǇǇǊƻǾŜ ǘƘŜ  
ƻǳǘŎƻƳŜǎ ƻŦ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ŀƴŘ 
ǇǊƻŎŜŜŘ ǿƛǘƘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ 
ōǳǎƛƴŜǎǎ ǇƭŀƴΚ 
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 ¦ƴŀƴƛƳƻǳǎ ŀƎǊŜŜƳŜƴǘ ƛǎ ƴƻǘ ǊŜǉǳƛǊŜŘ ǘƻ ƳƻǾŜ ŦƻǊǿŀǊŘΤ ŀ ŎƻƴǎŜƴǎǳǎ ŀǇǇǊƻŀŎƘ ƛǎ ōŜǧŜǊ 

 

 bŜǾŜǊ ŘŜŎƛŘŜ ǘƻ ǇǊƻŎŜŜŘ ōŀǎŜŘ ǎƻƭŜƭȅ ƻƴ ƴŜƎŀǝǾŜ ǊŜŀŎǝƻƴǎ 

 

 .ŀǎŜ ŘŜŎƛǎƛƻƴ-ƳŀƪƛƴƎ ƻƴ ŜŎƻƴƻƳƛŎ ŀƴŘ ǎƻŎƛŀƭ ǊŜŀƭƛǝŜǎ ŦŀŎŜŘ ōȅ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜ 

 

 aŀƪŜ ŜŀŎƘ ŘŜŎƛǎƛƻƴ ƻƴƭȅ ƻƴŎŜ 

 

Guidelines for Group Decisions  

hƴŎŜ ǘƘŜ ǎǘǳŘȅ ƛǎ ŘŜŜƳŜŘ ŀŎŎŜǇǘŀōƭŜΣ ǘƘŜ ǎǘŜŜǊƛƴƎ ŎƻƳƳƛǧŜŜ ŀƴŘ ƎǊƻǳǇ ƴŜŜŘ ǘƻ ŘŜŎƛŘŜ 

ǿƘŜǘƘŜǊ ǘƻ ǇǊƻŎŜŜŘ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΦ tƻǎƛǝǾŜ ǊŜǎǳƭǘǎ ŦǊƻƳ ŀ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ Řƻ ƴƻǘ  

ƴŜŎŜǎǎŀǊƛƭȅ ƛƳǇƭȅ ǘƘŀǘ ǘƘŜ ƎǊƻǳǇ ǎƘƻǳƭŘ ǇǊƻŎŜŜŘ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΦ {ŜǾŜǊŀƭ ŦŀŎǘƻǊǎ ŎƻǳƭŘ  

ŎŀǳǎŜ ǘƘŜ ƎǊƻǳǇ ǘƻ ǎǘƻǇ ƻǊ ǘƻ ǊŜǾƛǎŜ ǘƘŜ ǇǊƻƧŜŎǘΥ 

 

 ¢ƘŜ ǎƛǘǳŀǝƻƴκŜƴǾƛǊƻƴƳŜƴǘ Ƙŀǎ ǎƛƎƴƛŬŎŀƴǘƭȅ ŎƘŀƴƎŜŘ ǎƛƴŎŜ ǿƻǊƪ ƻƴ ǘƘŜ ǎǘǳŘȅ ǿŀǎ  

ŎƻƳǇƭŜǘŜŘ 

 

 ¢ƘŜ ƎǊƻǳǇ Ƙŀǎ ŎƘƻǎŜƴ ŀƴƻǘƘŜǊ ǇǊƻƧŜŎǘ ƛǘ ŎƻƴǎƛŘŜǊŜŘ ƳƻǊŜ ōŜƴŜŬŎƛŀƭ 

 

 ¢ƘŜ Ǌƛǎƪǎ ŀǊŜ ŘŜŜƳŜŘ ƎǊŜŀǘŜǊ ǘƘŀƴ ǘƘŜ ƎǊƻǳǇ ƛǎ ǿƛƭƭƛƴƎ ǘƻ ŀŎŎŜǇǘ 

 

 /ŀǇƛǘŀƭΣ ǎƛȊŜΣ ƻǊ ŎŀǇŀŎƛǘȅ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǊŜ ƳƻǊŜ ǘƘŀƴ ǘƘŜ ƎǊƻǳǇ Ŏŀƴ ŀŎŎƻƳƳƻŘŀǘŜ  

 

 bŜǿ ƛƴŦƻǊƳŀǝƻƴ ǎƘƻǿǎ ƪŜȅ ǎǘǳŘȅ ŀǎǎǳƳǇǝƻƴǎ ǘƻ ōŜ ǳƴǊŜŀƭƛǎǝŎ 

Group Decisions After Accepting the Study  



ро 

 

Stage Two  Develop Your Co-operative 

bŜƎŀǝǾŜ ǎǘǳŘȅ ǊŜǎǳƭǘǎ Řƻ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ǎƛƎƴƛŦȅ ǘƘŀǘ ŀ ƎǊƻǳǇ ǎƘƻǳƭŘ ǎǘƻǇ ŘŜǾŜƭƻǇƛƴƎ 

ǘƘŜ ǇǊƻƧŜŎǘΦ ¢ƘŜ ƎǊƻǳǇ Ƴŀȅ Ŏŀǳǝƻǳǎƭȅ ǇǊƻŎŜŜŘ ŜǾŜƴ ƛŦ ǎǘǳŘȅ ǊŜǎǳƭǘǎ ŀǊŜ ƴŜƎŀǝǾŜΦ !ƴȅ 

ŘŜŎƛǎƛƻƴ ǘƻ ŎƻƴǝƴǳŜ ǎƘƻǳƭŘ ŎŀǊŜŦǳƭƭȅ ǿŜƛƎƘ ǘƘŜ Ǌƛǎƪǎ ƛƴǾƻƭǾŜŘ ŀƴŘ ƻǇŜƴƭȅ ŘŜŎƭŀǊŜ 

ǘƘƻǎŜ ǘƻ ŀƭƭ ƛƴǾƻƭǾŜŘ ōŜŦƻǊŜ ƳŀƪƛƴƎ ŀ ŘŜŎƛǎƛƻƴ ǘƻ ǇǊƻŎŜŜŘΦ  

 

IŜǊŜ ŀǊŜ ǎƻƳŜ ǊŜŀǎƻƴǎ ŦƻǊ ǘƘŜ ƎǊƻǳǇ ǘƻ ŎƻƴǎƛŘŜǊ ŎƻƴǝƴǳƛƴƎ ǿƛǘƘ ŀ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ŀƴŘ 

ǇǊƻƧŜŎǘ ƛƳǇƭŜƳŜƴǘŀǝƻƴΣ ǿƘŜƴ ǘƘŜ ǎǘǳŘȅ ŘƛŘ ƴƻǘ ǇǊƻǾƛŘŜ ŦŀǾƻǳǊŀōƭŜ ǊŜǎǳƭǘǎΥ 

 

 ¢ƘŜ ǎƛǘǳŀǝƻƴκŜƴǾƛǊƻƴƳŜƴǘ Ƙŀǎ ƛƳǇǊƻǾŜŘ ǎƛƴŎŜ ǘƘŜ ǎǘǳŘȅ ǿŀǎ ŎƻƳǇƭŜǘŜŘ 

 

 /ǊƛǝŎŀƭ ŀǎǎǳƳǇǝƻƴǎ ƻŦ ǘƘŜ ǎǘǳŘȅ ŀǊŜ ŦƻǳƴŘ ǘƻ ōŜ ǳƴŘǳƭȅ ƘŀǊǎƘ ƻǊ ƴŜƎŀǝǾŜΣ  

ƻǊ ƘŀǾŜ ǎƛƎƴƛŬŎŀƴǘƭȅ ŎƘŀƴƎŜŘ 

 

 aƻǊŜ ǇƻǘŜƴǝŀƭ ƳŜƳōŜǊǎ ŀƴŘκƻǊ ǇǊƻŘǳŎǘ ǾƻƭǳƳŜ ƘŀǾŜ ōŜŜƴ ƛŘŜƴǝŬŜŘ 

 

