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Contractors and others contacted for previous Clearinghouse reports have often mentioned a need
for Heavy Duty Mechanics (now referred to by Alberta Advanced Education and Career
Development as Heavy Equipment Technicians). Thisreport looks at the actual demand inthisfield
aswell asin therelated field of Agricultural Mechanics.

M ethods

Thisreport is based on the results of one small written survey, a series of interviews and secondary
research. The first survey was a faxed-out questionnaire asking a variety of large and small
companies mainly about employment qualifications but with a separate section looking at
employment needs for Heavy Equipment Technicians. Eight employers out of 17 contacted
responded to the Heavy Equipment Technician portion of this survey. The interviews were
conducted with eleven industrial and/or farm equipment deal ers throughout northern Alberta. They
were asked about their current and projected employment levels and about their ability to find the
qualified personnel that they need.

Training Requirements

Heavy Equipment Technicians apprentice for four years, taking their classroom study at any one of
Fairview College, Keyano College, Lakeland College, L ethbridge Community College, NAIT, Olds
College, Red Deer College or SAIT. There are currently 587 northern Albertans enrolled as
apprentice Heavy Equipment Technicians, most of whom most likely take their courses at northern
institutions. This program is under review with a possible breakdown into three streams: Heavy
Equipment Mechanic-Off Road; Truck and Bus Mechanic; and Truck-Trailer Mechanic.

Both heavy equipment technicians and agricultural mechanics are trained through apprenticeship
programs. Agricultural Mechanics go through a two-year program, with classroom training being
offered by Olds College. There are 17 apprentices from northern Alberta currently enrolled as
apprentices in this program. Journeyman Agricultural Mechanics can apply their two years of
training toward a Heavy Equipment Technician program.

Lakeland Collegeand L ethbridge Community Collegea so offer Agricultural/Heavy Duty Mechanics
certificate programs. Olds College offers atwo-year Agricultural Mechanic diploma program that
includes the theoretical component of the apprenticeship program.

Demand Levels

There appears to be areal demand in northern Albertafor both Heavy Equipment Technicians and
Agricultura Mechanics. Of 18 employers surveyed, 10 said that they have difficulty finding the
journeymen they need; four had no problem finding people; one reported being able to find people
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“if you look hard enough”, and the others either could not comment (not having had to hire any for
several years) or were unclear in their responses. One Peace Country employer estimated that
training programs currently produce about one-half of the technicians needed in the region.

Thisdemand is not likely to grow much over the next few years. Most respondents expect to have
roughly the same number of employees in three years as they have today. Predictions are hard to
make in thisfield as needs are very much driven by volatile commodity markets.

Alberta Advanced Education and Career Devel opment’ s Occupational Profiles say that demand for
both Heavy Equipment Technicians and Agricultural Mechanics is expected to be “average” over
the next few years. Human Resource Devel opment Canada saysthat the demand outlook for “Heavy
Duty Equipment Mechanics’ is dightly below average for the next few years, with some increase
expected in construction, metal mining, agriculture, logging and retail.

Thereis no apparent geographical pattern to the demand for heavy equipment technicians.
Employers Commentson Demand Levels
. The dealers surveyed said that many potential employees are lured away by the high wages

paid by largeforestry and oil & gas companies. Not surprisingly, those who reported having
little difficulty finding the techniciansthat they need were large, forestry-related companies.

. Most respondents have dightly less difficulty finding apprentice Heavy Equipment
Technicians than finding journeymen. Apprentice Agricultural Mechanics are hard to find.

. One employer stated that recruiting was very difficult in the summer of 1997 but has now
eased.

. One deder mentioned that trained technicians often leave the North for major centres
elsawhere.

. The level of demand for Heavy Equipment Technicians and Agricultural Mechanics is

related to the level of sales for industrial and farm machinery but it does not follow sales
exactly. A drop in saleswill not be followed by an immediate drop in demand, as the units
sold during the peak sales years will still require maintenance in the years following.

Commentson Training

. Computer training isnow an essential part of training for all mechanics. Several employers
emphasized this point. One pointed out that Case, an agricultural equipment manufacturer,
insists that mechanics be computer-literate before being sent for their specific training
courses. Mechanics must be ableto use alaptop computer in the shop or inthefield. In some
cases mechanics need to be familiar with the Windows95 operating system in order to run
diagnostic programs.



. One employer stated that he does not see many apprenticeship applicants with “the right
attitude” . People drop off resumes and never call back or drop by, which demonstratesalack
of interest in the job. Even when hired, some new employees show a poor work ethic.

. Heavy Equipment Technician training may not be well-suited to the Registered
Apprenticeship Program (RAP) for high school students. One survey respondent said that
heavy equipment technicians and agricultural mechanicsneed greater physical strength than
most young apprentices have.

. Farm implement dealers and mixed farm and heavy equipment dealers often employ both
heavy equipment techniciansand agricultural mechanics. They generally seevaluein having
both types of mechanics on staff, but most agree that a heavy equipment technician with
experience on farm machinery has more opportunities than a purely agricultural mechanic.
One employer has several workers who apprenticed for two years to become agricultural
mechanics then took two more years to add heavy equipment technician tickets to their
resumes. The employer found this to be an ideal combination. Conversely, another dealer
found that empl oyeeswho tried to take both apprenticeship programs simultaneously wasted
much of their time because the programs were not well coordinated.

. One mgjor forestry company suggests that employers can generally train for specific job-
related skills. Colleges should focus pre-employment training on “ soft skills” such as people
skillsand initiative.

Summary

Thereisadefinite demand for heavy equipment techniciansin northern Albertathat isnot currently
being met. Training programs could expand to meet this demand but it is not likely to grow
significantly over the next few years.

The demand for agricultural mechanicsis not as large as that for heavy equipment technicians but
itislarger than the current supply. Relatively few peoplein the region are entering the Agricultural
mechanic field, perhaps favouring the wider range of employment opportunities offered by heavy
equipment qualifications.

Pre-employment training in either field should emphasi ze computer skillsand “ Soft skills’ such as
teamwork, leadership and a strong work ethic.
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Contacts

Dave Benn, Service Manager, Burton Ford/New Holland, 675-2483

Lynn Bowes, Accounting Clerk, Vanderwell Contractors, 849-3824

Paul Caouette, Paul Caouette & Sons Implements, 645-4514

Stella Carson, Apprenticeships and Industry Training, 422-0759

Dean Colman, Manager, Wajax Industries Ft. McMurray, 791-6447

Greg Dayton, Peace Equipment Ltd, 332-2150

Larry Dumas, Coneco, Grande Prairie, 532-9410

Derek Getty, HR Consultant, Alpac, 525-8104

Marianne Gingles, HR Coordinator, Weyerhauser Canada Grande Prairie Operations, 539-8313
Jim Holte, Accountant, Manning Diversified Forest Products, 836-3111

Kevin McLeod, First Equipment Centre, Berwyn, 338-3938

Bill Mitchell, General Manager, Boucher Bros. Lumber, 322-3945

Steve Ollinger, Finning, Peace River, 624-1550

Norman Parent, HR Manager, Weyerhauser Canada Slave Lake Sturdi-Wood Mill, 849-4333
Dave Primrose, Finning, Ft.McMurray, 743-2218

Dave Sebo, Service Manager, Peyre Farm Equipment, 523-4431

Harold Stuckert, Human Resources Klingers Oilfield Services, (306) 825-7870

John Styva, Service Manager, First Equipment Centre, Vegreville, 632-3636

Betty Switzer, HR Coordinator, Millar Western Forest Products, 778-2221

Brent Usick, Heavy Equipment Repair, 849-3768



