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Ever had a crazy idea?




RABC

These guys had a crazy ided!

NET WORTH:
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Even more crazy!
10 Bizarre Business Ideas that worked!

10.Toilet training kits for cats y

Vocation Vacations ;o
Lucky Wishbone Company

Ashley Madison.com

Million Dollar Homepage
Santa Mail
Reserve a Spot in Heaven

. Doggles

N WA N ®o




The #1 Crazy Idea?

10 Bizarre Business Ideas that worked!

What's the next great idea?



Great Canadian Ideas that Lead
to Great Business Opportunities

e Snowmobile Y 3

e Basketball 2 SRR

o Zipper
e Ear piercer

* Mcintosh Red Apple

e Wonderbra

e Cardiac Pacemaker & ~"

L

Pablum

Kerosene %
Cobalt bomb ‘

Paint roller |
Imax

Telephone
Snowblower




RABC

Who are we and what do we do?

Rural Alberta
Business Centre

“It’s all about your business.”




Rural Alberta
Business Centre
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Turning dreams into reality!

1 What is the RABC and what do we do?

d Who have we helped? Our Success Stories

O Our workshops & educational offerings

d Supporting our Satellite RABC Offices

1 What's new? Our Business Incubator for one
thing!

1 What can we do for you?



Rural Alberta
Business Centre
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RABC - What do we do?

The Rural Alberta Business Centre (RABC) is a
partnership between the Government of Alberta
and Alberta HUB.

RABCs provide:

* Advice and information services to entrepreneurs,
small business owners, and managers at all stages
of the business life cycle

* From the start-up to expansion to succession
planning we assist business owners in making
informed business decisions.



Rural Alberta
Business Centre
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“It

RABC Pilot Program

= Why was the RABC Pilot Program Developed?

= How long did it run for?

» Rural Albertans
expressed that they
have difficulty accessing
small business services.

» Available services may
not meet the needs of
entrepreneurs and small
businesses within a rural
context.

» The RABC was
developed to address
these concerns

» Pilot started in January
2012 and ran untill
March 2015

> April 1 2015 Four
RABC's transferred to
a permanent program



RABC Communities

Four communities are

Rural Alberta
Business Centre
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participating in the permanent program:

: ¥ 1A >
- t, 7-—‘_‘ ¥ ,
RA BC Camrose

Hanna

In partnership
with Community
Futures East
Central Alberta

In partnership with  In partnership

the Northeast with the
Alberta Information Hanna a
HUB Lid. (Alberta  District

HUB) the local Association for

Regional Economic Lifelong
Development Learning
Alliance in the area

nd

s UTE e eagd
[=*¥:Y={0@ Rocky Mountain House

In partnership
with the Town of
Rocky Mountain
House




Rural Alberta
Business Centre

“It's all about your business.

RABC Community Partnership

« We have a variety of partnerships ones that are
best positioned to manage and support an RABC.

 Current pariners include:
v Community Futures offices
v Chambers of Commerce Community
v" A Regional Economic Development Alliance
v Colleges and community learning centres
v" Municipalities




Rural Alberta
Business Centre
ur bIlSIﬂESS. ]

re-search® i1’

discover new E:

One-on-One Research Business Learning
Business Services Resource Services
Counseling . . . Cenire

- Sole to"reeclzel\r/‘gn? b {V\ain’rain. an ° Provic.Ie
proprietorship vs. business information prgchcql,
incorporating the s from centre; basic skllls.-based
business the site’s business library of seminars &

« Information on library business workshops on
how to develop a Online services resources common
business plan and informatfion. . 9Ccess to . qull business

* How and where Conducting basic computer/intern topics
fo access market research et & access to
financing. enhanced

on clients’ chosen

industry. business library



Rural Alberta
Business Centre

“ft’s all about your business.”