 ¢ƘŜ ƎǊƻǳǇ ŦŜŜƭǎ ǘƘŀǘ ƳƻǊŜ ǇǊƻŘǳŎŜǊǎ ƻǊ ǾƻƭǳƳŜ ǿƛƭƭ ǇŀǊǝŎƛǇŀǘŜ ƻƴŎŜ ǘƘŜ  

ǇǊƻƧŜŎǘ ƛǎ ŎƭƻǎŜǊ ǘƻ ƛƳǇƭŜƳŜƴǘŀǝƻƴ 

 

 ¢ƘŜ ƎǊƻǳǇ Ƙŀǎ ŦƻǳƴŘ ŀ ǇŀǊǘƴŜǊ ǘƻ ǎƘŀǊŜ ǘƘŜ ŎƻǎǘΣ ǊƛǎƪΣ ŎŀǇŀŎƛǘȅΣ ŜǘŎΦ 

 

 ¢ŜŎƘƴƛŎŀƭ ƭƛƳƛǘŀǝƻƴǎ ƻŦ ƳŀŎƘƛƴŜǊȅ ƻǊ ŘŜǎƛƎƴ ƘŀǾŜ ōŜŜƴ ǊŜǎƻƭǾŜŘ 

 

¢ƘŜ ƎǊƻǳǇ ǎƘƻǳƭŘ ƴƻǘ ǇǊƻŎŜŜŘ ǘƻ ŘŜǾŜƭƻǇ ŀ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ǿƛǘƘ ƴŜƎŀǝǾŜ ƛǎǎǳŜǎ ǎǝƭƭ 

ǇŜƴŘƛƴƎΦ Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ ǘƘŜ ǎǘŜŜǊƛƴƎ ŎƻƳƳƛǧŜŜ ŀƴŘ ƎǊƻǳǇ ŀŘŘǊŜǎǎ ŀƴȅ  

ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀƴŘ ƭƛƳƛǘŀǝƻƴǎ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ƻǳǘƭƛƴŜǎ ōŜŦƻǊŜ ƛǘ ǘŀƪŜǎ ǘƘŜ  

ǝƳŜ ŀƴŘ ŀǇǇǊƻǾŜǎ ǘƘŜ ŜȄǇŜƴǎŜ ǘƘŀǘ ŀ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ǿƛƭƭ ǘŀƪŜΦ 
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²ƘŜǊŜŀǎ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ǘŜǎǘǎ ƻǳǘ ŀ ǎŜǊƛŜǎ ƻŦ ŀǎǎǳƳǇǝƻƴǎ ŀƴŘ ƛŘŜƴǝŬŜǎ ǇƻǘŜƴǝŀƭ  

ǇǊƻōƭŜƳǎ ǿƛǘƘ ǘƘƻǎŜ ŀǎǎǳƳǇǝƻƴǎΣ ǘƘŜ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ƛǎ ŀ ǊƻŀŘƳŀǇ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜ ŘƛǊŜŎǝƻƴ ƻŦ 

ǘƘŜ Ŏƻ-ƻǇΦ ¢ƘŜ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ƘŜƭǇǎ ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ǘƻ ǇǊƻŎŜŜŘ ǿƛǘƘ ƛƳǇƭŜƳŜƴǝƴƎ ǘƘŜ 

ōǳǎƛƴŜǎǎ ǿƘƛƭŜ ǘƘŜ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ǎǇŜƭƭǎ ƻǳǘ Ƙƻǿ ƛǘ ǿƛƭƭ ōŜ ƛƳǇƭŜƳŜƴǘŜŘΦ 9ŀŎƘ Ƙŀǎ ŎƻƳƳƻƴ 

ŎƻƳǇƻƴŜƴǘǎΦ !ǎǎǳƳƛƴƎ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ǊŜǎǳƭǘǎ ŀǊŜ ǇƻǎƛǝǾŜΣ ƳǳŎƘ ƻŦ ƛǘǎ ƛƴŦƻǊƳŀǝƻƴ ǿƛƭƭ  

ōŜ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ǘƘŜ ōǳǎƛƴŜǎǎ ǇƭŀƴΦ  

 

wǳǎǎ /ƘǊƛǎǝŀƴǎƻƴ όŀ ǇǊƻŦŜǎǎƛƻƴŀƭ Ŏƻ-ƻǇ ŘŜǾŜƭƻǇŜǊύ ƛƴ Ƙƛǎ ŜȄŎŜƭƭŜƴǘ ƎǳƛŘŜ ǘƻ ǇǊŜǇŀǊƛƴƎ ŀ Ŏƻ-ƻǇ 

ōǳǎƛƴŜǎǎ Ǉƭŀƴмт ŀŘǾƻŎŀǘŜǎ ŦƻǊ ŀ ŎƻƭƭŜŎǝǾŜ ŜũƻǊǘΥ ά! ǇƭŀƴΣ ǿƘƛŎƘ ƛǎ ƎŜƴŜǊŀǘŜŘ ōȅ ŀ ǎƛƴƎƭŜ ǇŜǊǎƻƴ 

ŀƴŘ ǘƘŜƴ ŦƻǊŎŜŘ ǳǇƻƴ ǘƘƻǎŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƳŀƪƛƴƎ ƛǘ ƘŀǇǇŜƴΣ ƛǎ ōƻǳƴŘ ǘƻ ŦŀƛƭΦέ  

 

{ƛƳƛƭŀǊ ǘƻ ǘƘŜ ǇǊŜǇŀǊŀǝƻƴ ƻŦ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅΣ ǘƘŜ ƎǊƻǳǇ Ŏŀƴ ǇǊŜǇŀǊŜ ƛǘ ǘƘŜƳǎŜƭǾŜǎ ƻǊ  

ƘƛǊŜ ŀ Ŏƻ-ƻǇ ŘŜǾŜƭƻǇŜǊ ƻǊ Ŏƻƴǎǳƭǘŀƴǘ ǘƻ ŎǊŀƊ ǘƘŜ Ǉƭŀƴ ƛƴ ŎƭƻǎŜ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ ǘƘŜ  

ŎƻƳƳƛǧŜŜΦ 9ƛǘƘŜǊ ǿŀȅΣ ǘƘŜ ƪŜȅ ƛǎ ǘƻ ƻǿƴ ǘƘŜ ŘƻŎǳƳŜƴǘΣ ǘƻ ƭƛǾŜ ŀƴŘ ōǊŜŀǘƘŜ ƛǘǎ ŎƻƴǘŜƴǘǎ  

ǊŀǘƘŜǊ ǘƘŀƴ ǇǳǩƴƎ ƛǘ ƻƴ ŀ ǎƘŜƭŦ ǘƻ ƎŀǘƘŜǊ ŘǳǎǘΦ 

 

¢ƘŜ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ǇǊƻǾƛŘŜǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǘƘŜ ƎǊƻǳǇ ǘƻ ǊŜǾƛŜǿ ǘƘŜ  

ŦƻǳƴŘŀǝƻƴŀƭ ǉǳŜǎǝƻƴǎ ŀǊƻǳƴŘ ǘƘŜ Ŏƻ-ƻǇ ŜƴǘŜǊǇǊƛǎŜΥ  

 

ά²Ƙŀǘ ƴŜŜŘ ǿƛƭƭ ōŜ ŦǳƭŬƭƭŜŘΣ ǇǊŜŎƛǎŜƭȅ ŦƻǊ ǿƘƻƳΣ ŀƴŘ ǿƘȅΚ {ǳŎŎŜǎǎŦǳƭ  

Ŏƻ-ƻǇŜǊŀǝǾŜǎ ŘŜŬƴŜ ŀƴŘ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜƛǊ ƳŜƳōŜǊǎΩ ŀƴŘ ŎǳǎǘƻƳŜǊǎΩ  

ƴŜŜŘǎΣ ŀƴŘ ŎƘŀƴƎŜ ǘƘŜƛǊ ōǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎȅ ŀǎ ǘƘŜǎŜ ƴŜŜŘǎ ŎƘŀƴƎŜΦέ  

Develop a Business Plan 

мтΦ  ƘǧǇǎΥκκǳǳŎƻƳƳǳƴƛǘȅŎƻƻǇǎΦŬƭŜǎΦǿƻǊŘǇǊŜǎǎΦŎƻƳκнлмоκлтκŎƻ-ƻǇ-ōǳǎƛƴŜǎǎ-Ǉƭŀƴ-ǘŜƳǇƭŀǘŜ-ǇŘŦΦǇŘŦ 

   

 

https://uucommunitycoops.files.wordpress.com/2013/07/co-op-business-plan-template-pdf.pdf
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Pillars of a Business Plan  

 

/ƘǊƛǎǝŀƴǎƻƴ ƻǳǘƭƛƴŜǎ ŦƻǳǊ ǇƛƭƭŀǊǎ ǘƘŀǘ ƴŜŜŘ ǘƻ ōŜ ŀŘŘǊŜǎǎŜŘ ŀǎ ǘƘŜ ōŜŘǊƻŎƪ ƻŦ ǘƘŜ Ǉƭŀƴ 

ŀƴŘ ǘƘŜ Ŏƻ-ƻǇΦ /ƻƴǎǳƭǘ Ƙƛǎ ƎǳƛŘŜ ŦƻǊ ŦǳǊǘƘŜǊ ŘƛǎŎǳǎǎƛƻƴ ŀƴŘ ŜƭŀōƻǊŀǝƻƴ ƻŦ ǘƘŜ ǇƛƭƭŀǊǎ 

ŀƴŘ ǘƘŜ ƻǘƘŜǊ ƪŜȅ ŜƭŜƳŜƴǘǎ ƻŦ ǘƘŜ ǇƭŀƴΦ 

 

 Vision ð ¢ƘŜ Ǿƛǎƛƻƴ ƻǊ ŘǊŜŀƳ ǘƘŀǘ ƳŜƳōŜǊǎ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ  

ǎƘŀǊŜ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜ ƻŦ ǘƘŜ Ŏƻ-ƻǇ 

 

 Mission ð Iƻǿ ǘƘŜ Ŏƻ-ƻǇ ǿƛƭƭ ǊŜŀŎƘ ƛǘǎ ǎƘŀǊŜŘ Ǿƛǎƛƻƴ 

 

 Purpose ð ¢ƘŜ ǳƴŘŜǊƭȅƛƴƎ ǇǳǊǇƻǎŜ ŦǳƭŬƭƭŜŘ ōȅ ǘƘŜ Ŏƻ-ƻǇ 

 

 Values ð ¢ƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜ ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ ǾŀƭǳŜǎ ƘŜƭŘ ōȅ ŀƭƭ  

Ŏƻ-ƻǇŜǊŀǝǾŜǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǿƻǊƭŘ 

 

¢ƘŜ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ŦƻǊ ŀ Ŏƻ-ƻǇŜǊŀǝǾŜ ǿƛƭƭ Ŧƻƭƭƻǿ ǘƘŜ ǎŀƳŜ ŀǇǇǊƻŀŎƘ ŀǎ ŀƴȅ ƻǘƘŜǊ  

ǘȅǇŜ ƻŦ ŜƴǘŜǊǇǊƛǎŜΦ Lǘ ƴŜŜŘǎ ǘƻ ǎƘƻǿ Ƙƻǿ ƳƻǊŜ ǊŜǾŜƴǳŜ ǿƛƭƭ ōŜ ƎŜƴŜǊŀǘŜŘ ǘƘŀƴ Ŏƻǎǘǎ 

ƛƴŎǳǊǊŜŘΦ LŦ ǘƘŜ ƎǊƻǳǇ ƛǎ ŦƻǊƳƛƴƎ ŀƴ hǇǇƻǊǘǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ /ƻ-ƻǇ όh5/ύΣ ǘƘŜ ōƻŀǊŘ 

ǿƛƭƭ ƭƛƪŜƭȅ ōŜ ŜǾŀƭǳŀǝƴƎ ŀ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ŀƴŘ ŘŜǘŜǊƳƛƴƛƴƎ ǿƘŜǘƘŜǊ ǘƻ ƛƴǾŜǎǘΦ  

 

¦ƴŘŜǊǎǘŀƴŘƛƴƎ ŀ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ŀƴŘ ǘƘŜ ǎǘǊŀǘŜƎȅ ǘƻ ƎŜƴŜǊŀǘŜ ǊŜǾŜƴǳŜΣ ŀƴŘ ōŜ ǾƛŀōƭŜΣ 

ƛǎ ŜǎǎŜƴǝŀƭ ŦƻǊ ŘŜǘŜǊƳƛƴƛƴƎ ǿƘŜǘƘŜǊ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ ǿƛƭƭ ōŜ ǎǳŎŎŜǎǎŦǳƭΦ  
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¢Ƙƛǎ ǘŀōƭŜ ƻũŜǊǎ ǘǿƻ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ŀ ōǳǎƛƴŜǎǎ ǇƭŀƴΦ ¢Ƙƛǎ ǇŀƎŜ ǊŜǾƛŜǿǎ ŀ ŎƻƴǾŜƴǝƻƴŀƭ ōǳǎƛƴŜǎǎ 

ǇƭŀƴΣ ŀƴŘ Ŧƻƭƭƻǿǎ ŀ ǎƛƳƛƭŀǊ ŀǇǇǊƻŀŎƘ ŀǎ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅΦ ¢ƻ ǘƘŜ ǊƛƎƘǘΣ ƛǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ 

.ǳǎƛƴŜǎǎ aƻŘŜƭ /ŀƴǾŀǎмуΦ ! ƭƻŎŀƭ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ƻŶŎŜǊ ǎƘƻǳƭŘ ōŜ ŀōƭŜ ǘƻ ŀǎǎƛǎǘ ƛƴ  

ǳǎƛƴƎ ŜƛǘƘŜǊ ŀǇǇǊƻŀŎƘΣ ŀǎ ǿŜƭƭ ŀǎ ƛƴ ǇǊƻǾƛŘƛƴƎ ŀŘŘƛǝƻƴŀƭ ǊŜǎƻǳǊŎŜǎΦ  

Business Plan 

9·9/¦¢L±9 {¦aa!w¸ 

hǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ŦǳƴŎǝƻƴ ƻŦ ǘƘŜ ōǳǎƛƴŜǎǎΣ ǘƘŜ ǇǊƻōƭŜƳǎ ƛǘ ǎƻƭǾŜǎΣ ǎǘǊŀǘŜƎȅ ǘƻ ŀŎƘƛŜǾŜ Ǝƻŀƭǎ 

ŀƴŘ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ŬƴŀƴŎƛŀƭ ǇǊƻƧŜŎǝƻƴǎΦ 

twh5¦/¢{ !b5 {9w±L/9{  

CǊŀƳŜǎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅκŎƘŀƭƭŜƴƎŜ ŀƴŘ ŜȄǇƭŀƛƴǎ ǿƘȅ ǘƘŜ ōǳǎƛƴŜǎǎ ŜȄƛǎǘǎ ŀƴŘ ƛǎ ōŜǎǘ 

ŜǉǳƛǇǇŜŘ ǘƻ ŘŜƭƛǾŜǊ ŀ ǇǊƻŘǳŎǘ ƻǊ ǎŜǊǾƛŎŜ ƛƴ ǘƘŜ ƳŀǊƪŜǘΦ 

a!wY9¢ {9Da9b¢!¢Lhb 

{ƛȊŜ ƻŦ ǘƘŜ ƳŀǊƪŜǘ ŀƴŘ ǘƘŜ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜκƳŜƳōŜǊǎƘƛǇ ŦƻǊ ǘƘŜ ōǳǎƛƴŜǎǎΦ Lǘ ǎƘƻǳƭŘ ƛƴŘƛŎŀǘŜ 