Clients; How do we Help?
The Client Package

J One on one consultahon in person on the phone
O Client questionndire | mueine |

Q FOIP st

] AssessTier—1,2o0r 3 :‘T»—

0 Concept/Start up

v Trends | | ™ = ;
v’ Checklists, D

v’ Self Employment; Is it For Me‘? T ARSI
v Business Plan info/template et T

v/ Business License

v Marketing

v Upcoming workshops
v Industry Profiles
v Provided - Folder/paper copies & USB




RABC

Who have we helped?

Rural Alberta
Business Centre

“It’s all about your business.”




Rural Alberta
Business Centre
“It's all about your business.”

Clients Who Have a Dream

/3(,9/, Boll, cscl /Beauﬂ%u/é

The Fine Art of Patricia Coulter

Cold Lake Fort McMurray Cherry Grove | Bonnyville
Ardmore Moose Lake St. Paul Lac La Biche



Rural Alberta

Business Training/ ey

t’s all about your business.

Workshops/Events 2014
Dreams are becoming readlities!

47 One on One consultations
o more than one per week

22 Workshops | M

THERE'S ONE WAITING FOR YOU

1 major event - Business Week
For a total of 274 participants



Rural Alberta
Business Centre
ir busif

“It's all about your iness.”

Business Training/
Workshops/Events 2015
Dreams are becoming readlities!

66 One on One consultations

o more than one per week DrP ms
O 40% increqse over 2014 : THERE'S ONE WAITING FOR YO

20 Workshops / 1 major event (Business
Week)

o Total of 339 participants

o 24% increase over 2014 with 2 less workshops



RABC

What do we do for support and
enhancing business skills ?

Rural Alberta
Business Centre

“It’s all about your business.”




Business Training/
Workshops 2014

O Basic Bookkeeping  Microsoft Word Basics for Business
O Marketing on a Budget U Sage 50 - 202

O Customer Service O Small Business Celebration Event

0 Communication  When the Banks Say No! Alternative
O Problem Solving Financing

O Facebook 101 O Managing Multiple Priorities

O Customer Service O Stress Management

O LinkedIn/Twitter

d Sage 50 (Simply Accounting) ~ Workshops/Events = 22
O Wages at Work

0 How to Network Workshop (2) Total Participants =
0 How to Start a Business

0 Marketing on a Budget 274

0 PC Skills 101

O Basic Bookkeeping/Sage 50 Overview



Business Training/
Workshops 2015

0 Facebook for Business (2) /e"e’oprne
QO Marketing on a Budget (4) "y
0 Sage 50 (Simply Accounting) WORKSHO
0 Dealing with Donations Qdu Ca tlon';
O Wages at Work

0 How to Network (4) —Rining

d Financial Literacy
d Hiring Basics (2)
O Managing & Motivating your Team Total Participants =
O Business Week Celebration Event 339