Ƙƻǿ ǘƘŜ ōǳǎƛƴŜǎǎ ǿƛƭƭ ŎŀǇǘǳǊŜ ǇŀǊǘ ƻŦ ǘƘŜ ƳŀǊƪŜǘ ǎƘŀǊŜΦ aŀǊƪŜǘ ǘǊŜƴŘǎΣ ƪŜȅ ŎǳǎǘƻƳŜǊǎΣ ŀƴŘ 

ƳŀǊƪŜǘ ƴŜŜŘǎ ǿƛƭƭ ŀƭǎƻ ōŜ ŀǊǝŎǳƭŀǘŜŘ ƛƴ ǘƘƛǎ ǎŜŎǝƻƴΦ 

{¢w!¢9D¸ !b5 Lat[9a9b¢!¢Lhb 

9ȄǇƭŀƛƴǎ ǿƘŀǘ ǘƘŜ ōǳǎƛƴŜǎǎ ǿƛƭƭ Řƻ ŀƴŘ Ƙƻǿ ƛǘ ǿƛƭƭ ōŜ ǾƛŀōƭŜΦ ¢Ƙƛǎ ŎƻǳƭŘ ƛƴŎƭǳŘŜ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ 

ƳŀǊƪŜǝƴƎΣ ǎŀƭŜǎΣ ƭƻŎŀǝƻƴ ŀƴŘ ŦŀŎƛƭƛǝŜǎΣ ǘŜŎƘƴƻƭƻƎȅΣ ŜǘŎΦ 

a!b!D9a9b¢κhwD!bL½!¢Lhb![ {¢w¦/¢¦w9 

Iƻǿ ƛǎ ǘƘŜ ōǳǎƛƴŜǎǎ ǎǘǊǳŎǘǳǊŜŘ ŀƴŘ ǿƘƻ ǿƛƭƭ ōŜ ƳŀƪƛƴƎ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ŎŀǊǊȅƛƴƎ ƻǳǘ ǘƘŜ  

ŀŎǝǾƛǝŜǎ ƻŦ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΚ ¢Ƙƛǎ ŎƻǳƭŘ ōŜ ǇŜǊǎƻƴŀƭƛȊŜŘ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ ǘƘŜ ǘŜŀƳ 

ŀƴŘ ǘƘŜƛǊ ǇǊƻŦŜǎǎƛƻƴŀƭ ǊŜǎǳƳŜǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜΦ DŀǇǎ ŎƻǳƭŘ ŀƭǎƻ ōŜ ƭƛǎǘŜŘ ƛƴ ǘƘƛǎ ǎŜŎǝƻƴΦ 

CLb!b/L![{ 

tǊƻǾƛŘŜǎ ŀ ŎƭŜŀǊ ǇƛŎǘǳǊŜ ƻŦ ǘƘŜ Ŏƻǎǘǎ ƻŦ ǊǳƴƴƛƴƎ ǘƘŜ ōǳǎƛƴŜǎǎ ǘƻ ƎŜƴŜǊŀǘŜ ǊŜǾŜƴǳŜΦ Lǘ ǎƘƻǳƭŘ 

ƛƴŎƭǳŘŜǎ ŦƻǊŜŎŀǎǘ ŦƻǊ ǊŜǾŜƴǳŜ ŀƴŘ Ŏƻǎǘǎ ŀƴŘ Ƙƻǿ ǘƘŀǘ ƛǎ ǘǊŀƴǎƭŀǘŜŘ ƛƴǘƻ ǇǊƻŬǘǎΣ ƎǊƻǿǘƘΣ ŜǘŎΦ 

!tt9b5L· !b5 {¦tthw¢LbD 5h/¦a9b¢{ 

муΦ !ŘŘƛǝƻƴŀƭ .ǳǎƛƴŜǎǎ aƻŘŜƭ /ŀƴǾŀǎ ƴƻǘŜǎ ǇǊƻǾƛŘŜŘ ŦǊƻƳ 9ƴǘŜǊǇǊƛǎƛƴƎ hȄŦƻǊŘ ƘǧǇΥκκǿǿǿΦŜǎƘƛǇΦƻȄΦŀŎΦǳƪκōǳǎƛƴŜǎǎ-ƳƻŘŜƭ- 

ŎŀƴǾŀǎ-ŜȄǇƭŀƛƴŜŘ  

http://www.eship.ox.ac.uk/business-model-canvas-explained
http://www.eship.ox.ac.uk/business-model-canvas-explained
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Stage Two  Develop Your Co-operative 

Lƴ ōƻǘƘ ǘƘŜ Ǉƭŀƴ ŀƴŘ ŎŀƴǾŀǎ ŀǇǇǊƻŀŎƘΣ ŀŘŘƛǝƻƴŀƭ ǎŜŎǝƻƴǎ Ŏŀƴ ōŜ ƛƴŎƭǳŘŜŘ ǘƻ ŜȄǇƭŀƛƴ ǘƘŜ  

ǎƻŎƛŀƭ ǊŜǘǳǊƴ ƻƴ ƛƴǾŜǎǘƳŜƴǘΦ CƻǊ ŀ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǇǊƻƧŜŎǘ ǘƘƛǎ ŎƻǳƭŘ ƛƴŎƭǳŘŜ ǊŜŘǳŎǝƻƴ ƛƴ 

ƎǊŜŜƴ ƘƻǳǎŜ ƎŀǎΣ ǘƘŜ ŎǊŜŀǝƻƴ ƻŦ ƎǊŜŜƴ ŜƴŜǊƎȅ ƧƻōǎΣ ŜǘŎΦ  

Business Model Canvas 

±![¦9 twhth{L¢Lhb 

²Ƙŀǘ ǾŀƭǳŜ ŘƻŜǎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜ ŎǊŜŀǘŜ ŦƻǊ ǘƘŜ ŎǳǎǘƻƳŜǊΣ ƳŜƳōŜǊΣ ŎƻƳƳǳƴƛǘȅΚ Iƻǿ ƛǎ ƛǘ 

ǳƴƛǉǳŜΣ ŀƴŘ ǿƘŀǘ ǇǊƻōƭŜƳ ŘƻŜǎ ƛǘ ǎƻƭǾŜΚ  

Y9¸ !/¢L±L¢L9{ 

²Ƙŀǘ ŘƻŜǎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜ Řƻ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ǾŀƭǳŜ ǇǊƻǇƻǎƛǝƻƴΚ Iƻǿ ŘƻŜǎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜ 

ŀŎƘƛŜǾŜ ƛǘǎ Ǝƻŀƭǎ ƻŦ ŎǊŜŀǝƴƎ ǾŀƭǳŜΚ 

Y9¸ t!w¢b9w{ 

²Ƙƻ ŀǊŜ ǘƘŜ ǇŜƻǇƭŜΣ ƎǊƻǳǇǎΣ ƻǊ ƻǊƎŀƴƛȊŀǝƻƴǎ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜ ǿƘƻ ǿƛƭƭ ƘŜƭǇ ƛǘ  

ǎǳŎŎŜŜŘ ŜƴǘŜǊǇǊƛǎŜ ǎǳŎŎŜŜŘΚ 

Y9¸ w9{h¦w/9{ 

²Ƙŀǘ ŀǊŜ ǘƘŜ ƛƴǇǳǘǎΣ ǇŜƻǇƭŜ ŀƴŘ ŜǉǳƛǇƳŜƴǘΣ ƴŜŜŘŜŘ ǘƻ ǇǊƻŘǳŎŜ ǘƘŜ ƎƻƻŘ ƻǊ ǎŜǊǾƛŎŜΚ  

²Ƙŀǘ ŀǊŜ ǘƘŜ ƪŜȅ ǇƛŜŎŜǎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜ ƴŜŜŘǎ ǘƻ ŜȄŎŜƭΚ 

/¦{¢ha9w {9Da9b¢{ 

²Ƙƻ ŀǊŜ ǘƘŜ ŘƛũŜǊŜƴǘ ǘȅǇŜǎ ƻŦ ŎǳǎǘƻƳŜǊǎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜ ƛǎ ǘǊȅƛƴƎ ǘƻ ŎǊŜŀǘŜ ǾŀƭǳŜ ŦƻǊΚ 

/¦{¢ha9w w9[!¢Lhb{ILt{ 

Iƻǿ ŘƻŜǎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜ ƛƴǘŜǊŀŎǘ ǿƛǘƘ ǘƘŜƛǊ ŎǳǎǘƻƳŜǊΚ Iƻǿ ŘƻŜǎ ǘƘŜ ŎǳǎǘƻƳŜǊ ŦŜŜƭ ŀōƻǳǘ 

ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΚ 

/I!bb9[{ 

Iƻǿ ƛǎ ǘƘŜ ǾŀƭǳŜ ǇǊƻǇƻǎƛǝƻƴ ǇǊƻƳƻǘŜŘ ŀƴŘ ŘŜƭƛǾŜǊŜŘ ǘƻ ǘƘŜ ŎǳǎǘƻƳŜǊΚ 

/h{¢ {¢w¦/¢¦w9 

²Ƙŀǘ ŀǊŜ ǘƘŜ ōǳǎƛƴŜǎǎΩ ƳŀƧƻǊ Ŏƻǎǘ ŘǊƛǾŜǊǎΚ Iƻǿ ŀǊŜ ǘƘŜȅ ƭƛƴƪŜŘ ǘƻ ǊŜǾŜƴǳŜΚ 

w9±9b¦9 {¢w9!a{ 

Iƻǿ ŘƻŜǎ ǘƘŜ ōǳǎƛƴŜǎǎ ŜŀǊƴ ǊŜǾŜƴǳŜ ŦǊƻƳ ǘƘŜ ǾŀƭǳŜ ǇǊƻǇƻǎƛǝƻƴǎΚ  
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Stage Two  Develop Your Co-operative 

LƴŎƻǊǇƻǊŀǝƴƎ ŀ Ŏƻ-ƻǇŜǊŀǝǾŜ ƳŜŀƴǎ ŎǊŜŀǝƴƎ ŀ ƭŜƎŀƭ ŜƴǝǘȅΦ !ǎ ǎǳŎƘΣ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ  

Ŝƴƭƛǎǘ ǘƘŜ ǎŜǊǾƛŎŜǎ ƻŦ ŀ ƭŀǿȅŜǊΦ ¢ƘŜ ƛƴŎƻǊǇƻǊŀǝƻƴ ǇǊƻŎŜǎǎ ƛǎ ƻǳǘƭƛƴŜŘ ƻƴ ǘƘŜ {ŜǊǾƛŎŜ  

!ƭōŜǊǘŀ ǿŜōǎƛǘŜΦмф /ƻ-ƻǇŜǊŀǝǾŜǎ ŀǊŜ ƛƴŎƻǊǇƻǊŀǘŜŘ ǳƴŘŜǊ ŜƛǘƘŜǊ ǘƘŜ ŦŜŘŜǊŀƭ ƻǊ ǇǊƻǾƛƴŎƛŀƭ  

Ŏƻ-ƻǇŜǊŀǝǾŜ ŀŎǘΦ ¦ƴƭŜǎǎ ǘƘŜ Ŏƻ-ƻǇ ƛƴǘŜƴŘǎ ƻƴ ŘƻƛƴƎ ōǳǎƛƴŜǎǎ ƛƴ ǘƘŜ ǊŜǎǘ ƻŦ /ŀƴŀŘŀΣ  

ǊŜƎƛǎǘŜǊƛƴƎ ǇǊƻǾƛƴŎƛŀƭƭȅ ǿƛƭƭ ǎǳŶŎŜΦ  

 

¢ƘŜ ǊŜƎƛǎǘǊŀǝƻƴ ǇǊƻŎŜǎǎ ƛǎ ōŀǎŜŘ ŀǊƻǳƴŘ ǘǿƻ ŘƻŎǳƳŜƴǘǎΥ ǘƘŜ ŀǊǝŎƭŜǎ ƻŦ ƛƴŎƻǊǇƻǊŀǝƻƴ 

ŀƴŘ ǘƘŜ ōȅƭŀǿǎΦ LŦ ȅƻǳ ƘŀǾŜ ǊŜƎƛǎǘŜǊŜŘ ŀ ōǳǎƛƴŜǎǎΣ ŀ ƴƻǘ-ŦƻǊ-ǇǊƻŬǘ ǎƻŎƛŜǘȅΣ ƻǊ ŀ ŎƘŀǊƛǘȅ  

ȅƻǳ Ƴŀȅ ōŜ ŦŀƳƛƭƛŀǊ ǿƛǘƘ ōƻǘƘ ŘƻŎǳƳŜƴǘǎΦ  

 

¢ƘŜ ōȅƭŀǿǎ ŘƻŎǳƳŜƴǘ ǘƘŜ Ƴƛǎǎƛƻƴ ŀƴŘ Ǿƛǎƛƻƴ ƻŦ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜΣ ŀƴŘ ǘƘŜ ǾŀǊƛƻǳǎ ǇƻƭƛŎƛŜǎ 

ǘƘŀǘ ŘƛǊŜŎǘ ǘƘŜ Ŏƻ-ƻǇΦ .ȅƭŀǿǎ ŀǊŜ ŀƭǎƻ ǿƘŀǘ ǘƘŜ ƳŜƳōŜǊǎ ŀƎǊŜŜ ǘƻΣ ŀƴŘ ǿƘŀǘ ǘƘŜ ōƻŀǊŘ ƛǎ 

ǊŜǉǳƛǊŜŘ ǘƻ ǳǇƘƻƭŘΦ .ȅƭŀǿǎ Ŏŀƴ ōŜ ŀƳŜƴŘŜŘ ƛŦ ƴŜŜŘŜŘΣ ǿƘƛŎƘ Ƴŀȅ ƻŎŎǳǊ ŀǎ ǘƘŜ Ŏƻ-ƻǇ 

ƎǊƻǿǎ ŀƴŘ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ ƳŜƳōŜǊǎƘƛǇ ŎƘŀƴƎŜΦ  

 

¢ƘŜ ōȅƭŀǿǎ ŀǊŜ ǘƘŜ ƪŜȅ ǇŀǊǘ ƻŦ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜΣ ŜǎǇŜŎƛŀƭƭȅ ƛŦ ǘƘŜ Ŏƻ-ƻǇ ǿƛƭƭ ōŜ ǊŀƛǎƛƴƎ 

ǎƘŀǊŜ ŎŀǇƛǘŀƭΦ !ǎ ǎǳŎƘΣ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ Ŝƴƭƛǎǘ ŀ ƭŀǿȅŜǊ ǿƘƻ ǎǇŜŎƛŀƭƛȊŜǎ ƛƴ Ŏƻ-ƻǇŜǊŀǝǾŜǎ 

ŀƴŘ ǎŜŎǳǊƛǝŜǎ ǘƻ ŎǊŜŀǘŜ ǘƘŜǎŜ ŘƻŎǳƳŜƴǘǎΦ  

 

!ƭƭ ƻŦ ǘƘŜ ŘƻŎǳƳŜƴǘǎ ȅƻǳǊ Ŏƻ-ƻǇ ǿƛƭƭ ƴŜŜŘ Ŏŀƴ ōŜ ŦƻǳƴŘ ŀǘΥ  

ƘǧǇΥκκǿǿǿΦǎŜǊǾƛŎŜŀƭōŜǊǘŀΦŎŀκмнллΦŎŦƳΦ  

 