Q Train the Trainer

0 Goal Setting and Time Management

Workshops/Events = 20



Rural Alberta

Workshops &
Evaluation Summaries x 2

Vansoon - - -
Task Tocreme %ﬂ Before Trainin After Training
[ rarking No Fairly Very Do Fairly Very
kumdeigs | tolowsst | Hnowledge Kmowledzesble Kuowledpsable | Knowledze Kuowledzeable Knowladzeable
°
Evaluating the |smem o2 1o
with the basics of a
SWOT analysis &
ge-ﬂera__l market ° [
ransier o analyss?
What is your 2.56 1 1.44 4.00
understanding of
K n I d identifying your target
OW e g e market & customer °
using a storyboard?
How 1s your 2.33 4.00
knowledge lg
many 1 ;i
marketi g and
techniques available?
How comfortable are 89 6 2.55 344
vou with using social
t your
RA B C Cold Lake | Marketing on a Budget Evaluation Summary
Feb. 20th, 2014
Program Organization Rating _e }'Gu l - 33 2 2'22 3. 5 S
DO YOU FEEL TOPICS CHANGES THAT Average Rating 1 (Lowest) — i R d Overall 1ive
MORE RATINGS COULD BE MADE Togistics Visual | Exercises | The rkshoptoa | yajye of
ﬁgclvrmgrur TO INCREASE THE | Organization/ Aids/ Presenter | Meals/Snacks colleague? the :as'_'-"
Average Rating 1 -5 VALUE OF THE Invite Handouts Kathryn -
MARKETING ON | (1-ouest. Shighest PROGRAM FOR Hotte Work
A BUDGET? FUTURE Lo 1.78 3 2.00 .78
WORKSHOPS Hapmeen | 1f USING
Value — 5
4.44 4.22 4.55 4.67 4.44 Al 4.00 lg
Respondents -
YES
All ici Basics of Marketing - | il i -
g | g -« Do Partctpant Comment Tostimonat Observations/Summary
YES Basic Market s More detail on - a_u
Analsis & SWOT - medamarket |, Very informative, gels you going edge Rating Overall After Training — Top 3
Customer Stnosrd || Mors ndopthin |+ Kowledgo was geined, happy with my time spent your target market & customer using a storyboard
-422 ial medi . onderfull R .
uexriﬁsive’fﬁge‘ . :,;:ﬁcr:: tir:|ee Ican ¢ Really helpful, activities really useful »f a SWOT 31131}’515 & EEII.ETEI]. market aﬂ.a.l}'sls
Besio o gocial developing »  Very good, just needs more time : -
Media— 344 markefingplan | o Great networking too ic marketing planner
Promating Creatively — -
T2 arketing ledge Transfer, All topics Combined — Overall transfer Score — 1.69. If the variation iz
Plannor 400 00" {or close to) this 15 considered a good transfer of knowledge.




RABC

What do we do to support our Satellite
Offices?

Rural Alberta
Business Centre

“It’s all about your business.”




Business Training/WorkshOps
RABC Satellites

Each RABC Satellite Office was equipped with:

* Laptop Comp\e’;-eoc:\s
\

« Projector ;s “:Ssl\“S“\“C

« Speakers pee™ se”

« Accompanying accessories (if needed)
Marketing materials

* Brochure

 Banner,

« Business Cards

« Folders



Rural Alberta

Business Training/Workshops =22
RABC Satellites

5‘:!2 Meeting Layouts Pods Audio o) - Q = o - ‘J -

RABC PPT Cold Lake(3-Adobe).pptx oraw | [y ] | [ stop shering | §3 | == B vic ‘ ?E =

Rural Alberta
Business Centre

\\:\\l e

*Sole | s
vs. incc O‘

busines I3 csources
eInforma ' all access to
to develoj pics computer/ internet
business pl & access to Chat  (Everyane)
*How and w on enhanced business T

i Ca0sen |ibrar ML Prior: ok
access flna nc I y ML Prior: At present | do not have anyone else - but 1 will sure join

11l Ia ust I'V. you...| will see if | can bring others to join.
ML Prior: Alright - Thank you

oind®®

’ [®]
. ’ - i Everyclne|




Serving all
Alberta HUB Members

RABC Satellite Locations to date:




RABC
What's New?

Rural Alberta
Business Centre

“It’s all about your business.”




RABC New Initiatives

Business Incubator

« Supporits small business in the community
* Provides opportunity to get started and grow
* A prototype for other communities




Are you looking for office/retail space on
a start-up budget?

Check out the Business Incubators at the Rural Alberta Business
Centre (RABC). Located in our new office at A-5412 55 5t., (K Rock
Building) Cold Lake, the RABC offers private office/retail space,
meeting room space and resources to home-based and start-up
businesses along with free access to all learning opportunities
provided by the Rural Alberta Business Centre — Cold Lake.

Office prices start at $400 per month and include:

*  Private, secure, furnished office space

* Affordable rent

* Excellent location; visible-Hwy 28

* \Wireless high-speed internet

s Access to laser printer/photocopier

*  Admin services/reception

*  Use of common meeting area with a capacity for 12 people
*  One-on-one confidential coaching from the RABC advisor

*  Access to key business support service providers

+  All workshops for free

Flexible leasing on a month-to-month basis.