YŜŜǇ ƛƴ ƳƛƴŘ ǘƘŀǘ ǘƘŜ ŘƻŎǳƳŜƴǘǎ Ŏŀƴƴƻǘ ōŜ ŬƭŜŘ ŜƭŜŎǘǊƻƴƛŎŀƭƭȅΦ ¢ƘŜȅ Ƴǳǎǘ ōŜ ǎǳōƳƛǧŜŘ 

ƛƴ ǇŜǊǎƻƴ ƻǊ ǘƘǊƻǳƎƘ ǘƘŜ ƳŀƛƭΦ ¢ƘŜ /ƻƻǇŜǊŀǝǾŜǎ !Ŏǘ ŘƻŜǎ ƴƻǘ ǊŜǉǳƛǊŜ ōȅƭŀǿǎ ƻǊ ŀ  

ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ǘƻ ōŜ ǎǳōƳƛǧŜŘ ǿƛǘƘ ǘƘŜ ƛƴŎƻǊǇƻǊŀǝƻƴ ŘƻŎǳƳŜƴǘǎΦ 

Incorporation Process 

мфΦ ƘǧǇΥκκǿǿǿΦǎŜǊǾƛŎŜŀƭōŜǊǘŀΦŎŀκŎƻƻǇŜǊŀǝǾŜǎΦŎŦƳ 

http://www.servicealberta.ca/1200.cfm.
http://www.servicealberta.ca/cooperatives.cfm
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Stage Two  Develop Your Co-operative 

¢ƻ ƛƴŎƻǊǇƻǊŀǘŜ ŀƴ !ƭōŜǊǘŀ-ōŀǎŜŘ Ŏƻ-ƻǇŜǊŀǝǾŜΣ ŀƴŘ ōŜŦƻǊŜ ǘƘŜ ōȅƭŀǿǎ ŀǊŜ ǎǳōƳƛǧŜŘΣ ǘƘŜ 

ǎǘŜŜǊƛƴƎ ŎƻƳƳƛǧŜŜ ƴŜŜŘǎ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ 

 

 ! ǎŜǘ ƻŦ ǘƘŜ !ǊǝŎƭŜǎ ƻŦ LƴŎƻǊǇƻǊŀǝƻƴ  

ƘǧǇΥκκǿǿǿΦǎŜǊǾƛŎŜŀƭōŜǊǘŀΦŎŀκǇŘŦκŎƻƻǇκ!ǊǝŎƭŜǎψƻŦψLƴŎƻǊǇψwŜǉǎΦǇŘŦ 

 

 ! ŎƻƳǇƭŜǘŜŘ {ǳƳƳŀǊȅ ƻŦ !ǊǝŎƭŜǎ ƻŦ LƴŎƻǊǇƻǊŀǝƻƴ ŀƴŘ {ǘŀǘǳǘƻǊȅ 5ŜŎƭŀǊŀǝƻƴ  

ƛƴ ŀŘŘƛǝƻƴ ǘƻ ǘƘŜ !ǊǝŎƭŜǎ ƻŦ LƴŎƻǊǇƻǊŀǝƻƴ ŀōƻǾŜ 

 

 ! ŎƻƳǇƭŜǘŜŘ b¦!b{ ǊŜǇƻǊǘ όbŜǿƭȅ ¦ǇƎǊŀŘŜŘ !ǳǘƻƳŀǘŜŘ bŀƳŜ {ŜŀǊŎƘύ  

 

 ! ŎƻƳǇƭŜǘŜŘ ŎƻǇȅ ƻŦ bƻǝŎŜ ƻŦ !ŘŘǊŜǎǎκ/ƘŀƴƎŜ ƻŦ !ŘŘǊŜǎǎ ŦƻǊƳ  

 

 ! ŎƻƳǇƭŜǘŜŘ ŎƻǇȅ ƻŦ bƻǝŎŜ ƻŦ 5ƛǊŜŎǘƻǊǎκ/ƘŀƴƎŜ ƻŦ 5ƛǊŜŎǘƻǊǎκ/ƘŀƴƎŜ ƻŦ  

5ƛǊŜŎǘƻǊϥǎ !ŘŘǊŜǎǎ ŦƻǊƳ   

 

 !ƴ ƛƴŎƻǊǇƻǊŀǝƻƴ ŦŜŜ ƻŦ Ϸмлл  

 

!ƊŜǊ ǘƘŜ ŘƻŎǳƳŜƴǘǎ ƘŀǾŜ ōŜŜƴ ǇǊƻŎŜǎǎŜŘΣ ǘƘŜ 5ƛǊŜŎǘƻǊ ƻŦ /ƻƻǇŜǊŀǝǾŜǎ ǿƛƭƭ ƛǎǎǳŜ ŀ  

/ŜǊǝŬŎŀǘŜ ƻŦ LƴŎƻǊǇƻǊŀǝƻƴ ƎƛǾƛƴƎ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜ ǇŜǊƳƛǎǎƛƻƴ ǘƻ ōŜƎƛƴ ōǳǎƛƴŜǎǎΦ ¢ƘŜ  

5ƛǊŜŎǘƻǊ ǿƛƭƭ ŀƭǎƻ ǎŜƴŘ ǘƘŜ /ŜǊǝŬŎŀǘŜ ŀƴŘ ŀ ŬƭŜŘ ŎƻǇȅ ƻŦ ǘƘŜ ƛƴŎƻǊǇƻǊŀǝƻƴ ŘƻŎǳƳŜƴǘǎ ǘƻ 

ǘƘŜ ŀǇǇƭƛŎŀƴǘΦ ¢Ƙƛǎ ƳŜŀƴǎ ȅƻǳǊ Ŏƻ-ƻǇŜǊŀǝǾŜ Ŏŀƴ ƻǇŜƴ ƛǘǎ ƻǿƴ ōŀƴƪ ŀŎŎƻǳƴǘ ŀƴŘ ŜƴǘŜǊ 

ƛƴǘƻ ŎƻƴǘǊŀŎǘǎΦ  

 

hƴŎŜ ǘƘŜ Ŏƻ-ƻǇŜǊŀǝǾŜ ƛǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛǘ Ƴǳǎǘ ƘƻƭŘ ŀƴ ŀƴƴǳŀƭ ƎŜƴŜǊŀƭ ƳŜŜǝƴƎ ǘƻ ŀǇǇǊƻǾŜ 

ǘƘŜ ōƻŀǊŘ όƻǊ ŜƭŜŎǘ ƴŜǿ ƳŜƳōŜǊǎύ ŀƴŘ ǘƘŜ ōȅƭŀǿǎ ŀƴŘ ǎǳōƳƛǘ ǘƘŜ ŘƻŎǳƳŜƴǘǎ ǘƻ ǘƘŜ  

5ƛǊŜŎǘƻǊ ƻŦ /ƻ- ƻǇŜǊŀǝǾŜǎ ǿƛǘƘƛƴ ǎƛȄ ƳƻƴǘƘǎΦ ¢ƘŜ ǎƛȄ-ƳƻƴǘƘ ǇŜǊƛƻŘ ǿƛƭƭ Ǉŀǎǎ ǉǳƛŎƪƭȅΣ  

ŀƴŘ ǎŜǾŜǊŀƭ ƴŜǿ Ŏƻ-ƻǇǎ ƘŀǾŜ ōŜŜƴ ŎŀǳƎƘǘ ƻũ-ƎǳŀǊŘΦ 

http://www.servicealberta.ca/pdf/coop/Articles_of_Incorp_Reqs.pdf
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Stage Two  Develop Your Co-operative 

¢ƘŜ ōŀǎƛŎ ōȅƭŀǿ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ !ƭōŜǊǘŀ Ŏƻ-ƻǇǎ ŀǊŜ ŦƻǳƴŘ ǘƘǊƻǳƎƘ {ŜǊǾƛŎŜ !ƭōŜǊǘŀΦ  

 