To view rooms and facilities, call Kathryn at the Rural Alberta
Business Centre at 780-594-1090.

Rural Alberta
@ Business Centre (el

Alberta HUB ‘A( briia
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RABC New Initiatives
Business Incubator

Not Just Cheap Rent!

» Application Process/Selection
Criteria

* Business Plan

* Project Plan & Marketing Plan

* Client milestones and Benchmarks
* Handbook




RABC New Initiatives

Business Incubator

Reaching out intfo the community
+ Portage College Collaboration ~ BEoN 145

* Rental properties — what’s out there @

/

» Service providers — what can you offer start
ups? Lawyers, accountants, graphic designers

It's a win win for all!



Rural Alberta
Business Centre
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RABC New Initiatives

elearning

* Bridges the learning gap for smaller communities
to take part in professional learning

* Learning at your own pace




Rural Alberta
Business Centre
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RABC New Initiatives

WOW

Wisdom & Opportunities for Women
« Women's formal networking group
 AWE parinership

« Speakers

WOowN\

Wisdom & Opportunities for Women



Rural Alberta

Marketin 9. [Awareness ===

ARE YOU READ\(? CALL US TODAY
TO JUMPSTART YOUR BUSINESS!

> how do | begin?

I
| caLL us Tobay

RESOURCES

AR

>what does the future hold?

Do your ;esearch flrst

Koty S Bsess 21 M you setup & busl o s the rarket growing?

i
'

iz ¢ 81

l'v i a‘—..-l"

K:ROCK,

.J(.j


https://www.facebook.com/RABCColdLake
https://www.facebook.com/RABCColdLake
https://twitter.com/AdvisorRABC
https://twitter.com/AdvisorRABC

HATTE

TRAINING

Inspiring People, Igniting Results

Hotte Training

Under Contract with Alberta HUB

v Still operates as a separate company

v Workshops provided to RABC

v Conducting workshops for outside companies

HETTE [N

Inspiring People, Igniting Results

Hotte Training

Home

About Us »
Home

Contact Us

. Welcome!
Links

Wealcome to Hotte Training, where we go beyond the usual training programs by making our sessions fun
Events as well as practical. After all, how do adults learn and also retsin information? The answer is that 90% of
the learning adults retain is through doing (as well as having fun!)

Course/Workshops » < g o kb
li : We offer stand-alone courses, customized programs, transfer of knowledge analysis and post-course
Clients List follow up. OuF course inetip inchides:

* Customer Sarvice & Sales Performance Management
* Teambuilding

= Communication

* Train The Trainer and Customized programs

We make sure our training is interactive and participants are engaged in the learning, so that they can
apply what they learn when they return to their jobs. We do this through:

= Instructor presentation
« Full-group discussions

» Team interactions

» Some healthy competition (with prizes)
= Individual & group exercises

» Seff-assessments

» Practice exercises & job aids



Rural Alberta

Business Centre
“It's all about your business.”
]

Awards/Achievements

LAKELANDY

]!l(d{IlP/I of the 't

RABC was nominated for a
Business of the Year
Award

Received ‘Honourable

Mention’ at the 2015 EDA (liréDA

(Economic Developers of
Alberta) Conference



RABC Offers...

v Readlistic Business Advice & Information
v Business Incubator opportunities
v Workshops to help start and grow businesses

v Qutreach to rural communities via RABC
Satellites

v Shared knowledge to assist all North East
Alberta Communities



Our dream is to make their
dream come truel!

wﬁ /w )

If
opportunity
doesn’t
knock,
build a
Door!




Northeast Albertaq;
Working Together for Success

Thank You

Rural Alberta R )
Business Centre

It’s all about your business. A] b erta H U B
. iere opportunity comestolife

Kathryn Hotte
Small Business Advisor
RABC

Dreams

THERE'S ONE WAITING FOR YOU