.ȅƭŀǿ wŜǉǳƛǊŜƳŜƴǘǎΥ ƘǧǇΥκκǿǿǿΦǎŜǊǾƛŎŜŀƭōŜǊǘŀΦŎŀκǇŘŦκŎƻƻǇκ.ȅƭŀǿψwŜǉǳƛǊŜƳŜƴǘǎΦǇŘŦΦ  

 

wŜŦŜǊŜƴŎŜǎ ǘƻ ŜŀŎƘ ǊŜǉǳƛǊŜƳŜƴǘ ŀǊŜ ǘƻ ǘƘŜ !ƭōŜǊǘŀ /ƻƻǇŜǊŀǝǾŜǎ !ŎǘΥ 

 ƘǧǇΥκκǿǿǿΦǉǇΦŀƭōŜǊǘŀΦŎŀκŘƻŎǳƳŜƴǘǎκ!Ŏǘǎκ/нуtмΦǇŘŦ  

 

wŜƎǳƭŀǝƻƴǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ !ŎǘΥ  

ƘǧǇΥκκǿǿǿΦǉǇΦŀƭōŜǊǘŀΦŎŀκŘƻŎǳƳŜƴǘǎκwŜƎǎκнллнψлррΦǇŘŦΦ  

 

aƻǎǘ ƴŜǿ Ŏƻ-ƻǇ ƎǊƻǳǇǎ ŬƴŘ ƛǘ ŀ ǊŜƭƛŜŦ ǘƻ Ŏƻƴǎǳƭǘ ǿƛǘƘ ǘƘŜ !ƭōŜǊǘŀ /ƻƳƳǳƴƛǘȅ ŀƴŘ  

/ƻ-ƻǇŜǊŀǝǾŜ !ǎǎƻŎƛŀǝƻƴΣ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭ Ŏƻ-ƻǇ ŘŜǾŜƭƻǇŜǊΣ ƻǊ ŀ ƭŀǿȅŜǊ ŜȄǇŜǊƛŜƴŎŜŘ ǿƛǘƘ 

Ŏƻ-ƻǇ ƛƴŎƻǊǇƻǊŀǝƻƴǎΦ !ƭǎƻΣ ŜǾŜǊȅ Ŏƻ-ƻǇ ƛǎ ŘƛũŜǊŜƴǘ ǎƻ ǿƛƭƭ ƘŀǾŜ ŘƛũŜǊŜƴǘ ǇǊƻǾƛǎƛƻƴǎ ƛƴ ƛǘǎ 

ōȅƭŀǿǎΦ Lǘ ƛǎ ǘƘŜǊŜŦƻǊŜ ƴƻǘ ǿƛǎŜ ǘƻ Ƨǳǎǘ ŎƻǇȅ ǘƘŜ ōȅƭŀǿǎ ŦǊƻƳ ŀƴ ŀƭǊŜŀŘȅ ƛƴŎƻǊǇƻǊŀǘŜŘ  

Ŏƻ-ƻǇΦ  {ƻƳŜ ƻŦ ǘƘŜ ƪŜȅ ŜƭŜƳŜƴǘǎ ǘƘŀǘ ƴŜŜŘ ǘƻ ōŜ ŎƻƴǎƛŘŜǊŜŘΥ  

  

 ¢ƘŜ ǎƛȊŜ ƻŦ ȅƻǳǊ ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎ 

 aŜƳōŜǊǎƘƛǇ ŎǊƛǘŜǊƛŀ 

 ²ƘŜǘƘŜǊ ƛƴǾŜǎǘƳŜƴǘ ǎƘŀǊŜǎ ǿƛƭƭ ōŜ ƛǎǎǳŜŘ 

 ¢ƘŜ ǇŀǊ ǾŀƭǳŜ ƻŦ ƳŜƳōŜǊ ǎƘŀǊŜǎ 

 

wŜǾƛŜǿ ǘƘŜ {ŜǊǾƛŎŜ !ƭōŜǊǘŀ ǿŜōǎƛǘŜ ŀƴŘ ŎƻƴǘŀŎǘ ǘƘŜƛǊ ǎǘŀũ ƛŦ ȅƻǳ ƘŀǾŜ ǉǳŜǎǝƻƴǎ  

ǊŜƎŀǊŘƛƴƎ ǘƘŜ Ŏƻ-ƻǇ ŀŎǘ ŀƴŘ ǘƘŜ ƛƴŎƻǊǇƻǊŀǝƻƴ ǇǊƻŎŜǎǎΦ  

 

¢ƘŜ Ψ/ƻƴǎǳƳŜǊ ¢ƛǇǎΥ /ƻƻǇŜǊŀǝǾŜ !ŎǘΩ ƎǳƛŘŜ ƛǎ ŀƴ ŜȄŎŜƭƭŜƴǘ ǊŜǎƻǳǊŎŜΥ 

ƘǧǇΥκκǿǿǿΦǎŜǊǾƛŎŜŀƭōŜǊǘŀΦŎŀκǇŘŦκǝǇǎƘŜŜǘǎκ/ƻƻǇŜǊŀǝǾŜǎψ!ŎǘΦǇŘŦ 

Bylaws for Your Co-operative 

http://www.servicealberta.ca/pdf/coop/Bylaw_Requirements.pdf.
http://www.qp.alberta.ca/documents/Acts/C28P1.pdf
http://www.qp.alberta.ca/documents/Regs/2002_055.pdf.
http://www.servicealberta.ca/pdf/tipsheets/Cooperatives_Act.pdf
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 Community Power Network ƘǧǇΥκκŎƻƳƳǳƴƛǘȅǇƻǿŜǊƴŜǘǿƻǊƪΦŎƻƳκƴƻŘŜκфннл 

¢Ƙƛǎ ǎƛǘŜ ǇǊƻǾƛŘŜǎ ŀ ƭƛǎǘ ƻŦ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ Ŏƻ-ƻǇŜǊŀǝǾŜǎ ōȅ ǘȅǇŜ όŎƻƴǎǳƳŜǊΣ ǿƻǊƪŜǊΣ 

ŜǘŎΦύΦ !ƭǘƘƻǳƎƘ ǘƘŜ ŜȄŀƳǇƭŜǎ ŀǊŜ ƭŀǊƎŜƭȅ ŘǊŀǿƴ ŦǊƻƳ ǘƘŜ ¦Φ{ΦΣ ǘƘŜǎŜ Ŏƻ-ƻǇŜǊŀǝǾŜǎ ŀǊŜ  

ƛƴǎǇƛǊŀǝƻƴŀƭ ŦƻǊ ǘƘƻǎŜ ǎǘŀǊǝƴƎ ŀ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ Ŏƻ-ƻǇ ƛƴ /ŀƴŀŘŀΦ ¢ƘŜ ǎƛǘŜ ŀƭǎƻ ƭƛǎǘǎ  

ŦǳǊǘƘŜǊ ǊŜǎƻǳǊŎŜǎ ōȅ ǘȅǇŜ ƻŦ Ŏƻ-ƻǇΦ 

 

 Canadian Worker Co-op Federation (CWCF)  

{ŜƭŦ-5ƛǊŜŎǘŜŘ ww{t ϧ ¢C{! tǊƻƎǊŀƳ ƘǧǇΥκκŎŀƴŀŘƛŀƴǿƻǊƪŜǊΦŎƻƻǇκŦǳƴŘƛƴƎκǊǊǎǇ-ǇǊƻƎǊŀƳκ 

wŜǎƻǳǊŎŜǎ ŦƻǊ ǊŀƛǎƛƴƎ ŎŀǇƛǘŀƭ ǘƘǊƻǳƎƘ ǘƘŜ ǎŀƭŜ ƻŦ ww{t ŀƴŘ ¢C{! ŜƭƛƎƛōƭŜ ǎƘŀǊŜǎΦ ¢Ƙƛǎ ǎƛǘŜ  

ƛǎ ŀƭǎƻ ƛƴŘƛǎǇŜƴǎŀōƭŜ ǘƻ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ŦƻǊƳƛƴƎ ŀ ǿƻǊƪŜǊ Ŏƻ-ƻǇΦ Lǘ Ŏƻƴǘŀƛƴǎ ŀ ƎǳƛŘŜ ǘƻ 

ǎǘŀǊǝƴƎ ŀ ǿƻǊƪŜǊ Ŏƻ-ƻǇΣ ŀƭƻƴƎ ǿƛǘƘ ŘŜǘŀƛƭǎ ƻŦ /²/CΩǎ ¢ŜƴŀŎƛǘȅ ²ƻǊƪǎ ƭƻŀƴ ŦǳƴŘ ŦƻǊ  

ǿƻǊƪŜǊ Ŏƻ-ƻǇǎΦ 

 

 Co-operatives and Mutuals Canada (CMC) ƘǧǇΥκκǘƻƻƭǎΦŎƻƻǇκ 

/a/Ωǎ ǎǳō-ǎƛǘŜΣ ǘƻƻƭǎΦŎƻƻǇΣ ǇǊƻǾƛŘŜǎ ŀ ƭƛǎǘ ƻŦ ƎǊŜŀǘ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ǎǇŜŎƛŬŎ ǘȅǇŜǎ ƻŦ  

Ŏƻ-ƻǇǎΣ ǎǳŎƘ ŀǎ ōƛƻŦǳŜƭǎ ŀƴŘ ƭƻŎŀƭ ŦƻƻŘΣ ŀǎ ǿŜƭƭ ŀǎ ƎŜƴŜǊŀƭ ƎǳƛŘŜǎ ŀƴŘ ƛƴŦƻǊƳŀǝƻƴ ƻƴ  

Ŏƻ-ƻǇŜǊŀǝǾŜǎ ƛƴ ŀōƻǊƛƎƛƴŀƭ ŎƻƳƳǳƴƛǝŜǎΦ 

 

 Vital Steps: A Co-operative Feasibility Guide  

ƘǧǇǎΥκκǿǿǿΦǊŘΦǳǎŘŀΦƎƻǾκŬƭŜǎκǇǳōƭƛŎŀǝƻƴǎκ{wруψ/ƻƻǇCŜŀǎƛōƛƭƛǘȅ{ǘǳŘȅDǳƛŘŜΦǇŘŦ 

¢Ƙƛǎ ƎǳƛŘŜ ƴƻǘ ƻƴƭȅ ƻǳǘƭƛƴŜǎ ǘƘŜ ŎƻƳǇƻƴŜƴǘǎ ƻŦ ŀ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅΣ ōǳǘ ŜȄǇƭŀƛƴǎ ŜŀŎƘ  

ǎǘŜǇ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ŀ ǎǘǳŘȅΦ ! ōƻƴǳǎ ƛǎ ƛǘǎ ŦƻŎǳǎ ƻƴ Ŏƻ-ƻǇŜǊŀǝǾŜǎΦ 

 

 Ontario Co-op Association  

ƘǧǇΥκκǿǿǿΦƻƴǘŀǊƛƻΦŎƻƻǇκŀƭƭψŀōƻǳǘψŎƻƻǇŜǊŀǝǾŜǎκŎƻƻǇψƭƛƴƪǎψǊŜǎƻǳǊŎŜǎ 

¢ƘŜ hƴǘŀǊƛƻ /ƻ-ƻǇ !ǎǎƻŎƛŀǝƻƴΩǎ ǿŜōǎƛǘŜ Ŏƻƴǘŀƛƴǎ ŀƴ ŜȄƘŀǳǎǝǾŜ ƭƛǎǘ ƻŦ ƭƛƴƪǎ ŀƴŘ  

ǊŜǎƻǳǊŎŜǎ ƛƴ ǎǳǇǇƻǊǘ ƻŦ Ŏƻ-ƻǇ ŘŜǾŜƭƻǇƳŜƴǘΦ 

Co-op Development Resources 

http://communitypowernetwork.com/node/9220
http://canadianworker.coop/funding/rrsp-program/
http://tools.coop/
https://www.rd.usda.gov/files/publications/SR58_CoopFeasibilityStudyGuide.pdf
http://www.ontario.coop/all_about_cooperatives/coop_links_resources
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 Collaboration τ ¢ƘŜ ŀōƛƭƛǘȅ ŀƴŘ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ǿƻǊƪ ǿƛǘƘ ƻǘƘŜǊǎ ǘƻǿŀǊŘ ŀ  

ŎƻƭƭŀōƻǊŀǝǾŜ ǎƻƭǳǝƻƴ ǘƻ ƛǎǎǳŜǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎ ƛǎ ǘƘŜ ƴǳƳōŜǊ ƻƴŜ ǎƪƛƭƭ ǘƻ ŜƴǎǳǊŜ ŀ  

ǎƳƻƻǘƘ Ŏƻ-ƻǇ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎΦ /ƻƭƭŀōƻǊŀǝƻƴ ƛǎ ƭŀǊƎŜƭȅ ŀ ǎƪƛƭƭ ƻŦ ŦƻŎǳǎƛƴƎ ƻƴ  

ǿƘŀǘ ƛǎ ōŜǎǘ ŦƻǊ ǘƘŜ Ŏƻ-ƻǇ ŀƴŘ ƭŜŀǾƛƴƎ ƛƴŘƛǾƛŘǳŀƭ ƴŜŜŘǎ ŀƴŘ ǇǊŜŦŜǊŜƴŎŜǎ ŀǘ ǘƘŜ ŘƻƻǊΦ 

 

 Understanding the numbers τ bƻǘ ŜǾŜǊȅƻƴŜ Ƙŀǎ ŀƴ ŀŎŎƻǳƴǝƴƎ ōŀŎƪƎǊƻǳƴŘΤ 

ƘƻǿŜǾŜǊΣ ǘŀƪƛƴƎ ǘƘŜ ǝƳŜ ǘƻ ƭŜŀǊƴ Ƙƻǿ ǘƻ ǊŜŀŘ ŀ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘ ŀƴŘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ 

ǘƘŜ ōŀǎƛŎǎ ƻŦ ōǳŘƎŜǘ ǇǊŜǇŀǊŀǝƻƴ ŀƴŘ ŎŀǎƘ ƅƻǿ ŀƴŀƭȅǎƛǎ ǿƛƭƭ ōŜ ƛƴǾŀƭǳŀōƭŜ ƛƴ ƳŀƪƛƴƎ  

ŎǊƛǝŎŀƭ ŘŜŎƛǎƛƻƴǎ ŀƭƻƴƎ ǘƘŜ Ŏƻ-ƻǇ ŘŜǾŜƭƻǇƳŜƴǘ ǇŀǘƘΦ 

 

 Planning τ aǳŎƘ ƻŦ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ ǎǘŀǊǘ-ǳǇ ǘŜŀƳ ŀƴŘ ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎ ƛǎ  

ŦƻŎǳǎŜŘ ƻƴ ǇƭŀƴƴƛƴƎ ŦƻǊ ŦǳǘǳǊŜ ǎǳŎŎŜǎǎ ōȅ ƪŜŜǇƛƴƎ ǘƘŜ ƻǾŜǊŀƭƭ ǇǳǊǇƻǎŜ ŀƴŘ Ƴƛǎǎƛƻƴ ƻŦ  

ǘƘŜ Ŏƻ-ƻǇ ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘΦ 5ŜǾŜƭƻǇƛƴƎ ŀ ǿƻǊƪ Ǉƭŀƴ ŦƻǊ ǘƘŜ ǎǘŀǊǘ-ǳǇ ǇƘŀǎŜǎ ƛǎ ŎǊƛǝŎŀƭ ƛƴ  

ƻǊŘŜǊ ǘƻ ƪŜŜǇ ƻƴ ǘŀǎƪΦ 

Six Critical Skills for Co-op Development Success 


